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I'maBa 1. O011ee moJioxxkeHue

1. Kogexkc KOpmOpaTUBHOTO  YIpaBICHUS  aKIMOHEPHOTO  OOIIECTBa
«Hammonanenas kommanusi «Kazakh Tourism» (manee - Komekc) paspaboran B
COOTBETCTBMM ¢ TNyHKTOM 3 crath 182 3akona PecnyOmuku Kazaxcran
«O rocygapcTBEeHHOM UMYIIECTBE» (Aajiee — 3aKOH O rocyJapCTBEHHOM UMYIIECTBE),
THUIOBBIM KOJEKCOM KOPITOPATUBHOTO YIPABJICHUS B KOHTPOJIUPYEMBIX TOCYAaPCTBOM
aKIIMOHEPHBIX  oOmmecTBax, 3a  uckiaoueHnemM  DoHIa  HAIMOHAJIBHOTO
0JIaroCOCTOSTHUS», YTBEPXKICHHBIM MPUKAa30M MUHUCTpa HAIMOHATLHON YKOHOMHUKH
PecnyOnuku Kazaxcran ot 5 oktsa0ps 2018 roga Ne 21 u ompeaensieT Moaxojbl
KOPIIOPAaTUBHOTO  YNPABJICHUS B  OTHOUIEHUSX BHYTPU  KOHTPOJUPYEMOTO
rocyJapcTBOM akimoHepHoro oo6OmectBa «Hammonanenas xkommanusi «Kazakh
Tourism» (anee — OOIIECTBO) U C APYTUMH 3aUHTEPECOBAHHBIMH CTOPOHAMH.

B nactosimem Kojziekce ncnonp3yroTcs Caeayoe OCHOBHbBIC TOHSATHS:

1) enMHCTBEHHBIH aKI[MOHEP — BhICcIHi opran OomiectBa. [Tops ok mpoBeaeHus
3acenanuii EAMHCTBEHHOTO akIMOHEpa, ompeneiseTcs 3akoHoM PecnyOmuku
Kazaxcran «OO0 akiuoHepHbIX oOmecTBax» (ganee — 3aKOH 00 AaKIMOHEPHBIX
obmectBax) u YcraBom OOI11eCTBA;

2) mapTHEPHI — MOCTABIIUKH M TIOAPSTIMKH, TAPTHEPHI B COBMECTHBIX ITPOCKTAX;

3) mnpaBieHHE — HCIOJHUTENbHBIA opran OOmecTBa, BBICTYNAOIIUN
KOJUJIETUAIIBHO;

4) miaH pa3BUTHA - JOKYMEHT, ONPEICIIIOMNNA OCHOBHBIC HAINPaBICHHS
nesarenbHocTr OOIIeCTBA HA MATHICTHUN IEPUO;

5) iaH MeponpUsATHI — TOKYMEHT, ONPEACISIONINNA MoKa3aTelu (BHUHAHCOBO-
XO034MCTBEHHOU JieaTesibHOoCTH OOIIecTBa Ha MSATUICTHUN IEPUOT;

6) coBeT AMPEKTOPOB - OpraH yrparieHus B OOIIecTBe, KOTOPBIH 00pa3yercs
nmyTeM u30panus ero 4ieHoB EnuHcTBeHHBIM akmpoHepoMm OOIecTBa, OTBEYAOIIHIA
3a 0011Iee PYKOBOJICTBO M KOHTPOJIb 32 JeATeILHOCTRI0 OOIIeCTBa U MPABIICHNUS;

7) HOYepHssT OpraHu3alus — OPUIUYECKOE JIMIO, MPEeOoO0JIaaronyl0 YacTh
YCTaBHOTO KaIluTaja KOTOPOTo chOPMHUPOBAIO APYroe IOPUIUIECKOE JIUIO (Ianee —
MaTEepUHCKas OpraHu3aIus);

8) MHCTUTYIMOHAJILHBIM HMHBECTOP — IOPHIMYCCKOE JIUIO, IPHBIICKAIOIICE
CpeACTBa C  IeJbI0  OCYIIECTBICHHUS  WHBECTUIIMM B  COOTBETCTBUU  C
3aKkoHoAaTeaLcTBOM Pecnyosuku Kazaxcran;

9) KopIIOpPaTHBHOE YIIPABJICHNUE — COBOKYITHOCTH ITPOLIECCOB, 00ECIICYNBAIOIIX
yIpaBJI€HUE U KOHTPOJIb 3a JeSITeNbHOCThI0 OOIIecTBa U BKIFOYAIOIINX OTHOIICHUS
MeX1y EAMHCTBEHHBIM aKIIMOHEPOM, COBETOM IUPEKTOPOB, IMPABICHHEM, WHBIMU
opranamu OOI1ecTBa ¥ 3aMHTEPECOBAHHBIMU JIMIIAMH B MHTEpecax EIMHCTBEHHOTO
akionepa. KoprnopaTtuBHoe yripaBieHue Takke onpeeseT CTpykrypy OOIecTna, ¢
MOMOIIIbIO KOTOPOM YCTaHABIUBAIOTCS €T0 1111, CIIOCOOBI JOCTHKEHUS ATUX 1IeJIeH, a
TaKkK€ MOHUTOPHUHT U OLIEHKA PE3YJIbTATOB JIEITEIbHOCTH;

10) xoprmopaTHBHBIC COOBITHS — COOBITHS, OKAa3bIBAIOIIME CYIIECCTBCHHOES
BIIMSIHUE HA AEATEIbHOCTh YMUTEHTA, 3aTPAruBAIOLIME UHTEPECHI AEpKaTENEH LIEHHBIX



OyMar ¥ MHBECTOPOB 3MHUTEHTA, ompenencHHble cratbed 102 3akoHa PecnyOnuku
Kazaxcran «O pbIHKE IIEHHBIX Oymary;

11) KkopmopaTUBHBIA KOHQUIMKT — pPa3HOTJIACHS WM CHOp MEXIY
EnnHcTBEHHBIM akimoHepoM U opraHamu OO1ecTBa; YWiEHAMHU COBETA TUPEKTOPOB U
IpaBJIEHUS, PYKOBOJIUTEIEM CIyX Obl BHYTPEHHETO ayAuTa, KOPIOPATUBHBIM
CeKpeTapem;

12) xkopriopaTHBHBIH Cekperapb — paboTHHK OOIIecTBa, HE SBIISIONIUICS
YJICHOM COBETa JIUPEKTOpoB W (win) mpaBieHus OOmiecTBa, KOTOPBIM Ha3zHaueH
coBeTOM JupekTopoB OOIlEecTBa M MOJOTYETEH COBETY AMpekTopoB OOiecTBa, a
TaK)KE€ B paMKaX CBOEH NEATEIHHOCTH KOHTPOJIUPYET MOIATOTOBKY M TPOBEICHUE
3acenanuii aupektopoB OOmiecTBa, oOecrieunBaeT (HOPMUPOBAHME MATEPUATIOB
3aceJaHUI0 coBeTa aupekTopoB OOmIecTBa, BEAET KOHTPOJb 3a 0OecreyeHHeM
goctyna K HuM. KommeTeHIMs M JeATeIbHOCTh KOPIOPATHUBHOIO CEKpeTaps
OTIpEe/ICIISAI0TCA BHYTPEHHUMU JoKyMeHTamu OO011ecTBa;

13) kmroueBble mokasaTenu (MHIUKaTOphl) 3¢ dextuBHOCcTH (manee — KIID) —
MOKa3aTeNd, XapaKTepu3yroIre ypoBeHb dpdektuBHOCTH AesTenbHocT OOIIecTBa,
JIOJDKHOCTHBIX JIMI M paboTHUKOB OOIIecTBa, KOTOpbIE MO3BOJISIIOT OLEHUTH
s dexkTuBHOCTh UX JeaTenbHocTH. KIID nMeroT konuyecTBEHHOE 3HAYEHHUE, B TOM
yucie ¢ pa30uMBKOW MO rojam, yTBepxkaaemoe uisi OOmiectBa B COCTaBe IJIaHa
pasBuTUsT W/wiM  jaHa  Meponpusthii  OOmectBa, U000  yTBEp)KIaeMoe
i depeHurpoBaHHO ISl KakJoro padotHuka OOIEcTBa M COOTBETCTBYHOLIEE
pe3ynbTaTaM UX ACSITeIbHOCTHU 32 IJIAHUPYEMbIE H OTYETHBIC IEPHO/IBL;

14) nomxHOCTHOE JTHIIO — WieH CoBeTa TUPEKTOPOB, MPABJICHHS;

15) 3amHTEpecOBaHHBIC CTOPOHBI — (U3UYECKHUE JIUIA, IOPUIUYECKUE ITUIIA,
rpynnsl PU3NYECKUX WIH FOPUAWYECKUX JIMI, KOTOPbIE OKA3bIBAIOT BIUSHUE WIIH
MOTYT HCIBITHIBATh BIUSHUE AesTenbHOoCcTH OOIIecTBa, X MPOAYKTOB WM YCIyT U
CBSA3aHHBIX C JTHM JIEUCTBHM B CHIIy HOPM 3aKOHOJATEJbCTBA, 3aKIFOUYEHHBIX
JIOTOBOPOB  (KOHTPAKTOB) MJIM  KOCBEHHO  (OMOCPENOBAHHO);  OCHOBHBIMHU
IPEICTaBUTENIIMU 3aMHTEPECOBAHHBIX CTOPOH SIBIISIIOTCS EAMHCTBEHHBIN aKIMOHED,
paOOTHUKHU, KIUEHTHI, IOCTAaBUIMKH, TOCYJapCTBEHHbIE OpraHbl, JOYEpPHUE U
3aBUCUMBbIC OpraHu3alluM, JiepKaTelid OoONurauui, KpeauTopbl, HWHBECTOPHI,
OOIIIECTBEHHbIC OpTaHHW3aIMH, HACEJIECHHE PETHOHOB, B KOTOPBIX OCYIIECTBISCTCS
nesaTelbHOoCTh OOIIecTBa;

16) oMOyacMeH — JUI0, Ha3HAYaeMOE COBETOM JHUPEKTOpoB OOIIecTBa, POJIh
KOTOpPOTO 3aKJII0YaeTCs] B KOHCYJBTUPOBAHUU OOpPATUBIINXCA K HEMY PaOOTHHUKOB
OOmecTBa U OKa3aHUU COJCHCTBUS B Pa3peUICHUH TPYJIOBBIX CIOPOB, KOH(MIUKTOB,
MpOoOJIEMHBIX BOMPOCOB COLMAIBHO-TPYJOBOIO XapakTepa, a Takke B COOIOJCHUH
PUHIUIIOB 1€JI0BOM 3TUKHU paboTHHKaMu OO1IecTBa;

17) ycToitunBo€e pa3BUTHE — 3TO pa3BUTHE, ITPU KOTOpoM OOIIECTBO yIIpaBiseT
BJIMSIHUEM CBOEH JIEATENIbHOCTH HAa OKPYXKAIONIYIO CpeAy, SKOHOMHKY, OOIECTBO U
MPUHUMAIOT PEUICHUS C YYETOM COOJIIOICHHS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
YcroitunBoe pa3BUTHE AOHKHO OTBEYATh MOTPEOHOCTSIM HBIHEITHETO MOKOJICHUS, HE
Juias Oy ymive OKOJICHHS] BO3SMOXXHOCTH YIOBIETBOPSITH CBOM IOTPEOHOCTH,



18) 3aBucHMasi opraHuzanus — OPUANYECKOE JIUIO MPHU3HACTCS 3aBHUCHMBIM,
eciu Apyroe (ydacTByiollee, Mmpeolajaromiee) IOpUAnYecKoe U0 uMeeT Oosee
JIBA/IIATH MPOLIEHTOB €r0 FOJIOCYIOIINX aKIUi (J0JIel yyacTus);

19) He3aBUCUMBII TUPEKTOP — WICH COBETA JUPEKTOPOB, KOTOPBIN HE SBISCTCS
appunrpoBanHbiM JuioM OOmiecTBa U HE SBISUICA MM B TEUEHHE TpEX JIeT,
MPEIIECTBOBABIINX €T0 U30PAaHUIO B COBET TUPEKTOPOB (32 UCKIIOUEHUEM CIIy4as ero
npeObIBaHUST Ha JOJKHOCTH HE3aBHCUMOIO JHpekTopa naHHoro OOmiecTBa), He
aBigercss apUIMPOBAHHBIM JIMIOM MO OTHOIIEHHIO K a(PUIMpOBaHHBIM JIHIIAM
naxHHoro O61IecTBa; He CBSA3aH MOYMHEHHOCTHIO C IOJDKHOCTHBIMU JIMIIAMU TaHHOTO
OO6miecTBa WK opranu3anuii — ahPuanpoBaHHbIX JIHI] JaHHOTO OO0IIEeCTBa U HE ObLIT
CBS3aH TOJYMHEHHOCTHIO C JAaHHBIMH JIMIIAMH B  TEYEHHE TpexX JIeT,
OpEIUIECTBOBABIIMX €ro H30paHHI0 B COBET JMPEKTOPOB; HE  SBJSETCA
rOCy/JapCTBEHHBIM CIIy>KalllUM; HE SBJSETCS IMpelacTaBuTeneM EJaMHCTBEHHOro
aKIMOHEpa Ha 3acelJaHMsIX OpraHoB JaHHOro OOIIecTBa U HE SBJSUICA UM B T€UCHUE
TpeX JIeT, IPEIUIECTBOBABIINX €r0 U30paHUI0 B COBET AUPEKTOPOB; HE y4acCTBYET B
aynute naHHoro OOmiecTBa B KayecTBE ayAuTOpa, paOOTAIOIIEro B COCTaBe
ayJJUTOPCKOM OpraHu3ally, U HE y4acTBOBaJ B TaKOM ayJUTE B TEUEHHE TpeEX JIET,
IPEIIIECTBOBABIINX €ro M30paHUI0 B COBET JIHUPEKTOPOB, a TaKKE€ COOTBETCTBYET
WHBIM TpeOOBaHUSIM, YCTAaHOBJICHHBIM 3aKoHamMH PecniyOnuku KazaxcraH;

20) yHOJHOMOYEHHBIH OpraH MO PYKOBOJCTBY COOTBETCTBYIONICH OTPACIBIO
(cdepoil) rocygapCTBEHHOro YyIpaBieHUs (Jajee — YIOJIHOMOYEHHBIM oOpraH
COOTBETCTBYIOIIEH oTpaciun) — Komurer uHAyCcTpru Typu3sMa MUHHCTEpCTBA TypU3Ma
u criopta Pecniy6nuku Kazaxcran;

21) opraHM3anuu — MOPUAMYECKUE JUIA, OoJjiee MATUACCATH NPOICHTOB
rOJIOCYIOUIMX KLU (J1oyIel y4acTrs), B yCTABHOM KalluTajle KOTOPbIX MpPUHAJIEKAT
OO61ecTBy Ha IMpaBe COOCTBEHHOCTH WJIM IOBEPUTEILHOTO YIIPABIICHNUS;

22) ¢duayunapHbie 00s13aTEILCTBA — 00S3aTE/IBCTBA, NMPUHUMAacMble Ha ceOs
KaKuM-JIHOO JIUIIOM, OCYIECTBISIONIUM CBOIO MPO(ECCUOHATBHYIO EATEIbHOCTh B
noJib3y Jpyroro inuna. MMeroTcs JiBe OCHOBHbIE (PUAyLHapHble OOA3aHHOCTH:
T00POCOBECTHOCTh U pa3zyMHOCTb. OOsA3aHHOCTh JOOPOCOBECTHOCTHU IPOSBIISETCS B
TOM, 4TO B cily4ae KOH(MJIUKTa MHTEPECOB CYOBEKT NAaHHON OOS3aHHOCTH JOJIKEH
JeCTBOBATh UCKIIOUUTENIHHO B nHTEpecax OOmiecTBa. B cBoto ouepenb, 005S3aHHOCTD
pa3yMHOCTH TPOSIBIACTCA B NMPUMEHEHMHM HAaBBIKOB, 3HAHUN W yMEHHUH, OOBIYHO
TpeOyeMbIX B MOJJOOHOMN CUTYAaITHH.

K cyObekraMm, CBA3aHHBIM QUAYLHAPHBIMHU 0053aTEIbCTBAMHU 110 OTHOILICHUIO K
OO0miecTBy, OTHOCSTCS WIEHB OpraHoB ympasieHus OOmiecTBa, ee paOOTHHKH,
Ma)XOpPUTApHbIE M MUHOPUTAPHBIE AKIIMOHEPHI, a TaKKe WHBIE 3aWHTEPECOBAHHBIC
cTopoHbl. Hanmpumep, 4iieHbl opranoB ynpasienus O0miecTBa, ee pabOTHUKH, a TAKXKe
KOHTPOJUPYIOIIMIA aKIHMOHEpP HE BIpPaBE MCHOJIb30BaTh OU3HEC-BO3MOXKHOCTH
OOmecTBa UCKITIOUUTENILHO B COOCTBEHHBIX MHTepecax. OOparHoe OyAeT o3HadyaTh
HapylieHue 00s13aHHOCTH I0OPOCOBECTHOCTH 10 OTHOIIEHUIO K OOI1IeCTBY.



2. Uuple TepMHUHBI, TpUMEHsAEMble B HacTosmeM Kojaekce, COOTBETCTBYIOT
TEPMUHAM U ONPENEICHUSIM, HCIOIB3yEMbIM B 3aKOHOJATEIhCTBE PecmyOnmku
KazaxcraH.

3. O01IeCcTBO MPOBOAUT HE3ABUCUMYIO OIIEHKY KOPITOPATUBHOTO YIIPABJICHUS HE
MEHee OJTHOTO pa3a B TPU rojia, pe3yJIbTaThl KOTOPOH pa3MeliaeT Ha UHTEPHET-pecypce
OO0miecTBa.

4. Cnyx6a BHyTpeHHero ayauta OO01iecTBa IpoBOAUT aHaIu3 A (PEKTUBHOCTH
CHUCTEMBbI KOPITIOPATHBHOTO YIIPABJICHUS.

5. CoBeT IUPEKTOPOB OIpEAeseT IEPUOANYHOCTh IPOBEACHUS aHaIM3a
2 ()EKTUBHOCTH CHUCTEMBI KOPIIOPATHBHOTO YMPABICHUS C YYCTOM OXXHIAHHMA
EnnHCTBEHHOTO aKIMOHEpA.

PesynbraTthl He3aBUCMMOW OILIEHKM H aHaimu3a 3((PEKTUBHOCTH CHUCTEMBI
KOPIOPATUBHOTO YIIPABJICHUS PACKPBIBAIOTCS B TOJI0BOM oTueTe O01iecTBa.

6. [Ipu ocymecTBieHun aeaTenbHOCTH OOIIECTBO 00eCTICUMBACT:

1) ympaBnenne OOmIECTBOM ¢ COOMIOAEHHEM MPHHIKIA 3aKOHHOCTH U
HAJUIKAIUM  YPOBHEM  OTBETCTBEHHOCTH, pa3rPaHHMUYCHUEM  IMOJTHOMOYHH,
MOJOTYETHOCTU U 3 (HEKTUBHOCTH;

2) cucteMy yINpaBlieHUs PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uckimodeHne KOH(IMKTa HTHTEPECOB.

7. Kontpons 3a wucnomnennem OOmectBoM Hactosiiero  Kojekca
OCYIIECTBIISIETCSI COBETOM JupekTopoB OomecTBa. KoprnopaTuBHBIN ceKpeTaph BEAET
MOHUTOPUHT M KOHCYJIBTHPYIOT COBET TUPEKTOpOB W TpamieHue OOmecTsa 1o
BOIIPOCaM HaJIeXkKAIeTo coOmoaeHus HacTosmero Komekca, a Takke Ha €KETOTHOM
OCHOBE (OPMHUPYIOT OTYET O COONIOACHUN/HECOOTIONCHUA €ro TPUHITUIIOB M
TIOJIOKECHUM.

B mocnenyroniemM naHHBIM OTYET BBIHOCUTCS HAa PAacCMOTPEHHUE KOMHTETOB
COBETa JUPEKTOPOB, YTBEPXKIACTCS COBETOM JTUPEKTOPOB M BKIIFOYACTCS B COCTaB
rojioBoro oryera OO1ecTa.

8. Cityuaun HecoOJTrOIeHMSI TTOJIOKEHUH HacTosmero Komekca paccMaTpuBaroTes
Ha 3aCElaHUsIX KOMHUTETOB U COBETa JTUPEKTOPOB C TMPHUHATAEM pEIICHUH,
HaIpaBJICHHBIX Ha JAJTbHEHIIIEe COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO YIIPABIICHHUS B
OO0mrecTBe.

I'naBa 2. IIpyHIUNIBI KOPIIOPATUBHOIO ynpasJjaenust O0mecrsa

9. OO6miecTBO paccMaTpuBaeT KOPIIOPAaTUBHOE YIIPABICHHE KaK CPEICTBO
MTOBBIIICHUS s peKkTUBHOCTH JeSITETbHOCTH OO6miecTBa, obecrieueHUs
TPAHCIIAPEHTHOCTH W MOJOTYETHOCTH, YKPEIUIEHUSI €ro pernyTalud U CHIKEHUS
3aTparT Ha MpUBJICYCHHE UM KanuTana. CucremMa KOPHOPAaTUBHOTO YHPABICHUS
MpEAyCMaTPUBAECT PA3rPAHUYECHUE T[MOJTHOMOYMM M  OTBETCTBEHHOCTH MEXKIY
opraHamu, JI0JDKHOCTHBIMU JIMIIaM# U paboTHukamu O011ecTBa.



10. KopnopatuBaoe ymnpapienne OOIecTBa CTPOWTCS Ha CIPABEIIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, PO3PAYHOCTH, npodeccruonanuzme u
KOMNETEHTHOCTU. CTpyKTypa KOPHOPATHUBHOIO YIPAaBICHUS OCHOBBIBAETCS Ha
YBa)KEHUU MPAB M UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JIesITeIbHOCTH OOIIeCTBa JIUIT
U CIOCOOCTBYeT ycmemHou aesteiabHocTn OOIecTBa, B TOM YHCJIE POCTY €ro
IIEHHOCTH, MOJJEPKKe (PUHAHCOBON CTAaOUILHOCTU U MPUOBUTLHOCTH.

11. OcHoBOMoJIararoUMu MPUHIMIIAMU HacTosiero Kojaekca aBiasitoTcs:

MPUHIIUI Pa3TPaHUYCHUS TTOJITHOMOYH;

MPUHIIUII 3aITUTHI IPaB U UHTEepecoB EMUHCTBEHHOTO aKIMOHEPA,;

npuHIUN 3d@exTuBHOro ynpapieHus OOIIECTBOM COBETOM TUPEKTOPOB U
IIpaBnenuewm;

IMPUHIIUI YCTOMYUBOIO Pa3BUTHS;

MPUHIIUI YIIPABIICHHS PUCKAMH, BHYTPEHHUN KOHTPOJIb U ay/INT;

OPUHIIUI ~ PETYJIUPOBAHUS KOPIOPATUBHBIX KOH(JIMKTOB U  KOHQIHMKTA
MHTEPECOB;

OPUHIIUI TPO3PAYHOCTU M OOBEKTUBHOCTU PACKPBITUA HWHOOpMAIUU O
nesitenbHOCTH OOIIecTBa.

OTkIIOHEHUE OT YKa3aHHBIX MPUHIMUIIOB yrpasieHus OOmecTBoM Tpedyer
MIPEICTABJICHUS] COOTBETCTBYIOIIMX OOBSICHEHUH B COOTBETCTBUHM C TyHKTOM 116
Hacrtogmero Kouekca.

12. B pamkax CTpPYKTypbl KOpHOpaTMBHOro ympasieHuss OOmecTBa
ompenenseTcss  paslelieHne  oOsi3aHHOCTeM  Mmexnay  opraHamu — OOI1iecTsa,
obecrieunBaeTCsl CUCTEMHOCTh M TOCJIEI0BATEILHOCTh MPOIIECCOB KOPIOPATUBHOTO
yIIpaBJICHHUSI.

13. CnenoBaHue MpUHLMIAM KOPHOPATUBHOTO YIIPABICHUS, U3JI0KECHHBIM B
Konekce, copaelictByer coznanuio 3¢GGEKTUBHOTO TMOAXOAa JUIsl MPOBEACHHUS
O0OBEKTUBHOTO aHajau3a JedareqbHOCTH OOIIecTBa U MOJYyYEHUS PEKOMEHAAIMM OT
aHATUTUKOB, (PMHAHCOBBIX KOHCYJITAHTOB U PEUTUHIOBBIX ar€HTCTB.

IMaparpa¢ 1. IlpyHuun pazrpaHuyeHusi NOJTHOMOYM M

14. ITpaBa, 00s3aHHOCTH M MOJHOMOYMA EJMHCTBEHHOIO akIHMOHEpa, COBETa
OUPEKTOPOB W MpPABICHUS  ONPEHNEISIIOTCS  COINIaCHO  JCUCTBYIOLIEMY
3akoHoaarenscTBY Pecrybnuku Kazaxcran.

15. EnMHCTBEHHBIM aKIMOHEP pa3rpaHUYMBAET CBOM MOJHOMOYHMS B KaueCTBE
akumoHepa OO1ecTBa ¥ MOJTHOMOYHS, CBA3aHHBIE C BHIITOJIHEHUEM TOCYIaPCTBEHHBIX
(GyHKIMI C LeIpl0 MNPEeAOTBpAIlCHUs KOH(UIMKTA MHTEpPECOB. EIMHCTBEHHBIN
aKLMOHEp OcCylIeCcTBIsAeT (QYHKIUM akiuoHepa OOIIecTBa B LENAX YBEIUYECHUS
JOJITOCPOYHOM cTOMMOCTH (LeHHOCTH) OO0ImecTBa ¢ y4eTOM CTUMYJIMPOBAHMS
pa3BUTHUSL COOTBETCTBYIOIIEH OTPACIIN /UM PETUOHA.



16. OO1IECTBO OCYIIECTBISIET CBOIO JESATENBHOCTh B paMKaX CBOEH OCHOBHOMU
(mpodmiibHO#) nearenbHOCTH. OCYIIECTBIEHWE HOBBIX BHJOB JACSITEIBHOCTU
perynupyercs [IpennpunumarensckuMm koaekcom Pecriyonuku Kazaxcran.

17. B OOmectBe BbICTpaUBaeTCs ONTHUMallbHAs CTPYKTypa aKTHBOB,
YIPOIIAETCS UX CTPYKTypa U OpraHU3aAIMOHHO-TIpaBoBasi popma.

[Ipu co3ganuu  OOIIECTBOM HOBBIX OpraHu3aluid  MPearnoYTUTEILHON
OpraHU3allMOHHO-TIPABOBOM  (POPMOI  SIBJISIETCSI TOBAPUIINECTBO C OTrpaHUUYECHHOU
OTBETCTBEHHOCTHIO.

IIpu co3manum OOmECTBOM oOpraHu3anuv B (opMe ToBapuIecTBa C
OTPAaHMYECHHOM  OTBETCTBEHHOCTBIO,  Yy4YaCTHUK  (YYacTHMKH) B  Clyyasx,
MPEAYCMOTPEHHBIX YCTaBOM, TOBAapHUIIECTBOM C OIPAHUYEHHON OTBETCTBEHHOCTHIO
MOTYT CO3/1aBaThCsl HAOIOJATENbHBIA COBET W (WJM) PEBU3MOHHAS KOMUCCHS
(peBu3op).

18. T'ocymapcTBeHHbBI OpraH Kak EJMHCTBEHHBId aKIMOHEpP YYacTBYET B
ynpasieHur OOIIECTBOM HUCKIIOYUTEIBLHO TOCPEICTBOM pealn3alliid MOJTHOMOYUHN
EauHCTBEHHOTO aKIMOHEpa, MPEAyCMOTPEHHBIX B 3aKoHEe 00 aKIMOHEPHBIX
oO1ecTBax.

19. TocynapcTBeHHBI OpraH, OCYIIECTBISIOMUN (PYHKIMU EAMHCTBEHHOTO
aKlMOHEpa, NPENOCTaBISET TMOJHYI0 ONEPAllMOHHYI0 CaMOCTOATEIbHOCTh B
NesATEIbHOCTH COBETa TUPEKTOpOoB OOIIECTBA C LIENIbI0 00eCIIeYeHUsI HE3aBUCUMOTO U
O0OBEKTUBHOTO BBIMIOJHEHUSI UMU CBOUX (DYHKIIUM CTPATErHYECKOro PyKOBOJCTBA U
KOHTPOJIS 32 I€ATEIbHOCTBIO ITPABICHMUS.

[IpaBnenne  OOmiectTBa U OpeAcenarelb  MPaBICHHS  MOJHOCTHIO
CaMOCTOSITEJIbHBl W HE3aBUCHUMBI TPU MPUHITUU PEIICHUH U OCYILIECTBICHUU
JICVCTBUM B NPE/IEIIaX CBOCH KOMIIETEHLINH.

OO6miecTBO exXeKBapTaIbHO HHYOPMUPYET COBET JUPEKTOPOB U EAMHCTBEHHOTO
aKIMOHEPA O CiydasgX BMENIATEIbCTBA CO CTOPOHBI T'OCYJAapPCTBEHHBIX OpPTraHOB B
ONEpaTUBHYIO (TEKyllyr0) JesteiabHocTh OOmIecTBa MW OpraHu3aiui, He
peayCMOTpEeHHbIX 3akoHaMu PecryOnnku Kazaxcras.

CoBeT IUPEKTOPOB B cllydae HEOOXOJUMOCTH, BHOCHUT EIMHCTBEHHOMY
aKIHMOHEPY MPEJIOKEHUS IO NPEIOTBPALICHUIO TAKUX CIIYy4YaeB.

20. Cnenku u oTHOIIeHUs Mexy OO1ecTBOM, opranusaiueid, EquHCTBEeHHbIM
aKIIMOHEPOM U 3aUHTEPECOBAHHBIMHM JIMIIAMHM, a TaKXE€ C YYaCTHUKAMU pPbIHKA
OCYLIECTBJISIIOTCA HAa  KOMMEPYECKOM OCHOBE B  paMKax JIEHCTBYIOILIErO
3akoHo/AaTenbcTBa PecyOnuku Kazaxcran u ¢ 1enbio moaiep:kanus CIpaBeauBoOil
KOHKYPEHIIMU Ha PHIHKE, 32 UCKIIFOUEHUEM CIIy4YaeB, KOT/1a OJJHOM U3 OCHOBHBIX 33/1a4
OO1iecTBa U OpraHM3alMM, SIBISIETCA peaju3alus WU COACHCTBHE B pealu3aliu
roCyJapCTBEHHOW MOJIMTUKU MO Pa3BUTHIO T€X WJIM WHBIX OTpaciieit PecryOiuku
Ka3zaxcraH.

21. OO6mecTBo ocymiecTBisgeT (UHAHCUPOBAHHWE CBOEH HSKOHOMHYECKOU
JEATEIIbBHOCTH Ha PBIHOYHBIX YCIOBUSX. B 4aCTHOCTH, C yCIOBHUSIMH, KaCaOIMIMMUCA
JIOCTYTIa K 32€MHOMY U aKIIMOHEPHOMY (PMHAHCUPOBAHMIO:



1) orHomenmst OOmiecTBa CO BCEMH YYaCTHUKAMH pBIHKA (B TOM YHCIIC
¢bvHAHCOBEIMM ¥  HE(DUHAHCOBHIMH  OpPraHW3allMSIMH), OCHOBBIBAIOTCS  HA
UCKJIIOYUTEIFHO KOMMEPUYECKON OCHOBE, 32 MCKJIIOUYEHHUEM CIIy4aeB, KOT/ia OJHON U3
OCHOBHBIX 3ama4 OOIecTBa, SBISETCS peau3allis WIA COJACUCTBUE B pealu3alliu
roCy/AapCTBEHHOW MOJUTUKHU MO pa3BUTHIO oTpacieit Pecrryonuku Kazaxcran;

2) B paMKax OCYIIECTBJIEHHUS SKOHOMHUYECKOH naesTenbHOCcTH OOIIecTBO He
MOJIy4aeT BBITOJYy OT KaKOW-IMOO KOCBEHHOW (DMHAHCOBOM MOJJEPHKKU, YTO JaeT
MpPEUMYIIECTBA TMepell YaCTHBIMU KOHKYPEHTAaMM, 3a MCKIIOUCHUEM CIIy4daes,
MPEeAyCMOTPEHHBIX 3aKoHOAaTeNbCcTBOM PecnybOnuku KazaxcraH. DxoHOMHUYECKas
nesteabHoCcTh OOliecTBa HE JOJDKHA MOJIy4YaTh pecypcebl (Hampumep, 3HEPruio,
BOJIHBIE PECYpChl WJIM 3€MEJbHbIE YYacTKU) IO II€HaM M Ha YCJIOBUSX, KOTOpbIC
OJIarompUATHBI 1O CPAaBHEHUIO C TEMH, KOTOpbIE TNPEIJIAraroTCs YacTHBIM
KOHKYpEHTaM;

3) HOpMBI MPUOBLIN, YCTAaHABIMBAEMBIE C YUYETOM OMEPAIMOHHBIX YCIOBHUH, B
OTHOIIEHUHU YKOHOMHUYECKOU AesiTenbHOoCcTH OOIIeCTBa, COOTBETCTBYIOT PE3yJIbTaTaM,
MOJTy4aeMbIM KOHKYPUPYIOIIMMH YaCTHBIMH NPEANPUSITUIMH;

4) OO1ecTBO M OpraHU3allid MOTYT y4acTBOBAaTh B peaIM3aIlMU COIHAIBHO
3HQYUMBIX W MPOMBIIUIEHHO-UHHOBALIMOHHBIX MPOEKTOB C YYE€TOM OCHOBHBIX
HaMNpaBJICHUN TOCYJAapCTBEHHOM TMOJUTHUKH B MPOMBIIUICHHO-UHHOBAIIMOHHOM,
COIIMAJIbHO-D)KOHOMUYECKOM W HHBIX cdepax, MO HaMpPaBICHUSIM JESITEIbHOCTH
OO1ecTBa 1 OpraHu3aLUu.

Nudopmanus o pacxogax, OTHOCSIIUXCS K LESIM IOCYI1apCTBEHHON MOJUTHKH,
packpbIBaeTcsl Ha UHTEpHET-pecypce OOmiecTna.

22. Ilpn ywactum OOmIecTBa B TIOCYJAapPCTBEHHBIX 3aKylKax B KayeCTBE
OpraHu3aropa, MpPHUMEHSEMbIE TMPOLUEAYPbl OCHOBBIBAIOTCA HA MOJJEpKaHUU
KOHKYPEHIIMU, HEAOMYIICHUH AUCKPUMHUHAIMK, OOECIEUEeHUH MPO3PAUYHOCTH H
OpoBOJATCA €  ydeToM  TpeOoBanui  3akoHOB  PecnyOmuku — Kazaxcran
«O rocymapcTBeHHBIX 3akynkax» ©u «O 3akymkax OTIEIbHBIX CYOBEKTOB
KBa3UTOCYJapPCTBEHHOT'O CEKTOPAY.

23. B3anmooTHOIIeHHs (B3aUMOJIEUCTBHIE) MEXKAY TOCYIapCTBEHHBIM OPTaHOM
u OOIecTBOM, OpraHu3alUusIMUA OCYIIECTBIISIIOTCS 4Ye€pe3 COBET JUPEKTOPOB W/WIH
npasyienre OO0I1IecTBa B COOTBETCTBUM C IPUHIIUIIAMHU KOPIIOPATUBHOIO YIIPABJICHUSI.
Ponp u ¢dynKumu mpencenarens coBeTa AUPEKTOPOB U MpeEicCenaTessl MpaBiICHUS
OO0miecTBa pa3rpaHUYMBACTCS U 3aKpeIUIIeTCs B ToKyMeHTax OomecTBa.

B3aumogeiicTBue Mexay ToCydapcTBEHHBIMH opraHamu, OOmecTBoM U
OpraHu3allMsIMU, HE OTHOCSIIEeCS K B3aUMOJEHCTBUIO B paMKax JESITEIbHOCTH
EnuHCcTBEHHOTO aKIMOHEpa, YIEHCTBA MPEACTaBUTENIeH TOCYyJapCTBEHHBIX OPTaHOB B
coBeTe AupekTopoB OOIIECTBA U OpraHu3aluii, OCYHUIECTBISETCS UCKIIOYUTEIBHO B
paMKax JeHCTBYIOIIEro 3aKkoHoiatenscTBa Pecyonuku Kazaxcran.

OO01iecTBO packpbhIBaeT TOCYAApPCTBEHHOMY OpraHy Kak EJIWHCTBEHHOMY
aKIMOHEpPY M COBETy naupekropoB OOmiectBa uHOOPMAIUIO O JEATEIbHOCTH
OO6miecTBa coriacHo 3akoHYy 00 aKIIMOHEPHBIX oOmiecTBax, YcrtaBy OOmiecTBa u



obecreunBaeT MPO3PAvYHOCTh JAesiTenbHOCTH OOIecTBAa W OpraHu3aluid  Mepen
3aMHTEPECOBAHHBIMU JIMIIAMH.

[IpenocraBnenue wuHdopmauu, B TOM uyuciae ordetoB OOmEcTBOM U
OpraHU3alMsIMU  TOCYJAapCTBEHHBIM OpraHaM  OCYIIECTBISIETCS B CIIyYasx,
IPETyCMOTPEHHBIX 3aKOHOAaTeIbcTBOM PecyOmku KazaxcraH.

24. Cucrema KOPIOPATUBHOTO YIIPaBJICHUS MpeIycMaTpruBaeT
B3aMMOOTHOIIICHUS MEXKTY:

1) eTMHCTBEHHBIM aKIIHOHEPOM;

2) COBETOM JIUPEKTOPOB;

3) npaBiieHUEM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH,

5) MHBIMH OpraHaMH, ONPE/IC/IAEMbIMUA B COOTBETCTBHH C Y CTaBOM.

OO01IecTBO yTBEPXKIAIOT TMOJOXKEHUs 00 opraHax (B clydae eCiu TaKue
MOJIOKEHUST HE  mpeaycMoTrpeHbl  YcraBom  OOmiecTBa) ©  CTPYKTYPHBIX
MOJIPA3/ICTICHUSAX, a TaKXKe JOJKHOCTHbIE WMHCTPYKIUU. COONIofeHNE TOJI0KECHHMA
JAHHBIX JIOKYMEHTOB 00ECIIEYMBAET CUCTEMHOCTh U TIOCIIEOBATEIIBHOCTD MPOIECCOB
KOPIOPATUBHOTO YIIPABJICHHUS.

25. OOmiecTBO yuyacTByeT B YIPaBJICHUU OpPTaHU3AIUSIMHU IOCPEICTBOM
peanu3aunu GyHKIUI ENMHCTBEHHOTO aKIMOHEPA, & TAKKE Yepe3 COBET TUPEKTOPOB,
B MOPsIKE, onpeaeracHHoM yctaBoM OOiectBa u HacTosiuM Kogexcom.

26. OOIIECTBO €XEroJHO HaIlpaBJISIET MPEJCENaTeNI0 COBETa JTUPEKTOPOB U
npeactaButessiv  O0miecTBa B COBETE AUPEKTOPOB OXHUJAAHUS EAMHCTBEHHOTO
aKLMOHEpa Ha MPEACTOSIIINA (PUHAHCOBBIN TO/I.

27. O6mecTBO B hopMarte 00IIero coOpaHus aKIIMOHEPOB TIPOBOIUT 3aCCaaHUS
C 4YJEHAaMHU COBETa JMPEKTOPOB, BCE TOJIOCYIONIME AKIIMU KOTOPBIX MPUHAJJIEKAT
OO61ecTBy.

CoBeT IUPEKTOPOB 00JIalaeT TOJHOW CaMOCTOSITEIbBHOCTBIO B TPUHSATHU
pelieHuil B paMKax CBO€ KOMIETEHINH, YCTaHOBIEHHOM Y cTaBoM OO1ecTBa.

28. C menpro oOeCIeueHUs] YCTOMYMBOTO pa3BUTHUsS opraHu3anuii OOIecTBo
dbopMHpYET U yTBEPHKIAET €IUHBIE YUETHBIE MOJIUTUKU, METOIMUECKUE PEKOMEH AU
Y KOPIOPATUBHBIE CTAaHAAPTHI /I OpraHU3aIiA.

Pemenne o mnpumeHeHWH yTBEepKACHHBIX OOMECTBOM KOPIOPATHBHBIX
CTaHJApPTOB B 00JIACTM BHYTPEHHETO ayJIUTa U CUCTEMbl BHYTPEHHErO KOHTPOJIA B
OpraHu3allid TNPUHUMAETCS COBETOM JUPEKTOPOB OpPraHu3alui C  Y4ETOM
oOecrieueHnsT COOTBETCTBUS YyKa3aHHBIX CTaHAAPTOB cCHenu(uKe IesATeIbHOCTH
OpraHU3alUH.

[TpaBnenue OOmIecTBa M OpraHmu3anyii 00€CIIEUNBAIOT COOTBETCTBHE IJIAHOB
MEpOTNPUATUIA OpraHU3alUN, HAMPABIIAEMbIX ISl YTBEPKIECHUS COBETOM JUPEKTOPOB
OpraHu3alluid, IJIaHy pa3BUTHUS W/WIH IU1aHy Meponpustuil Oo61ecTsa.

[IpaBnenue OO1IECTBA NOIIEPKUBAECT MOCTOSIHHBINA UATIOT C UCTIOTHUTEIbHBIM
OpraHOM OpraHU3al|y 110 BOMPOCaM IUIAHOB Pa3BUTHS U yCTOMUYUBOTO pa3Butud. [1pu
sToM, OOIIECTBO HE JOIMyCKaeT BMeENIaTeIbCTBA B OIEPATUBHYIO (TEKYIIYIO)
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NEeATEIbHOCTh OpPraHu3allii, 32 KOTOPYI0 OTBETCTBEH MCIOJHUTEIbHBIM OpraH
OpraHU3aLMH.

OO1iecTBO, OpraHM3allil W HMX JOJDKHOCTHBIE JHIla 00eCreYrBaloT pOCT
JOJITOCPOYHOM CTOMMOCTH M ycTolumMBoe pa3Butue (OOIiecTBa W OpraHu3alu,
COOTBETCTBEHHO, W MPUHUMAEMBbIC PEIICHUS U AeHcTBUs/Oe3nelicTBrEe, B MOPSIKE,
YCTAaHOBJICHHOM 3aKOHOJATeNbCTBOM PecnyOnuku KazaxctaH M BHYTpeHHUMU
nokymeHTamu OO1ecTBa U Opranu3aiui.

[IpaBnenue OOIECTBa B3aMMOJEHUCTBYET C HCIOJHUTEIBHBIM OPraHoM
OpraHu3alMd 10 BONPOCAM CTPAaTeTMU W YCTOWYMBOro paszBuTus. Ilpu sToMm,
OO0111€CTBO HE BMEILIMBAETCS B ONEPATUBHYIO (TEKYIIYIO) ACSATENbHOCTh OpraHU3alIHH,
32 KOTOPYIO HECET OTBETCTBEHHOCTh MCIIOJIHUTENIbHBIN OpraH OpraHu3aluu.

29. PekoMeHTyeMOoe KOJIMYECTBO KEHIUH B MpaBieHuu OOIIeCTBa COCTABISIET
HE MEHee TPUALATH MPOLEHTOB OT OOLIEr0 KOJIMYECTBA YJICHOB KOJIJIETHATIbHBIX
VCITOJIHUTEIIbHBIX OPraHOB.

30. OnpHOM W3 OCHOBHBIX CTparerudeckux 3amad OOmiecTBa SIBISETCS
obecrieueHre pocTa JI0JITOCPOYHON CTOMMOCTH U YCTOMYMBOTO pa3BuTus OOIIeCTBa,
YTO OTpaXkaeTcs B HX IUIaHAX pa3BUTHUA W/WIM IUIaHaX Mepornpusituil. Bce
OPUHUMAaeMble PEUICHUs] U AEUCTBHSI COOTBETCTBYIOT IJIAHY Pa3BUTHS W/WIN IUIAHY
MEPOIPUATHM.

31. OcHOBHBIM 3JIEMEHTOM OLIEHKH 3P (HEKTUBHOCTH AesiTensHocTr O01IecTBa u
npasieHua spiasercss cucrtema KIID. EQUMHCTBEHHBIM aKIUMOHEp YeEpe3 CBOMX
MPEJCTAaBUTENCH B COBETE MUPEKTOPOB (JIMOO MyTeM MUCHBMEHHOTO YBEIOMJIICHUS)
BBIPAKAIOT CTPATErMUECKUE OPUEHTUPHI U cBoU oxkujanus 1o KIID ¢ pazbuskoii 1o
roJIaM.

B nensx noctmxenus KI19, O6mectBo pa3pabaTbiBaeT IUIaH pa3BUTUS W/WIH
IUIaH MEpONpUATUH B COOTBETCTBUM ¢ 3akoHOM PecnyOnuku Kazaxcran o
rocyJ1apCTBEHHOM UMYIIECTBE.

[Inan mepomnpusituit O6miecTBa paspabaTbiBaeTCs B IENAX pead3alii €ro
niaHa passutus. KIID nnana mepornpuarnil 1okHbl cOoTBeTCTBOBAaTh KIID mnana
Pa3BUTHS, B TOM YHCJIE 110 3HAUCHUSIM.

Ha exxeronHoit ocHoBe ocyiecTBisieTcs oneHka aoctuxkenus KI1D Obmectsa.
JlaHHasi OLIEHKAa BIIMAET HA BO3HArPaXKIACHHUE MpEACEeAaTesis U YWICHOB IpaBJeHUS,
MIPUHUMAETCS BO BHHMAHHME NMpPHU UX IMepeu3OpaHuu, a TaKXKe SABISIETCS OJHHM W3
OCHOBAaHMI JIJIs1 UX OTCTPAHEHUS OT 3aHUMAEMOM TOJKHOCTU JOCPOYHO.

B 1ensx oueHKy JOCTHKEHUS LieJIed U 3a7a4, yCTAHOBJIEHHBIX B IJIAHE Pa3BUTHUS
W/WIHM TUTAaHE MEPONpHSITHA, opraHu3anusM yctanaBnuBarotcs KIID mocpenctBom
CJIEIyIOLIUX MPOLECCOB:

1) OGuiecTBO HaMpaBIISIET CBOUM MPEJCTABUTENSIM B COBETAX AUPEKTOPOB CBOU
oxkunanua no ueneBbiM KIID OOmecTtBa Ha MJIaHUPYEMbId NEPHOJ, KOTOpBIE
BBIHOCATCSI UMY HAa PACCMOTPEHNE COBETOB IMPEKTOPOB OpraHU3alui;

2) 1O WTOraM pAacCMOTPEHUS © OOCYXKIEHUS COBETOM JTUPEKTOPOB
yTBEpXKJIaeTrcd mnepeyeHb U LeneBble 3HaueHus KIID, koTopele moBomsaTcs [0
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IpaBJICHUs ISl pa3paOOTKH COOTBETCTBYIOLIUX IJIAHOB PA3BUTHS HA JCCSITUICTHHIMA
NEPUO/ /WU TJIAHOB MEPOTIPUATUI HA MATUICTHUN IEPUOJ;

3) Ilman weponpusitiii OOIIeCTBA YTBEP)KIAETCS COBETOM TUPEKTOPOB
OpTraHu3alnin.

32. O611ecTBO YTBEPKAAET €AUHBIC PAaBUIIA Pa3padOTKU, YTBEPKICHUS MIJIaHOB
Pa3BUTUSI W/UWIM TUIAHOB MEPOINPUSITHN OpraHu3alliid, KOHTPOJIHHBIM MakKeT aKIiui
(tomm yyacTHsi) KOTOPBIX MPHUHAJIEKAT OOIIECTBY, a TAK)KE MOHUTOPUHTA U OIEHKU
WX peaIn3aIlnH.

WcnomuautenbHplii opran OOmecTBa MPOBOJUT MOHUTOPUHT HCTIOTHEHHS
TUTAHOB Pa3BUTHS W/Wiu Tuiana meponpusituid u KI1D opranuzamnuu.

Pe3ynbpTaThl MOHMTOpUHTA W OTYETHl 00 HWCIOJHEHUHW IUTAHA MEPOIPHUSITHHA
BHOCSTCS B MH(OpMaLMOHHYIO cucTteMy O011iecTBa Mo IIaHUPOBAHUIO, MOHUTOPHUHTY
U OLIEHKE JIATEIbHOCTH B MOPSIJIKE, ONpeAesieHHOM JokyMeHTaMu O01ecTBa.

IHaparpad¢ 2. [IpuHumun 3amuThHI NPAB U HHTEPecoB ENUHCTBEHHOr0 akIMOHEpa

33. ObmecTBO obecrieunBaeT pean3aluio npaB ENMHCTBEHHOTO aKIMOHEpa,
PEeIyCMOTPEHHBIX 3aKOHAMU 00 aKIIMOHEPHBIX OOIIECTBaX, O TOCYAapCTBEHHOM
umytiectse, U YcraBom OOmiectBa. CoOmoneHue npas EAUHCTBEHHOTO akIMOHEpa
SIBJIICTCS KIIIOUCBBIM yCIIOBUEM JIJISl TIPUBJICYCHHS MHBECTUIUH B OOIIECTRO.

34. KopniopatuBHoe ympaBicHrue B OOIIecTBe OCHOBBIBAETCS Ha 00ECIICUCHUH
3alIUTHl, YBAXCHHUS NPAaB W 3aKOHHBIX HHTEPECOB EJMHCTBEHHOTO aKIIMOHEpa H
HaIpaBJIeHO Ha crmocoOcTBoBaHue 3(pdexkTuBHON AesTenpbHOCTH OOIIECTBa, B TOM
qHCIIe POCTY TOJTOCPOYHOU crommoctr OOIIecTBa, MOJACPKAHUIO €€ (PHUHAHCOBOM
CTAOMJIBHOCTU U IPUOBUIHLHOCTH.

35. Peectp akimonepos OOIiecTBa BEIETCS €IUHBIM PETHCTPATOPOM.

IHaparpa¢ 3. O0ecneuenue npas ETMHCTBEHHOr0 aKIIMOHEpPa

36. O6mecTBO oOecrieunBaeT peann3aluio npaB EAMHCTBEHHOTO aKIIMOHEPa, B
TOM YHUCJIE:

NIPABO BJIAJICHUS, TIOJIB30BAHUS M PACTIOPSHKEHHS aKIIUSIMU;

npaBo y4actus B ynpasieHur OOIecTBOM M M30paHUsi COBETa TUPEKTOPOB B
NOPSJIKE, IPETyCMOTPEHHOM 3aKOHOM O TOCYJAapCTBEHHOM HMMYILECTBE, CTaTbel 36
3akoHa 00 aKIIMOHEPHBIX o01IecTBax u/uin Y craBom OOILIecTBa;

MPaBo Ha MoJdy4YeHHe 10U npuosun OO1ecTBa (IUBUIEHIOB);

IPaBO Ha MOJy4YeHHE J0JM B akTuBax OOIecTBa Ipy ero JTUKBUIAINY;

IpaBo Ha Mojy4yeHue mHpopMmanuu o AedrenbHocTd OOIIecTBa, B TOM YHCIIE
3HaKOMHUTbCA C (PMHAHCOBOM OTYETHOCTHIO OOIIECTBa, B MOPSJKE, ONPEAEICHHOM
EnuncTBeHHBIM akiimoHepoM win Y craBom OOI1iecTBa;
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mpaBo obpareHust B O0mecTBO ¢ MICHbMEHHBIMH 3alPOCAaMH B OTHOIIICHUH €0
NESATETLHOCTH U TOJYYEHUSI MOTUBUPOBAHHBIX M MCUYEPITHIBAIOIINX OTBETOB B CPOKH,
yCTaHOBJIEHHbIE Y cTaBoM OO111ecTBa;

MPaBO Ha MOJIyYEHHUE BBIMMUCKHU OT peructpaTopa O01ecTBa UM HOMUHAIIEHOTO
JiepIKaTeis, OATBEPKAAIOITUE €r0 IPaBO COOCTBEHHOCTH HA IIEHHBIE OyMaru;

MpaBO Ha OCIapyBaHUE B CyJeOHOM MOpsAKE MpUHATHIE opraHamMu OOI1IecTBa
peleHus;

MIPH BJIQJICHAHM CAMOCTOSITEIHHO WITH B COBOKYITHOCTH C JIPYTUMH aKITHOHEpaMHU
NATHIO U O0JIee TPOIICHTaMU TOJIOCYIOIUX akiuii O01ecTBa oOpaiaTbes B Cy1eOHbIE
OpraHbl OT CBOETO UIMEHU B CIIydasiX, IPEAyCMOTPEHHBIX cTaThsiMu 63 u 74 3akoHa 00
aKIIMOHEPHBIX 00IIeCTBaX, C TpeOoBaHMEM 0 Bo3MeleHHH OOIIECTBY TOKHOCTHBIMU
munamu OOmiecTBa yOBITKOB, NMpuUYuHEHHBIX OOmecTBy, u Bo3Bpare OOmiecTBy
JTOJDKHOCTHBRIMH JTuiiaMu O01iecTBa /nuinu ux adGrIMpoBaHHBIMY JTUIIAMH TPUOBLIN
(moxoma), TMOJYYEHHOW HMHM B pe3yJbTaTe MPUHATHSA PEIICHUH O 3aKIIOYCHUH
(TpemytoKeHnss K 3aKIIOUCHHIO) KPYHHBIX CACIOK W/HWIM CIASIOK, B COBEPIICHUH
KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb;

MPaBO Ha IMPEUMYIIECTBEHHYIO MOKYNKY aKIWA WIM APYTUX IEHHBIX Oymar
OO6miecTBa, KOHBEPTUPYEMBIX B €r0 aKIMU, B MOPSIKE, YCTAHOBIEHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIIECTBAX;

MpaBO Ha ydYacTHE B MPUHATHH EJIMHCTBEHHBIM aKIIMOHEPOM PpEIICHUS 00
W3MCHCHUHM KoJudecTBa akmuii OOIecTBa WM W3MEHEHUM WX BHIA B IOPSJIKE,
PETyCMOTPEHHOM 3aKOHOM 00 aKIIMOHEPHBIX OOILIECTBAX.

37. B oOmiectBe, BCe TOJIOCYIONIUE AKIMU KOTOPOTO MPUHAIUICKAT OJHOMY
aKIMOHEPY, 00IMe coOpaHusl aKIMOHEPOB HE MPOBOAATCS. PemieHus mo Bompocawm,
OTHECEHHBIM 3aKOHO/IATCILCTBOM M (MJIH) YCTAaBOM 00IIECTBA K KOMIIETCHIIHH OOIIETO
coOpaHMs aKIIMOHEPOB, MIPUHUMAIOTCS TAKUM aKIIMOHEPOM €IUHOJIMYHO U TOJIJIekKAT
0hOpPMIICHHUIO B TIUCHbMEHHOM BHUJIC TIPH YCIOBUHU, YTO ITH PEUISHUS HE YIIEMIISIOT U
HE OIPaHUYMBAIOT MPaBa, YI0CTOBEPECHHBIC MPUBUIICTUPOBAHHBIMU aKITUSIMH.

EnuHCcTBEHHBIN aKIMOHEP MOXKET MPOBOAUTH 3aceanusi ¢ COBETOM TUPEKTOPOB
u [IpaBneHue M /1Sl MOJIBEICHUS UTOTOB JICATEIIbHOCTH I'0jia U MIPUHSATHS PEIICHHH 110
BOIIPOCaM CBOEH KOMITETCHIIMU. EMHCTBEHHBIN aKIMOHEP TaKKe MOXKET MMPOBOIUTH B
TedeHue roma peryisipasie Bcrpeun ¢ IIpencemarenem CoBeTa IUPEKTOPOB IS
00Cy>XIeHHsI BOTIPOCOB JesaTebHOCTH O01ecTBa B paMKaxX CBOSH KOMITCTCHITHH.

IMaparpad 4. {luBuaeHAHAS IOJUTHKA

38. EnvHCTBEHHBIM aKIMOHEp obOecrmedyrBaeTcsl JOCTYNOM K HWHQpopMaiuu
OTHOCUTEIBLHO YCIIOBUM M TOPSJAKA BBIILIATHI JUBUIACHAOB, a TaKKe IOCTOBEPHOM
nHdopmarueit o puHAaHCOBOM MMOJI0KeHnH OOIIECTBA IPH BBITLIATE JUBUICHIOB.

B ostux memsx EQMHCTBEHHBIM akKIMOHEPOM YTBEP)KIAeTCS TUBHJICHIHAS
ITOJINTHKA.
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39. JluBumeHmHas  TOJHWTUKA  OMNPEACNSACT  MPHUHIUIBL,  KOTOPHIMHU
PYKOBOJICTBYETCS COBET IUPEKTOPOB M TPABJICHHE TPHU TMOJATOTOBKE aKIIMOHEpam
(yyacTHUKaM) TPEJIOKEHUNA O pachpeesieHnH 4ucToro jgoxona OoOmecTBa W/wim
OpraHU3aIMH 32 UCTEKINN (PUHAHCOBBIN roj. JIMBUACHAHAS TOTUTHKA OCHOBBIBACTCS
Ha CJICAYIONIUX MPUHIIAITAX:

1) cobmroieHre u 3auuTa HHTEPECOB U MpaB EqMHCTBEHHOTO aKIIMOHEPa, B TOM
yucie o0ecrneyeHue TapaHTUpPOBAaHHOW BbIUIaThl  OOLIECTBOM  JTUBHUJICHIOB,
PEIyCMOTPEHHON 3aKOHOIATEIBCTBOM;

2) yBeMYEHHUE TOATOCPOYHON CTOMMOCTH OpraHU3allly;

3) obecrnieueHre (PUHAHCOBOM YCTOMYMBOCTH OpraHM3alMd, B TOM YHCIE C
Y4E€TOM BIIMSHUS MAKPOIKOHOMUYECKUX (haKTOPOB;

4) obecrnieueHne ONTUMAIIBHOTO OanaHca MEXIy MOTPEOHOCTSIMH OpraHU3aI|H
B (MHAHCUPOBAHUU [IEATCILHOCTH, HAMpaBICHHOW Ha JajbHEHIee pa3BUTHE
OpraHu3alyy, BKIOYas (PUHAHCUPOBAHUE BUOB JCSITCIILHOCTH W WHBECTUIIMOHHBIX
IPOEKTOB, pealn3yeMbIX 3a cueT cpeAacTB OOmiecTBa, NOTPEOHOCTIMHU AKIIMOHEPOB
(yuyacTHUKOB) B BO3Bpare B (opMe TUBHUIACH/IOB CPEJCTB, MHBECTUPOBAHHBIX B AKIIHH
(onm y4yacTusi) OpraHU3alud, MPU yCIOBUU COOJIIOICHHS ONITUMAIBHON CTPYKTYPBI
aKTHBOB;

5) obecrieueHre MPO3PAYHOCTH MEXaHU3Ma OTIPEICIICHHUS pa3Mepa TUBUICH/IOB;

6) cOalaHCUPOBAHHOCTb  KPATKOCPOYHBIX  (MOJy4eHHE  JIOXOJOB) |
JOJITCOCPOYHBIX (Pa3BUTHE OPraHU3allMK) HHTEPECOB AKIIMOHEPOB (YUaCTHUKOB);

7) oOecrieyeHue yBENWYEHUS [MBHUJACHIHBIX BBIIUIAT TPH YCIOBUHU POCTa
YUCTOTO J10X0/1a OpraHu3allNH;

8) ucnonb3oBanue AU HEPSHIMPOBAHHOTO MOIX0a K OMPEICICHUIO pa3Mepa
JTUBUJICHIIOB OPTaHHU3AIlM B 3aBUCUMOCTH OT €€ CTEIEeHU 3peJoCTH U (PUHAHCOBO-
HYKOHOMHYECKOTO COCTOSTHUS, OIPEAENIIeMOr0o Ha OCHOBAaHWU TIOKaszaTened ee
(bVHAHCOBOHW YCTOWYMBOCTH ¥ JIMKBUIHOCTH,

9) coOromeHne 0053aTENbCTB, YCTAHOBICHHBIX JOTOBOPAMH, 3aKITFOUCHHBIMU
OO011ecTBOM U/WIIM OpTraHU3AIHEH.

40. B 1uBUAEHIHOW TIONMTHKE TAaKXKE PETIaMEHTHUPYETCS TOPSIOK
pacmpezieieHus YUCTOro J0XOJa W ONpPENeTeHHUs €ro 4acTH, HampaBiIseMOro Ha
BBIIUIATY JMBMUJICHJIOB, TOPAJIOK pacyeTa pasMepa AUBUACHAOB, YCJIOBHS, IpH
COOJII0JIEHUN KOTOPBIX OHU OOBSIBIISIIOTCS, TOPSIIOK U CPOK BBITIIATHI IUBUICHIOB.

41. JluBuaeHIHAs TOJIMTUKA YCTAaHABIMBAET MOPSAIOK OIpEAeNIeHUs H0JU
yucTou npuoOsLIM OOI11IeCTBa, HAlIPaBIsieMOM Ha BBIIIATY AUBUICH/IOB.

42. B 1uBUACHAHOW TOJMTHKE OTpa)xkaeTcs TMOPSAJIOK pacuera pa3mepa
JTUBUJICHIOB MCXOAS M3 CyYMMBI YHCTOTO J0XO0Ja, OTPaXEHHOTO B ayJAMpPOBAHHOMN
roJI0BOM ()MHAHCOBOW OTYETHOCTH OPTaHU3AINH, TOJATOTOBICHHON B COOTBETCTBHH C
TpeOOBaHUSAMU 3aKOHOaTenbcTBa PecnyOnuku Kazaxcran o OyxraiaTepckoM ydere u
(bVHAHCOBOM OTYETHOCTH M MEXKTyHAPOIHBIX CTAHAAPTOB (DMHAHCOBOW OTYETHOCTH.

43. B ciyuae BBIIIATHI AUBUACHJIOB MO MPOCTHIM aKIUAM IO UTOTaM KBapTaia
100 TOMYTOAMS UK pacipeiesieHns HepacnpeaeIeHHOW MpUuObUIH MPONUTBIX JIET, a
TaKk€ B OTICIBHBIX CIydasx, pa3Mep JUBHACHIIOB ompezensercss EauHCTBEeHHbIM
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aKIIMOHEPOM B 0OCOOOM TIOpPSJIKE MPU PACCMOTPEHHUH BOMpoca 00 YTBEPKICHHUH
MOPSIJIKA PACIIPEACIICHHS YUCTOTO J0X0/1a 32 COOTBETCTBYIOIINE TIEPHO/IBI.

44, ]JIns mpUHSTHS PEIICHHS O BBIJIATE TUBHUJIICHIOB COBET AUPEKTOPOB HIIU
mpaBjeHUE TPENCTABIACT HAa  pacCMOTpeHHe EIMHCTBEHHOro  akiMoHEpa
NPEIOKEHHUST O pacmlpeneineHuy 4Yuctoro goxona OOmecTtBa 3a  HMCTEKIIHMA
(bUHaHCOBBIN ro U pazMepe AUBUACH/A 3a TOJl B pacueTe Ha OJIHY MPOCTYIO aKIHUIO
OpraHu3aIHH.

45, Beimiata  AMBUACHAOB — OCYIICCTBISICTCS  TPH  3KOHOMHYECKOU
000OCHOBaHHOCTH M B Clly4ae, €CIIM TakKas BBIIUIaTa HE MPUBOJWT K YXYAIMICHUIO
YCTOMYMBOCTU JiesiTebHOCTH OOIlecTBa B JOJTOCPOYHOM TMEPCIEKTUBE JHOO0 K
HeriaTexxecnocooHoctu OOuiecTna.

46. OOmecTBO packpbiBaeT EIMHCTBEHHOMY aKIMOHEPY W HMHBECTOpPaAM
uHdopmaruoo o J0bIX (opMax U YCIOBHUSX COTPYJHHUYECTBA, COTJIANICHUSX H
apTHEPCTBE.

IMaparpad 5. IPpPekTUBHBII COBET JTUPEKTOPOB

47. CoBeT OUPEKTOPOB SBISETCS OPraHoM yMpPaBIEHUS, MOJAOTYETHHIM
EnvHCcTBEHHOMY aKIIMOHEpY, OOECIEeUUBAIONIUM CTPATETHYECKOE PYKOBOJCTBO
OO011ecTBOM M KOHTPOJIb 32 JI€SITEIbHOCTBIO MPABJICHUS.

48. CoBer IUPEKTOPOB oOOeCMeYrBaeT TMOJHYI TPO3PAYHOCTh CBOEH
JESTENIbHOCTH Tiepel, ETWHCTBEHHBIM aKIMOHEPOM, a TaKXKE BHEIPEHHE BCEX
noJiokeHui Hacroamero Kongekca.

OOmecTBo obecrnieunBaeT Halnyue 3(PPEKTUBHBIX MEXAHHU3MOB JOBEIEHUS
BOJIM EMMHCTBEHHOTO aKI[MOHEpa J0 CBEJICHUS WICHOB cOBeTa AUPEeKTOpoB OOLIeCTBa.

49. CoBeT OUPEKTOPOB OCYLIECTBISIET CBOU (PYHKIHMH B COOTBETCTBHH C
3aKOHOM O TrOCyJapCTBEHHOM HMYILECTBE, 3AaKOHOM 00 aKIIMOHEPHBIX OOILECTBax,
VYcraBom OO61ectBa, HacTosiiuM Koaekcom, MOJIOKEHUEM O COBETE JUPEKTOPOB U
WUHBIMU BHYTPEHHUMU JToKyMeHTamu OO01iecTBa.

CoBeT 1UpEKTOPOB yAENIIeT 0c000€ BHUMaHUE BOIIPOCAM I10:

1) ompenmeneHMIO W aKTyald3allid IUIaHA pPa3BUTHS/TIIAHA MEPONPUATUN
(HampaBJIEHUA U PE3YJbTATHI);

2) nocraHoBke U MoHuTOpuHry KIID, ycraHaBivBaembIX B IUIAHE Pa3BUTHS
W/WIH TIJIaHE MEPOTIPUSITHI;

3) opraHu3zanuu ¥ HaA30py 3a dPPEKTUBHBIM (PYHKIIHOHUPOBAHUEM CHCTEMBI
yOpaBICHUS] PUCKAMH U BHYTPEHHErO KOHTPOJS, W HACHTU(DUKAIMH KIHOUEBBIX
PHUCKOB;

4) yTBEpKICHUIO M MOHUTOPUHTY 3(Q(EKTUBHOM peanu3aluu KpYMHbIX
MHBECTUIIMOHHBIX POEKTOB U APYTUX KIHOYEBBIX CTPATETMUYECKUX IIPOEKTOB B PaMKax
KOMIIETEHIIUH COBETA TUPEKTOPOB;
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5) u30Opanuro  (mepeu30OpaHUI0),  BO3HATPAKICHUIO,  IUIAHUPOBAHUIO
MIPEEMCTBEHHOCTH U HA/I30PY 3a JACATEIHHOCTHIO MPEACENATENS U WICHOB TPABJICHHUS
OO01ecrsa;

6) pacKpbITUIO HH(POPMAIIUH, B TOM YKCIIe B (PUHAHCOBOW OTUYETHOCTH, KOTOpast
JIOCTOBEpPHO oTpaxkaia jena OOIecTBa U COOTBETCTBYIOIINE PUCKH;

7) KOpIOpaTUBHOMY YIIPABIICHHUIO U ATHKE;

8) cobmoaenuto B OOmecTBe moyioxkeHU Hactosmero Kojekca u
KOpIIOpaTUBHBIX cTaHAapToB OOI1IecTBa B 00sacTu aenoBoit 3tuku (Koaekca nenosoi
ITUKH).

50. Umensl coBeTa JAMPEKTOPOB JOOPOCOBECTHO  BBITMIOJHSIOT  CBOM
(GyHKIMOHATBHBIE OOS3aHHOCTH W B CBOCH JCATEIBHOCTH TIPHUICPKHBAIOTCS
CJICTYIOITUX MPUHIIUIIOB:

1) nmeiicTBOBaTH B MpeJeNIaX CBOMX ITOJTHOMOYHMM — YJICHBI COBETa JUPEKTOPOB
IMPUHUMAIOT PEIICHUS U ICHCTBYIOT B IIPEIe/IaX CBOMX IMOJTHOMOYHH, 3aKPEIICHHBIX B
3akoHEe O rOoCyJAapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIecTBaX, a
taxoke Ycrase OOIECTBa;

2) yHoensaTh JOCTATOYHO BpPEMEHH JUIS YydYacTHs Ha 3acelaHHusaX COBETa
JTUPEKTOPOB, €r0 KOMUTETOB M MTOATOTOBKH K HUM — HE JIOMyCKAETCSl OJHOBPEMEHHOE
3aHITHE JOJDKHOCTH WICHA COBETA TUPEKTOPOB 00JIee YeM B YETHIPEX IOPUIUICCKUX
JUIAX, OJHOBPEMEHHOE 3aHATHE IOJDKHOCTH TIpEJcenareisi COBETa JIUPEKTOPOB
JOTYCKAETCS TOJBKO B JIBYX IOPUAMYECKUX JIUIIAX, 32 UCKIIFOUCHUEM MPECTaBUTEICH
IIEHTPAIBHOTO YIOJHOMOYECHHOTO OpraHa II0 TOCYJapCTBEHHOMY WMYIIECTBY.
3aHATHE WICHOM COBETa IUPEKTOPOB MOJDKHOCTEH B WHBIX FOPUAMYCCKHX JTHIIAX
JIOTTYCKAETCs TIOCIIe TIOTyYeHHs 0JJ0OpEHUS COBETA TUPEKTOPOB,;

3) cnocoOCTBOBATh POCTY JIOJATOCPOYHOM CTOMMOCTH U YCTOMYMBOTO Pa3BUTHS
OO6miecTBa — WICHBI COBETA TUPEKTOPOB JEHCTBYIOT B HHTEepecax OO0IecTBa ¢ y4eToM
CIIpaBEIJIMBOTO  OTHOIICHUS K EaWHCTBEHHOMY aKIMOHEPY M IPUHIIUIIOB
YCTOWYMBOI'O Pa3BUTHS; BIUSHUE PEIICHUN W JEWCTBUN YICHOB COBETA JIUPEKTOPOB
BO3MOXXHO OIPECIUTh MOCPEICTBOM CIICIYIOIIMX BOIPOCOB: KAKOBBI IOCJICICTBUS
pelLIeHUsI/ACHCTBUS B JOJTOCPOYHOM II€PUOJIE; KAKOBO BIUSHHE JEATECIBHOCTU
OpraHu3alliid Ha OOIIEeCTBO MW OKPYXKAWIIYI cpeny; Oyaer Ju obOecredeHo
CIPaBEJIMBOE OTHOIIICHUE KO BCEM aKIMOHEpaM; BIUsSHUE Ha permyTaruio O0mecTsa
Y BBICOKHE CTaHAAPTHI JEJIOBOW 3THUKH; BIUSHUE HA WHTEPECHl 3aMHTEPECOBAHHBIX
CTOPOH (JTaHHBII TIEpEeUEHb BOIIPOCOB SBISICTCS] HE HCUCPIBIBAIOIINM);

4) momnmepKMBaTh BBICOKHE CTAaHIAPTHI JIETIOBOW ASTHUKH — YICHBI COBETA
TUPEKTOPOB B CBOMX JEHCTBUSAX, PEIICHUSX W MOBEJECHUU COOTBETCTBYIOT BHICOKHUM
CTaHJapTaM [I€JOBOM JTHKHM U ObITh IpumepoMm (0Opasuom) s paOOTHHUKOB
OOmecTBa;

5) He co3naBaTh KOH(JIMKTAa MHTEPECOB — YJIEHBI COBETa JAUPEKTOPOB HE
JIOMyCKAIOT BO3HUKHOBEHUS CHUTYAIMi, IPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTH
MOXET TOBJIMATHL Ha HaJJIeKaIllee BBINOJHEHUE UM OO0sS3aHHOCTEW 4JIeHa COBETa
JTUPEKTOPOB, B ClIydae BO3HUKHOBEHHUSI CHUTyalluid ¢ KOH(JIUKTaMH HHTEPECOB,
KOTOPBIE BIMSIFOT WJTM MIOTCHIIMAILHO MOTYT MOBJIUATH Ha OCCIIPUCTPACTHOE TIPUHSITHE
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pellleHui, WIEHbl COBETa AMPEKTOPOB 3a0JarOBPEMEHHO YBEIOMIISIOT 00 3TOM
[Ipencenarenss coBeTa AMPEKTOPOB U HE MPUHUMAIOT y4acTUE B OOCYXKICHUHM H
OPUHATUN TakuxX perieHuil. JlanHHoe TpeOoBaHHE OTHOCUTCS M K JAPYTUM JACHCTBUAM
YJIeHa COBETa JIUPEKTOPOB, KOTOPBIE MPSAMO WM KOCBEHHO MOTYT MOBJIHATH Ha
Ha/JIeXKallee UCIOJHeHHE 00s13aHHOCTEH UJieHa COBETa IUPEKTOPOB,;

6) neicTBOBaThH C JOHKHOM Pa3yMHOCTBIO, YMEHHUEM M OCMOTPUTEIBHOCTBIO -
YJIEHBl COBETA AUPEKTOPOB HA MOCTOSIHHONW OCHOBE MOBBIIIAIOT CBOM 3HAHUSI B YACTH
KOMIIETEHIIUM COBETa JAUPEKTOPOB M BBINOJHEHUS CBOMX OOS3aHHOCTEH B COBETE
JTUPEKTOPOB M KOMUTETAaX, BKJIOYas TAKUE HAIpaBiICHUS KakK 3aKOHOJAATENbCTBO,
KOPIOPAaTUBHOE YIpaBIEHUE, YIIPaBIECHUE pUCKaMU, (UHAHCHI U ayJIUT, YCTOMYMBOE
pa3BUTHE, 3HaHUA OTpaciu U crneuuuku gesrenabHocTH OOmectBa. B memsx
NOHMMAaHHUS aKTyaJbHBIX BOMNPOCOB JesATe’dbHOCTH (OIIecTBa 4YIEHBI COBETA
JUPEKTOPOB PETYISIPHO TMOCEHIAI0T KiItoueBble 00BeKThl OOIiecTBa U MPOBOIST
BCTpPEYH ¢ paOOTHUKAMU.

51. OTBETCTBEHHOCTh MEXJY COBETOM JHMPEKTOPOB 3a OOECleueHUe CBOEH
JESITEIbHOCTH, BBITIOJHEHUIO CBOMX (YHKIUI M 00s13aHHOCTEH, B TOM YHCIe (HO HE
OTPaHUYMBASACH) IO ONPENEICHUIO CTPATETMYECKHX HANpPaBICHUN JEATEIbHOCTH
OO1ecTBa, MOCTAHOBKY 3a/1a4 U KOHKPETHBIX, U3MepuUMbIX (orudpoBanubix) KIID u
OTBETCTBEHHOCTH TpaBjeHust OOIIecTBa 3a ONEPAMOHHYIO (TEKYIIYI0) IeSITEIHbHOCTh
OO6miecTBa, B TOM 4yucie (HO HE OrpaHUYMBAasi) BHIMOJHEHUE MOCTABICHHBIX 3a]a4 U
nocTkenne ycranoBiieHHbIX KIID pazaensercs u 3akpersisieTcss B COOTBETCTBYOIIUX
BHYTpPEHHHUX JOKyMeHTax OOIecTsa.

UneHbl coBeTa JUPEKTOPOB BBIMIOJHSIOT CBOM OOS3aHHOCTH, BKIIIOYAS
buaynrapHble 005S3aHHOCTU TNepel ENMHCTBEHHBIM aKIIMOHEPOM W OTBEYAIOT 32
MpUHUMaeMble perieHusi, 3PpGEeKTHBHOCTh CBOCH NEATEIbHOCTH, JCHCTBUE W/WIIU
oe3neiictBue. B cimyuae BO3HMKHOBEHUs pa3HbIXx MHEeHHH IIpemcenartens coBera
JUPEKTOPOB  00ECIeYMBAaeT pAacCMOTPEHHE BCEX NPHUEMJIEMBIX BapHaHTOB U
IIPEIIOKEHUM, KOTOPBIE BBICKA3bIBAKOTCS OTAEJIBHBIMU YWIEHAMH COBETA JUPEKTOPOB,
4YTOOBI MPUHATH PEIICHUE, OTBeUaroiiee nurtepecam Oo1ecTna.

IIpeacenarens coBeTa JUPEKTOPOB €XKETOJHO MPEAOCTABIAET ENMHCTBEHHOMY
aKLIIOHEPY:

1) oTyeT coBeTa AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCA UTOTH AESATEIBHOCTU
COBETa JIMPEKTOPOB M €ro KOMUTETOB 3a OTUETHBIN MEPUOJ, MEPBI, NPEINPUHSATHIE
COBETOM JIUPEKTOPOB MO POCTY JTOJITOCPOYHOW CTOMMOCTH U YCTOMYMBOMY PA3BUTHUIO
OOmiecTBa, OCHOBHBIE (DAKTOpPBI pUCKA, CYLIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE
BOITPOCHI, KOJIMYECTBO 3aceAaHuil, popma 3acejaHui, MOCEMAEMOCThb, & TAKXKE ApyTas
Ba)KHas MH(OpMaLUs - OTYET COBETA UPEKTOPOB BKIIOYAETCS B COCTaB T'OJOBOIrO
otueta OOIIECTBa;

2) oTueT 0 peanu3aluuu OXKuAaHUH EQMHCTBEHHOTO akIMoHepa.

CoBeT AMPEKTOPOB €XKETOHO OTYUTHIBAETCS O COOJIIOJJEHUN HOPM HACTOSIIIETO
Konekca nepen EnunctBeHHBIM akimoHepoM. COBET IUPEKTOPOB OOECIEYMBAET
BHEJIDEHUE MEXaHU3MOB, KOTOpbIE TMOMOTYT H30eXaTh KOH(JIMKT HHTEPECOB,
MPENSTCTBYIOMUNA OOBEKTUBHOMY BBINIOJIHEHUIO COBETOM JUPEKTOPOB CBOUX
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00S13aHHOCTEH, W OTPAHUYHUTH TMOJUTHUECKOE BMEIIATEIHCTBO B IMPOIECCHI COBETA
JTIUPEKTOPOB.

EnuncTBennbiit  akimonep OOmecTBa MOXKET TOTOJHUTEIHHO MPOBOIUTH
3acelaHUsl C TMpelcedaTesieM W WICHaMU COBeTa JAMPEKTOPOB sl OOCYKICHHS
BOIPOCOB TJIaHA Pa3BUTHS, U30paHUs MIEPBOTO PYKOBOAUTENS npaBieHus OO1mecTBa
U JIPYTUX ACIEKTOB, KOTOPbIE OKA3bIBAIOT BIUSIHUE HA POCT H0JATOCPOYHON CTOMMOCTH
U yctohumBoe pa3Butue OOmiectBa. Takume 3acemaHusi 3apaHee IUIAHUPYIOTCS H
IIPOBOJISATCS B COOTBETCTBUU C YTBEPIKICHHBIMH TPOIEAYPAMHU.

52. B CoBete QMpPEKTOPOB M €r0 KOMHUTETax COOJIIOAIOTCS OalaHC HaBBIKOB,
OTbITa M 3HAHUH, OOCCICUMBAIONIMN TIPUHITHE HE3aBUCHUMBIX, OOBEKTHBHBIX M
3 pekTuBHBIX pemieHud B uHTepecax OOIECTBA M C YYE€TOM CHPABEIIMBOIO
OTHOIIEHUSI K EMMHCTBEHHOMY aKIIMOHEPY U MPUHITUIIOB YCTOWYUBOTO PA3BUTHS.

53. UneHsl coBeTa TUPEKTOPOB M30UPAIOTCS B COOTBETCTBUU C MPO3PAYHBIM U
CIIpaBe/UIMBBIM KOHKYPCOM, B TIOPSJKE TNPABWJI U KPUTEPUEB, YTBEPKIAEMBbIC
YIOJHOMOYEHHBIM OpPraHOM TI0 TOCYJapCTBEHHOMY IUIAHUPOBAHUIO, KOTOPBIN
YUYUTHIBAET KOMIETEHIIMU, HABBIKH, JIOCTHXKEHUS, JEJIOBYIO pEMyTalluio |
npodeccHoHaNbHbIN ONbIT KaHAuAaToB. [lpum mepem3OpaHuM OTHETBHBIX YJICHOB
COBETa JUPEKTOPOB WM €ro IOJHOTO COCTaBa Ha HOBBIA CPOK BO BHHMAaHHE
NPUHUMAIOTCS WX BKJIaa B 3(PQPEKTHBHOCTh NEATEILHOCTH COBETa JIUPEKTOPOB
O6miecTBa.

B ciyuae mocpodHoro npekparieHus MoJTHOMOYHUH YjieHa COBETa TUPEKTOPOB U
n30paHuss HOBOTO YIEHAa COBETA TUPEKTOPOB, MOJHOMOYHMS TOCIEIHEr0 HMCTEKAIOT
OJTHOBPEMEHHO C UCTEYCHHEM CPOKa IMOJTHOMOYHUI COBETA AUPEKTOPOB B IEJIOM.

54. Cpok TOJHOMOYHMI YJIEHOB COBETa JHPEKTOPOB HCTEKAET HAa MOMEHT
npuHATUS ENWHCTBEHHBIM aKIMOHEPOM peIIeHUs MO M30paHUI0 HOBOT'O COCTaBa
COBETa IUPEKTOPOB.

55. Unens! coeta qupextopoB OOmecTBa H30MPAIOTCsl HA CPOK HE Oosiee Tpex
JeT, B TOCJIEAYIONMEM, TPU YCJIOBHHM  YJOBJICTBOPUTEIBHBIX PE3YyJIbTaTOB
JeSITEIbHOCTH JIOMyCKaeTcsl mepen30paHue enie Ha CPoK JI0 TpeX JeT.

56. JIrobo# cpok m30paHHsl B COCTaB coBeTa AUPEKTOpoB OOIIecTBa Ha CPOK
OOJBIIIE MIECTH JIET MOAPSN TMOJJICKHT 0COOOMY pacCMOTpeHHI0 EIMHCTBEHHBIM
aKIIMOHEPOM C YYETOM MOTPEOHOCTH KaueCTBEHHOTO OOHOBIJIEHHS COCTaBa COBETA
JTUPEKTOPOB. B UCKITIOUMTENBHBIX Cy4asx AOIMycCKaeTcs u30paHue Ha Cpok Oosee
IeCTH JIeT, TPU ITOM H30paHHWE TAaKOro JHIla B COBET aupekTopoB OOIiecTBa
MPOUCXOJIUT €XKETOAHO, C TMOJAPOOHBIM Pa3bsICHEHUEM TNOTPEOHOCTU U30OpaHus
JAHHOTO YJICHA COBETa JMPEKTOPOB M BIUSHUS JAHHOTO (DaKTOpa Ha HE3aBUCHMOCTH
MIPUHATHS PEILICHUM.

57. OmHOMYy HM TOMY JK€ JIHMI[y PEKOMEHIYeTCcs He H30upaThCcsi B COBET
nupekTopoB OO6IecTBa 60Jee AEBSATH JIET TOAPS/I.

Hwu oiHO 11110 HE y4acTBYET B IPUHITHH PEIICHUH, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HAaYCHUEM, U30paHuEM U Iepeu30paHueM.

58. Tlpu otOope KaHIUIATOB B COCTAaB COBETa TUPEKTOPOB BO BHUMAaHHUE
MPUHUMAIOTCS
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1) onbIT paboOTHI HA PYKOBOASIILIUX JTOJIKHOCTSX;

2) ombIT pabOThI B KAYECTBE WIEHA COBETA AUPEKTOPOB;

3) ctax paboThI;

4) oOpazoBaHue, CHEUMATBHOCTb, BKJIIOYAs HaJIMUYME MEXIYHAPOIHbBIX
cepTu(uKaToB;

5) HajMuMe KOMIIETEHUMH IO HAIpaBJICHUSAM U OTPACisIM (OTPacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT MOPT(EIisi akTUBOB);

6) nenoBas penyTanus;

7) HaNMUYME MPSMOTO WM TOTEHIIUATBHOTO KOH(IMKTa HHTEPECOB.

59. KonuvecTBeHHBIII cocTaB coBeTa JUPEKTOpoB OOIIecTBa OMpeaenseTcs
EnunctBennbiM  akuumoHepoM.  CoctaB  coBera  aupekTtopoB — ObGmiectBa
YCTaHABJIMBAETCS  WHAMBUAYaJIbHO C  y4E€TOM  MAaciiTabOB  JI€ATEIbHOCTH,
noTpedbHOCTel On3Heca, TEKYIIMX 3a]ay, [JIaHa pa3BUTHS U/WIK IUIaHa MEPOTIPUSATHI
U (UHAHCOBBIX BO3MOXKHOCTEH. KomudecTBO UJI€HOB COBETa JAMPEKTOPOB JIOJKHO
NO3BOJIATh CO3/7]aBaTh HEOOXOAMMOE KOJIMYECTBO KOMHTETOB. PexkoMeHayeMblii
YUCJIEHHBIN COCTaB COBETA AUPEKTOPOB cocTaBisieT oT 3 110 11 yenosek.

PexoMenayeMoe KoMYecTBO KEHIIUH B COCTaBe COBETa AUPEKTOpoB OO11ecTBa
U OpraHM3aliil COCTaBIIsSIET HE MEHEe TPUILATH MPOLEHTOB OT OOIIEro KOJUYeCTBa
YJIEHOB COBETA TUPEKTOPOB.

60. CocTaB coBeTa TUPEKTOPOB 0OECTIEUNBACT MPUHATUE PEIICHUN B HHTEpECaxX
OO6miecTBa U € y4eTOM CIpaBEUIMBOrO OTHOLIEHUS K ENMHCTBEHHOMY aKIMOHEPY
yTeM COAIAHCUPOBAHHOTO COYETAHUS YJICHOB COBETA TUPEKTOPOB (MpEACTaBUTENEH
EnnHCTBEHHOTO akImoHepa, HE3aBUCUMBIX JUPEKTOPOB, M B CIIy4ae BKIIOUEHHUS B
COCTaB COBETA TUPEKTOPOB, MPEIICEAATEIS TPABICHHS).

Bompoc 006 u30bpaHuu Bcero cocraBa COBETa IUPEKTOPOB WM OTIEIbHBIX
YJIEHOB MHULUUPYETCSI B YCTAHOBJIEHHOM NOpsiAke EAMHCTBEHHBIM aKIIMOHEPOM WU
KOMUTETOM II0 HA3HAYEHUSIM U BO3HArpaXACHUSIM YEpe3 COBET JUPEKTOPOB
OO01ecTsa.

61. He nz0upaercs Ha JODKHOCTB YieHA coBeTa IupekTopoB OOuiecTBa JUIo:

1) umeromiee HEMOTALICHHYIO WIM HE CHATYIO B YCTAaHOBJIECHHOM 3aKOHOM
HOPSJKE CYIUMOCTB;

2) paHee SBISBIIEECS MPEICENATENIEM COBETa JUPEKTOPOB, MpeAceaareseM
IIpaBJICHUS, 3aAMECTUTENIEM IIPeICeaTeNs MPABIEHUS, IIIaBHBIM OyXraiaTepoM Ipyroro
IOPUIMYECKOTO JIMIa B MEpUoJl He OoJiee YeM 3a OJMH TOJ 0 MPHUHITHS PEIICHUS O
OPUHYAUTENPHOW JIMKBUAALUWMA WM TNPUHYJUTEIBHOM BBIKYNE aKUWd, WIH
KOHCEpBAallUM APYTrOro IOPUIWYECKOTO JHIla, MPU3HAHHOTO OaHKPOTOM B
YCTaHOBJICHHOM TOPsiIKe. YKa3aHHOE TpeOOBaHHE MPUMEHSETCS B TEUCHUE MATU JIET
1ocjie JaThl TPUHATUS PpPEUIEHMsT O TMPUHYAWTEIbHONW JIMKBUAALMM  WIIH
IPUHYAUTEIBHOM BBIKYIIE aKIUil, WK KOHCEPBALUHU APYTrOro IOPUANYECKOIO JIMIA,
IPU3HAHHOTO OAaHKPOTOM B YCTAaHOBJIEHHOM IOPSAIKE;

3) coBepuIMBILIEE KOPPYIIIMOHHOE IIPECTYIUICHHUE.

VYKka3aHHbIE B HACTOALIEM IIYHKTE IIOJIOKEHMsI YCTaHABJIMBAIOTCS B Y CTaBe
OourecTBa.
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62. B cocTtaBe coBeTa TUPEKTOPOB MPUCYTCTBYIOT U yYaCTBYIOT HE3aBUCUMbIE
JUpeKTopa. YHUCIo 4JIeHOB COBETA IUPEKTOPOB COCTABIIIET HE MEHEE TPEX YEJIOBEK.
He menee Tpuanatu mpoueHToOB OT COCTaBa COBeTa AUPEKTOpoB OOIIecTBa JOIKHBI
OBITh HE3aBUCUMBIMH JupekTOopamMu. KonuduecTBO HE3aBUCHMBIX JTUPEKTOPOB JTOJIKHO
OBITh JOCTATOYHBIM JJIsi OOECIeYeHHs] HE3aBUCHMOCTH MPUHUMAEMBIX PEIICHUN U
CIpaBeUIMBOTO OTHOIIEHUSI K EJIMHCTBEHHOMY akKIMOHepy. PekoMeHayemoe
KOJIMYECTBO HE3aBUCHUMBIX JIUPEKTOPOB B COCTaBe COBeTa JUpekTopoB OOmiecTBa
COCTaBJISIET A0 MITHAECITH NPOLEHTOB OT OOLIEro KOJWYECTBA YJIEHOB COBETA
JTUPEKTOPOB.

HesaBucuMeble ujieHbl COBETa AUPEKTOPOB SIBISIIOTCS CBOOOJHBIMU OT KaKHX-
a1M00 MaTepUabHBIX HHTEPECOB WM OTHOILIEHUH ¢ OOIIECTBOM, €ro yIpaBJICHUS WU
ero COOCTBEHHOCTH, KOTOpPbIE MOIJIM Obl MOCTABUTH IOJ YIpO3y OCYIIECTBICHUE
00BEKTUBHOTO M HE3aBUCUMOTO CYKICHUSI.

He3aBucuMbIM =~ JAMpPEKTOpOM  NpU3HAETCA  JUIO, KOTOpoe  obiagaer
JIOCTaTOYHBIM TPO(GECCUOHATU3MOM U CaMOCTOSATEIbHOCTHIO, YTOOBI MPUHUMATh
HE3aBUCHUMbIE U OOBEKTHBHbBIC PEIICHHUs, CBOOOJIHBIE OT BIMSAHUSA EIUHCTBEHHOTO
aKIMOHEepa, MPABJICHUS U MIPOUYNX 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBanust kK HE3aBUCUMBIM TUPEKTOPAM YCTaHABIMBAIOTCS B COOTBETCTBHUHU C
3aKkoHOo aTenbCcTBOM PecnyOnmuku Kazaxcran u ycraBom OOmiecTBa.

HesaBucuMble nupekTOpa aKTMBHO YYacTBYIOT B TOM YHCJE B OOCYXIEHUU
BOIIPOCOB, TJI€ BO3MOXXEH KOH(IUKT HHTEpecoB (MOATOTOBKAa (PUHAHCOBOM U
HEe()MHAHCOBON OTYETHOCTH, 3AKIIOYEHHUE CIIETIOK, B OTHOIIEHUH KOTOPBIX MMEETCA
3aMHTEPECOBAHHOCTD, BBIJIBUKEHNE KAaHIUAATOB B COCTAB MPaBJICHUS, YCTAHOBJICHHE
BO3ZHArpaX/JCHUsA dWieHaM TpaBieHus). HeszaBucumple aupexkTopa U30OMPAIOTCS
npeacenareasiMi KOMHTETOB COBETa JUPEKTOPOB — IO BOIIPOCAM CTPATErMYECKOro
IUTAaHUPOBAHUS, KaJpOB U BO3HArPAXKIEHWUW, BHYTPEHHETO ayaHuTa, COLMAJIbHBIX
BOINIPOCaxX, WHBIE BOIPOCHl, MPEAYCMOTPEHHbIE BHYTPEHHUMHU JOKYMEHTAMHU
OO01ecTBa.

HesaBucuMelil IUPEKTOp CAEAUT 32 BO3MOKHOM yTEpeH cTaTyca He3aBUCUMOCTHU
1 3a0J1arOBPEMEHHO YBEIOMJISIET MTPEICeIaTeNsl COBETA IUPEKTOPOB B CIIydae HaTHUUs
TaKUX cUTyalui. B ciyuyae Hanuuus oOCTOSITENIbCTB, BIUSIONIMX HAa HE3aBUCUMOCTh
YJIeHa COBETa JMPEKTOPOB, MPEACEAATENb COBETAa JIUPEKTOPOB HE3aMEIUTEIBHO
JOBOJAUT JaHHYIO HMH(OpMaIMio 10 cBeaeHUs ENMHCTBEHHOTo akIuoHepa JJIs
IPUHATHUS COOTBETCTBYIOIIETO PEIIECHUS.

63. OtHomeHHs MeEXAy 4WIeHaMu coBeTa JupekTopoB u OOmiecTBOM
0(QOpPMIIIOTCST IOTOBOPAMU C Y4Y€TOM TpeOOBaHHiIl 3aKOHOIATeNbCcTBa PecmyOnuku
Kazaxcran, monoxxenuit HacTosmero Kogekca n BHyTpeHHHX JOKyMeHTOB OO0IIecTBa.

B noroBopax ykaspIBaroTCs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JIpyrUe CYIIECTBEHHBIE YCIIOBUSA, a TakKe 00s3aTelbcTBa IUPEKTOpa COOII0aTh
noJyioxkeHus: Hacrosmero Kojekca, B TOM 4ucliie YIEIATh TOCTATOYHOE KOJIUYECTBO
BPEMEHHU [JIsl BBIMIOJIHEHUSI BO3JAaraéMblX Ha HHUX (YHKIUH, 00sA3aTeNnbCTBA O
HepasrjalieHud BHYTpeHHed uHdopManuu o0 OOIiecTBe mocie MpeKpaileHusl ero
NEeSATEIbHOCTH Ha CPOK, YCTAHOBJIEHHBIM COBETOM JAMPEKTOPOB M, B OTHOUICHUU
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HE3aBHCHUMBIX TUPEKTOPOB, TAK)KE JOMOJIHUTEIbHBIE 0053aTENbCTBA, 00YCIOBICHHBIC
TpeOOBAaHUSIMU K CTaTyCy U (QYyHKIIUSM HE3aBUCUMBIX JUPEKTOPOB.

B noroBopax MOryT ObITh IPEAYCMOTPEHBI CPOKU BBIOJHEHUS YICHAMH COBETA
JTUPEKTOPOB OTAEIBHBIX 00S3aHHOCTEH.

64. OOmecTBO oOecrneunBaeT HajlMuMe IUJIAHOB MPEEMCTBEHHOCTH YJIEHOB
COBETa JUPEKTOPOB JUId MOAJEPKAHUS HENPEPBIBHOCTU  JIEATEIBHOCTU MU
IPOTPECCUBHOTO OOHOBIIEHUS COCTAaBa COBETA JTUPEKTOPOB.

65. CoBeT AMPEKTOPOB YTBEP)KIAET MPOTpamMMy BBEIEHUS B JTOJDKHOCTH JJIS
BHOBb M30paHHBIX UYICHOB COBETa JAUPEKTOPOB U MpPOrpaMMy MpodheCcCHOHATHLHOTO
pa3BUTUA JUISI KaXIOTO YJEHa COBeTa AMPEKTOpoB. KopmopaTHBHBIN CeKpeTaph
o0ecreunBaeT pearn3ainio JaHHOW MPOrpaMMBI.

66. UnieHbl coBeTa TUPEKTOPOB, M30PaHHBIE BIEPBbHIC, TOCIIE CBOETO HA3HAYCHUS
OPOXOIAT MpOorpaMMy BBEACHMS B JOJKHOCTb. B mporiecce BBeAeHHS B JOKHOCTD
YJIEHbI COBETa TUPEKTOPOB 03HAKAMITUBAIOTCS CO CBOMMH IIpaBaMu U 00S3aHHOCTSIMH,
KJIIOYEBBIMU ACTIEKTaMHM JIEATEIbHOCTU U JOKyMeHTaMu OOI1ecTBa U OpraHu3ally, B
TOM YHCJIE, CBA3aHHBIMU C HAHOOJBIIMMH PUCKAMHU.

67. Ilpencenarens coBeTa IUPEKTOPOB OTBEUYaeT 3a oOIIee pPYKOBOACTBO
COBETOM JUPEKTOPOB, 00ECIIEUNBACT MOIHYIO U 3D (PEKTUBHYIO peaTnu3aluio COBETOM
JUPEKTOPOB €r0 OCHOBHBIX (YHKIMI M TOCTPOCHHE KOHCTPYKTUBHOTO Jauajora
MEXIy 4YJICHaMU COBETa AMPEKTOPOB, EMMHCTBEHHBIM aKIMOHEPOB U TMPABICHUE M
OO6mecTBa.

[Ipencenarens coBeTa AUPEKTOPOB CO3AAET EAUHYIO KOMaHIy TPOo(hecCHOHAIIOB,
HACTPOCHHBIX Ha POCT JIOJITOCPOYHON CTOMMOCTH M yCTOWYNBOE pa3Butre OO1ecTna,
YMEIOIINX CBOEBPEMEHHO U Ha JIOJDKHOM IIPO(EeCCHOHATFHOM YPOBHE pearnpoBarh Ha
BHYTPEHHUE U BHEILIHUE BBI3OBBHI.

JUJis1 BBITIOJIHEHUS POJIM MpEJCenaTeNsl COBETa JUPEKTOPOB, KaHAUIAT HapsLy C
npoecCHOHANBbHON KBaTU(pUKallMel U OIIBITOM, 00J1a1aeT CHIEMaIbHBIMU HaBbIKaMH,
TaKUMU KakK JMJEPCTBO, YMEHME MOTHUBUPOBATH, MOHMMAThb pa3Hble B3IJIAJbI U
HOJIXO/Ibl, UMEET HAaBbIKU pa3pellieHUs] KOHPIUKTHBIX CUTYyalUH.

Pounb u pyHKIIMM NIpencenaTenis coBeTa JUPEKTOPOB U IIpeiceaTelsl IPaBiIeHUS
OOmecTBa pas3zmensoTcss W 3akperunsitoress B ycraBe OOwmectBa. [lpeacenarens
IpaBJIEHUSI HE MOXET OBITh M30paH MpejaceaaTeNieM coBeTa JupekTopoB OO6IecTBa.

KiroueBbie pyHKIMM peceaaTens COBeTa JUPEKTOPOB BKIIIOYAIOT:

1) mmanupoBaHMe 3aceaHuil cCOBETa AUPEKTOPOB U (OPMUPOBAHNE TTOBECTKH;

2) obecrieyeHrEe CBOEBPEMEHHOTO MOJYyYEHHUs WICHAMH COBETa IUPEKTOPOB
MOJTHOM U aKTyaJlbHOM MH(pOpMaLMK [T IPUHATHS PEIICHUN;

3) ofecrnedueHue COCpPEIOTOYEHHMsS] BHHUMaHHS COBETa JUPEKTOPOB HA
PacCMOTPEHMH CTPATETMYECKUX BONPOCOB M MHHUMH3ALKK BOIPOCOB TEKYLIETO
(onepanroHHOr0) Xapakrepa, NOJIEKAUX PACCMOTPEHUIO COBETOM JTUPEKTOPOB;

4) obecnieueHne pe3ynbTaTUBHOCTH IIPOBECHUS 3aCEIaHUI COBETA JUPEKTOPOB
IIOCPEACTBOM BBIJIENICHUS JOCTATOYHOI'O BPEMEHH AJIs1 OOCYKIEHHUM, BCECTOPOHHETO U
INIyOOKOrO pacCMOTPEHHUS] BOIPOCOB IOBECTKU JIHS, CTUMYJIMPOBAHUSI OTKPBITHIX
o0CyXIeHUH, TOCTHKEHUS COTJIACOBAHHBIX PEIICHHIA;
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5) nmnocTtpoeHMEe HaIeXalled KOMMYHUKAllMM M B3aUMOJCHUCTBUS C
ENMHCTBEHHBIM  AaKIIMOHEPOM, BKIIIOYAIOIIEE OPraHU3alUI0 KOHCYJbTAaUUMHd C
EnMHCTBEHHBIM aKIIMOHEPOM MPHU NPUHATUU KIIFOUEBBIX CTPATETUYECKUX PEIICHUM;

6) obecrieueHe MOHUTOPUHTA U HAJ[30pa HAJIJIEKAIIET0 UCTIOTHEHUS TPUHSITHIX
peleHn CoBeTa IUPEKTOPOB U ENMHCTBEHHOIO aKIIMOHEPA;

7) B ciiyyae BO3HUKHOBEHHS KOPIIOPATUBHBIX KOH(QIMKTOB IPUHITHE MEP TI0 UX
Pa3peIICHUI0 U MUHUMH3ALUA HETATUBHOTO BIMSHUA HA IESTEIBHOCTh OPraHU3allNH,
U CBOEBpeMeHHOe HHPOpMHUpOBaHME EAMHCTBEHHOrO akuMoOHEpa, B cllydae
HEBO3MOKHOCTH PEIIEHUS TAKUX CUTYyal[Mil COOCTBEHHBIMU CUJIAMHU.

IMaparpad 6. Bo3narpa:kaeHue 4ieHOB COBETAa TMPEKTOPOB

68. YpoBeHb BO3HArpa)kKIACHHs YJICHOB COBETa JUPEKTOPOB YCTAHABIUBAETCS
EAvHCTBEHHBIM aKIIMOHEPOM B pa3Mepe, JAOCTAaTOYHBIM Il TMPUBJICUCHUS W
MOTHUBUPOBAHUS KAXJOTO WIEHAa COBETa TUPEKTOPOB TAKOTO YPOBHS, KOTOPBIi
TpeOyeTcst uis ycnemHoro ynpasieHuss OomectBoM. KomMuTeTr 1mo Ha3HaueHUsIM U
BO3HArpa)/JCHUsAM cOBeTa TUPEeKTOpoB OOIIecTBa BHOCUT MPEUIOKEHHS TIO pa3Mepy
BO3HArpaX/JICHUS KaHIUIATOB B HE3aBUCHMBIE TUPEKTOPA.

69. Hu oaHo nui0o HEe ydacTByeT B MPUHSATHUU PEIICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATPAXKICHHUEM.

70. Ilpu ycraHOBIEHHH pa3Mepa BO3HATrpaKJIEHHS WieHa COBETa JUPEKTOPOB,
NPUHUMAETCS BO BHUMAaHHE OOS3aHHOCTH YJIEHOB COBETa AMPEKTOPOB, MACIITAOBI
nesitenbHocTH OOMIecTBa, JOATOCPOYHBIE HEIH U 3a/adH, ONpEAesieMble TIaHOM
Pa3BUTHS/TIFIAHOM MEPOIPUSITUH, CIIOKHOCTh BOIPOCOB, PACCMAaTPUBAEMBIX COBETOM
JTUPEKTOPOB, YPOBEHb BO3HATPAKICHUS B aHAJIOTUYHBIX KOMITAHUSIX YaCTHOTO CEKTOpa
(6beHUMapKUHT, 0030p BO3HATPAKIACHU).

Unenam coBetra nupektopoB OOIIECTBa, SABISIONIMMCS TOCYIapCTBEHHBIMU
CITyKallliMH, BO3HATrpak/ICHUE HE BBHITUTAYNBACTCSI.

71. YpoBeHb BO3HATrpaxJAeHUs SBISIETCA COATAaHCUPOBAHHBIM U 0OOCHOBAaHHBIM
C TIENbl0 HWCKIIOYCHHUS TOTEHIMAIBHOW HETaTHBHOW pPEAKIMH CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHON B CJEACTBUU YCTAHOBJICHHUS YPE3MEPHO BBICOKOTO
YPOBHS BO3HATPAXKICHUS.

72. PackpbiTie HHGOPMAIIUN O BO3HATPAKICHUH YJICHOB COBETA JUPEKTOPOB U
npasyieHus: OOIIecTBa OCYIIECTBIISIETCS MyTeM Pa3MEIICHUs UX Ha KOPIOPATUBHOM
caure.

/3. Unenam coBeTa IUPEKTOPOB, KaK MPaBUIIO, BHITUIAYMBACTCS (DUKCHPOBAHHOE
rOJI0OBO€ BO3HArpaKJCHHWE, a TaKKe JOMOJHHUTEIHHOE BO3HArpaXJCHHE 3a
IpeceAaTeTLCTBO B COBETE AUPEKTOPOB, yIaCTUE U MPEACEIATEILCTBO B KOMHUTETAX
COBETa JTUPEKTOPOB.

[Ipu 5TOM, uleHaM cOBETa JUPEKTOPOB SBISIONIMMHUCS TOCYIapCTBEHHBIMU
CITyKaIlliMH, BO3HATPaKICHUS HE BBITIIIAYNBAIOTCA.
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74. EnuncTBeHHBIM akiuoHep OOIecTBa OMpenenseT pasMep U YCIOBUS
BBIILIATHI BO3HATPAXACHUS U KOMIIEHCALIMU PACX0I0B WIEHY (-aM) COBETA IUPEKTOPOB
O6mectBa. Ilpu 3TOM, yCIIOBUS BO3HarpaKACHHUsS AUPEKTOPOB OTPaXaloTCs B
JIOTOBOpax, 3aKJIF0YAEMBIX C HUMU U BO BHYTPEHHEM JokyMeHTe O01iecTBa.

IMaparpad 7. KomuteTsl Ipu coBeTe TMPEKTOPOB

75. Ilpu coBeTe AUPEKTOPOB CO3JAIOTCS KOMUTETHI, B KOMIIETEHIIUIO KOTOPHIX
BXOJIAT PAacCMOTPEHHE BOIIPOCOB TIO ayJIUTy, CTPAaTETHYCCKOMY IUTAHHMPOBAHUIO,
VIOPABJICHUIO PHUCKaMH, KaJpaM M BO3HATPaKICHHUSIM, a TaK)Ke€ HWHBIX BOIPOCOB,
MPETYCMOTPEHHBIX BHYTPEHHUMHU JOKyMeHTamu OOmiectBa. B 1ensix moBbIleHUs
3¢ (HEKTUBHOCTH MPUHATUS WHBECTUIIMOHHBIX PEIICHUN B KOMIETCHIIMIO OJHOTO U3
KOMUTETOB TIPU COBETE JUPEKTOPOB BKIIOYAIOTCS BOIPOCHI, CBSI3aHHBIE C
WHBECTUIIMOHHOMN NEATENbHOCTBIO OPTaHU3aINK, PACCMOTPEHUE KOTOPBIX BXOJHT B
KOMITETCHIIUIO COBETa TUPEKTOPOB. KOIMUECTBEHHBI COCTAaB KOMHUTETA COCTABJISET
He MeHee 3 (Tpex) UeoBeK.

76. Hanmyme KOMHUTETOB HE OCBOOOXKIAET WICHOB COBETa IUPEKTOPOB OT
OTBETCTBEHHOCTH 32 MIPUHSATHIC PEIICHHSI B pAaMKaX KOMIICTCHIIMH COBETA TUPEKTOPOB.

/7. KoMuteTbl CO37at0TCs JIJIsl TPOBEACHUS JAETATbLHOTO aHaIU3a U BhIPAOOTKHU
pPEKOMEHIaIMK M0 Kpyry Haumboyiee Ba)KHBIX BOIPOCOB JI0 MX PACCMOTPCHHS Ha
3acelaHnHd COBeTa JUPEKTOpOB. OKOHYATETHHOE pPEIICHHE IO paccMaTPHBAEMBIM
KOMHUTETAMH BOIIPOCAM MMPUHUMAETCS COBETOM JUPEKTOPOB.

78. JlesaTeTbHOCTh BCEX KOMUTETOB PETYIUPYETCS BHYTPCHHUMH JOKyMEHTaMH,
YTBEPXK/Ia€MbIMUA COBETOM JTUPEKTOPOB, COACPKAIIUMHU TOJIOKEHUSI O COCTaBe,
KOMITETCHIIUH, TIOPSAIKE N30paHusl YWICHOB KOMUTETA, MOPSJIKE pabOThl KOMUTETOB, a
TaK)Ke€ O MpaBax M OO0S3aHHOCTSX WX 4YJIEHOB. ENMHCTBEHHBIM aKIMOHEp U JIPYyrue
3aMHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMHTBCSI C TOJOKEHHUSIMU O KOMUTETaX.
[TonoxeHus o0 KOMUTETaX Pa3MEIAOTCs Ha KOPIIOPATUBHOM CaiTe.

79. lns opranu3anuu paboThl KOMUTETOB (DYHKIIUU CEKpeTapsi 0OecreuynBacT
Kopnopatusnsiii cekperaps. KoprnopaTuBHBIN cekpeTapb 00ecreurnBaeT MmoAroToBKY
3acelaHnii KOMHTETOB, COOp M CHCTEeMaTH3allMI0 MaTepUajioB K 3aceIaHusIM,
CBOEBPEMEHHOE HAIlpaBJICHUE WICHAM KOMHUTETOB W TPUTJAIICHHBIM JIMIIAM
YBEJAOMJIEHUM O TMPOBEACHUM 3aCEJaHMM KOMHUTETA, IOBECTKY [HS 3acelaHui,
MaTEpPHUAIOB TIO BOITPOCAM MTOBECTKH JHS, TPOTOKOJIUPOBAHKE 3aCENaHUMA, TIOJITOTOBKY
MPOCKTOB  pEIIEHWH KOMHTETa, a TakKe TMOCJIeAyIomee XpaHeHHe BCEX
COOTBETCTBYIOIINX MaTEPUAIIOB.

80. CoBer IUPEKTOPOB MPUHUMAET pEHIEHUE O CO3JaHUU KOMHUTETOB,
OMpeeNsieT COCTaB KOMUTETOB, CPOKU U TIOJIHOMOYHS.

KoMuteTsl cocTosST M3 4Mciaa YJICHOB COBETA JUPEKTOPOB, OO0IaJaroIIMX
npo(ecCUOHANbHBIMU 3HAHUSAMM, KOMIIETCHLMSIMH M HaBbIKaMU MJi1 paOOThl B
komurere. [lpu dhopMHpoBaHHM COCTABOB KOMHUTETOB MPUHUMAETCS BO BHHMAaHHE
HaJIMYHE MOTCHIIMATBHBIX KOH(PIMKTOB HHTEepecoB. [IpencenaTein KOMUTETOB HApSTy
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¢ mpodeccnoHaNbHBIMM ~ KOMIETEHIMSIMH  OOJaJal0T  OpPraHU3aTOPCKUMHU |
JUAEPCKUMHU  KaueCTBaMH, XOPOLIMMH KOMMYHHUKATHBHBIMUA HaBBIKAMU IS
3¢ (EeKTUBHON OpraHU3alMU JESTEIbHOCTH KOMUTETA.

Ha 3aceganusix KOMUTeTa pelIeHUs] IPUHUMAIOTCA YWIEHAMU KOMUTETA.

KomuTteTsl, B ciyyae HEOOXOJUMOCTH MPUBIIEKAIOT HE3aBUCHUMBIX SKCIIEPTOB U
KOHCYJIbTAaHTOB JJISi TPEJOCTABICHUS HKCHEPTHOM KOHCYJIbTAllMA IO BOIPOCAM
TIOBECTKH JTHS.

81. KomMurersl yTBEpKJIalOT IJIaH CBOEH pabOTHI (10 Hayaja KaJeHIapHOTO
rojia), KOTOPHI COTTIACOBBIBAETCS C IIIAHOM pabOTHI COBETA AUPEKTOPOB, C YKa3aHHEM
NepPeyHs paccMaTpHMBaeMbIX BOIIPOCOB M JaT IPOBeAeHUS 3aceanuii. [leproandaHocTs
MIPOBEJICHUS 3acelaHuil KOMUTETOB COCTABIISIET HE MEHEe YEThIPEX 3aceaHuil B TOJ.
3acenaHusi KOMUTETOB IPOBOJASTCS B OYHOU (opme, ¢ 0pOpMICHHEM MHPOTOKOJIA.
[TpoTokosibl 3acefaHnii KOMUTETOB HAIPABIISAIOTCA BCEM WJIEHAM COBETA IUPEKTOPOB.
B nensix cozmanusi 61aronpusTHBIX YCIOBUM M COKpAIllEHHUs 3aTpaT Ha MPOBEACHHE
3aceJaHUil KOMHTETOB JOIYCKAaeTCs ydacTHUE YJIEHOB KOMHUTETOB IOCPEICTBOM
TEXHUUYECKUX CPEICTB CBSI3U.

82. ITlpencenarenu KOMHUTETOB TOTOBSIT OTYET O CBOEH JAEATEIBLHOCTH M Ha
OTJEJIIBHOM 3aceJaHMM OTUMUTBHIBAIOTCS TEpe]] COBETOM JHUPEKTOPOB 00 uTOrax
JESITEIbHOCTH 32 TOJ. COBET AUPEKTOPOB UMEET MPABO B JIFOO0OE BpeMs B TEUCHHE TOjia
noTpeboBaTh Yy KOMUTETOB NPEACTABUTh OTYET O TEKYIIEH NEATEeIHbHOCTH B CPOKH,
yCTaHaBIMBAaEMbIE COBETOM TUPEKTOPOB.

IMaparpa¢ 8. Komurer no crparteruieckomMy njiaHUPOBAHUIO U
KOPIOPAaTHUBHOMY YIIPABJICHUIO

83. B mensx BbIPaOOTKH OOBEKTUBHBIX W HE3aBUCHUMBIX PEIICHHH |
HEJOMYIIEHUsI BIMSHUSA JIIOOBIX 3aWHTEPECOBAaHHBIX CTOPOH C MOTCHIIMAIHLHO
BO3MOXKHBIM KOH(JIMKTOM MHTEpEcOB (IpencTaBuTeneli EAMHCTBEHHOTO aKIMOHepa,
npeceaaTens mpaBieHus, paOOTHIUKOB M WHBIX JIMIT) HA CYKICHHUS YICHOB KOMHUTETA
10 CTPATETHYECKOMY IITAHUPOBAHUIO U KOPIIOPATUBHOMY YIPABICHHUIO OOIBITHNHCTBO
YJICHOB B COCTaBe KOMHUTETA [0 CTPATETHUYECKOMY IJIAHUPOBAHUIO U KOPIIOPATUBHOMY
MypaBJICHUIO COCTABISIIOT HE3aBUCUMbIE AHpEKTOpa. PexomeHmyeTrcs u3OpaHue
npeaceaaTeIeM KOMUTETa HE3aBUCUMOTO IUPEKTOPA.

84. OyHKIUIMH KOMHUTETa IO CTPATETHYECKOMY IUIAHHUPOBAHUIO U
KOPIIOPATUBHOTO YIPABIEHUS SABIAIOTCA pa3pabOTKa M TPEJCTABICHUE COBETY
aupekTopoB OO1ecTBa PEeKOMEHAALUMN IO BOIMPOCaM BBIPAOOTKH MPUOPUTETHBIX
HanpaBlieHUH nesreapbHoCcTH OOIIECTBA M CTPATETUH Pa3BUTHSI, BKIIFOUAst BOIIPOCHI IO
pa3paboTKe U aKTyalu3alliy TJIaHa Pa3BUTHs/TINIaHA MEPOTIPUATUN, I MOHUTOPUHTY
ero WCIIOJIHEHUs, TOCTaHOBKM W MoHHTOpHHTY KIID, ycTaHaBiuBaeMmbIX B IUTaHE
Pa3BUTHUSA W/WIH TIJIaHE MEPOTIPUSATHH, U UACHTH(DHUKAIIIH KITFOUEBBIX PUCKOB, a TAK)KE
JIPYTUX  MEPONPUATUH,  CHOCOOCTBYIOIIMX  MOBBIMICHUIO  A()PEKTUBHOCTH
nesitenbHocTH OOIIeCTBa, €r0 0ATOCPOUYHON CTOMMOCTH M YCTOMYHUBOTO Pa3BUTHSL.
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IMaparpa¢ 9. Komurer no ayaury

85. B mensx BBIpaOOTKM OOBEKTUBHBIX M HE3ABUCUMBIX PCIICHUN U
HEJIONYIICHUSI BIUAHUS 3aUHTEPECOBAHHBIX CTOPOH C IMOTEHIMAIBLHO BO3MOXKHBIM
KOH(DIJIMKTOM UHTEpECOB (MpeacTaBuTeneit EquHCTBEHHOTO akiimoHepa, mpeiceaTess
MpaBJieHUs], pAOOTHUKOB M MHBIX JIMI]) B COCTAaB KOMUTETA IO ayJIUTY BXOJST TOJIBKO
HE3aBUCHUMBIE JTUPEKTOpa, O0Jajaroliue 3HAHUSMHU W TMPAKTUYECKUM OIBITOM B
obylacT OyXrajaTepcKOro yudera W ayauTa, YIpaBJIeHUs PUCKAMHU, BHYTPEHHETO
KOHTPOJISI.

OyHKIIMY KOMHUTETA 10 ayJUTy BKIIOYAIOT BOMPOCHI BHYTPEHHETO ¥ BHEIITHETO
aynurta, (MHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS U YIPaBICHUS PUCKAMH,
coOmroIeHus 3akoHoMarenbecTBa Pecnybnuku Kazaxcran, BHyTpEHHUX JTOKYMEHTOB U
MHBIE BOIIPOCHI MO MOPYUYECHHUIO COBETA TUPEKTOPOB.

86. KomuteT no ayIuTy moAr0TaBIMBAET PEKOMEHIAIIUU COBETY JUPEKTOPOB 110
BBIOOPY ayJIUTOPCKOM OpraHU3aIMy Jis TPOBEICHUS ayIuTa roA0BON (hPMHAHCOBOM
otuetHOCTH OOIecTBa (KOHCOMUAMPOBAHHON W/UIM HEKOHCOJIMIUPOBAHHOM), a
TaKXe MPeIBAPUTEIIBHO aHATIM3UPYET ay IMTOPCKUI OTYET MEPE]l €ro NPeICTaBICHUEM
ayIUTOPCKOM opraHu3alueil COBeTy TUPEKTOPOB U EMHCTBEHHOMY aKIIMOHEDPY.

IMaparpad 10. KomuteT no Ha3HAYeHUSIM U BO3HATPAXKIECHUAM

87. B muensx BbIpaOOTKHM OOBEKTHBHBIX W HE3aBUCHMBIX pEIICHUN U
HEJOMYIEHUS BIUSHUSA JIOOBIX 3aMHTEPECOBAHHBIX JIUI] C TOTEHIIMAIEHO BO3MOKHBIM
KOH(pIMKTOM UHTEpecoB (TpeacTaBuTenell EqMHCTBEHHOTO akIIMoOHepa, IpeceaTes
npaBJieHus, pAOOTHUKOB U MHBIX JIMI]) OOJIBIIMHCTBO YWICHOB B COCTABE KOMUTETA 10
HA3HAYCHUSIM U BO3HATPAXKICHUSIM COCTABIISIIOT HE3aBUCUMBIE IUPEKTOPA.

88. Kak MuHMMYM OJIMH H3 4YICHOB KOMHUTETa II0 HA3HAYCHUSIM U
BO3ZHATPaXXICHUSIM JOJKEH 00J1a7aTh 3HAHUSAMU U MPAKTUYECKUM OTBITOM B 00JIaCTH
YOpaBJICHHUS TEPCOHAJIOM U OILIEHKH €ro JeATelIbHOCTH, a Takxke B cdepe
KOpIOpaTuBHOTO ympaBieHus. llpencenarenemM komuTeTa SIBISETCS HE3aBUCHUMBIMA
JTUPEKTOP.

89. OyHKIMM KOMHUTETa MO Ha3HAUEHHUSM M BO3HATPAXKICHUSM BKIIOYAIOT
BOIPOCH Ha3zHayeHUs (W30paHmsi), MOCTAHOBKM MoOTHBAIMOHHBIX KIID, orenkn
JeSITEIbHOCTH, BO3HATPAXKICHUS U TUTAHUPOBAHMSI TPEEMCTBEHHOCTH PYKOBOIUTENS U
YJIEHOB HCIOJHUTEIBHOIO OpraHa, BOMPOCHl HA3HAYEHUS U BO3HATPAKICHHUS
KOPIOPAaTUBHOI'O CEKpeTaps, PyKOBOAMUTENS U PaOOTHUKOB CIY>KObl BHYTPEHHETO
aynura, 1pyrux paboTHUKoB O01IeCTBa, Yb€ HA3HAUECHUE TPOU3BOAUTCS 110 PEIICHUIO
COBeTa JUPEKTOPOB (P 3TOM BOIMPOCHL, CBSI3aHHBIE C PYKOBOAMUTEIEM U
pabOTHHKAMU CITY>KObl BHYTPEHHETO ayJuTa OTHOCATCA K KOMIIETEHIIUA KOMHUTETA 110
ayJIiTy), a TaKXKe y4acTU€ B PACCMOTPEHUHU YKA3aHHBIX BOMPOCOB B OTHOIICHHUH
COCTaBa CaMOT0 COBETa JUPEKTOPOB, B CIyYasX MPEJOCTABICHUS TAKUX MOJHOMOYHMA
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o0muM coOpaHUEM aKIMOHEPOB (CAMHCTBEHHBIM aKIMOHEpOM). B aToM ciyuae,
YICHaMd KOMHUTETa 110 Ha3HAYCHUSM U BO3HATPAXKICHUSAM HE JIOMYCKACTCs
BO3HUKHOBEHHUE CUTYAITUH ¢ KOHQJIMKTOM HHTEPECOB M HE IPUHUMACTCS YUaCTHE MTPH
pPaccMOTPEHHH BOIIPOCOB COOCTBCHHOT'O HA3HAYCHHMSI W/HITH BO3HATPAXKICHUSI.

IHaparpa¢ 11. Opranuszanmusi A1esiTeJJbHOCTH COBETA TMPEKTOPOB

90. IloaroroBka u MpOBEJCHUE 3aceJaHUl COBETA TUPEKTOPOB CIIOCOOCTBYIOT
PE3yIBTATUBHOCTH €T0 ACSTENBHOCTHU. J{JIsl BBIMOIHEHUS! CBOMX O0S3aHHOCTEN WieHaM
COBETa IMPEKTOPOB 00ECTIeUMBACTCS JOCTYT K TTOJTHOM, aKTyaJIbHON U CBOEBPEMEHHOM
uH(bOpMaIuu.

91. CoBetr nupeKTOpoB COOJIOJAET yCTaHOBJICHHbIE JOKyMeHTamMu OOriecTBa
IpoLEAYpHI IO MOATOTOBKE U MPOBEJCHUIO 3aCEAaHUN COBETa TUPEKTOPOB.

92. 3acemaHus coBeTa IUPEKTOPOB MPOBOJATCS B COOTBETCTBUHM C IJIAHOM
paboThl, yTBEP)KIAa€MbIM COBETOM JUPEKTOPOB JI0 Hayajla KaJEeHJApHOIo Troja,
BKJIIOYAIOLIUM IE€pEYeHb pacCMaTpUBAEMbIX BONPOCOB M TpaUK MPOBEIACHHUS
3aceJaHu.

[IpoBenenue 3acemanuii COBETa TUPEKTOPOB U €TI0 KOMUTETOB OCYIIECTBIISACTCSA
MOCPEACTBOM OYHOM wiu 3aoyHoi Qopm TonocoBanus. COBETy ITUPEKTOPOB
PEKOMEHTyEeTCsl COKpAIlaTh KOJUYECTBO 3aCEAaHMI ¢ 3a04HON (POPMOI TOJIOCOBAHMUS.

93. PaccmoTpeHHWe W TPUHATHE PEIICHUH MO BOMPOCAM CTPATETUYECKOTO
XapakTepa OCYIIECTBISETCS TOJIBKO HA 3acelaHusAX COBETa AMPEKTOPOB C OUYHOM
dbopmoii ToI0COBaHUSI.

94. Ecnu unensl coBeTa AupekTopoB (He 6omee 30% oT o0miero KoaudecTBa
YJIEHOB COBETa JUPEKTOPOB) HE UMEIOT BO3MOXKHOCTU JIMYHO MHPUCYTCTBOBATH Ha
3aceJaHuH COBETA IMPEKTOPOB BO3ZMOXKHO coueTaHue o0eux (opM 3aceaHusi coBeTa
JTUPEKTOPOB U €r0 KOMUTETOB.

OTCyTCTBYIOIIMI YIEH COBETA IUPEKTOPOB MOXKET YUaCTBOBATh B 00CYXACHUU
paccMaTpuBaeMbIX BOIIPOCOB, HCHOJb3ysl TEXHUYECKUE CPEICTBAa CBSI3U U
MPENIOCTABIISATH CBOE MHEHHUE B MUCbMEHHOU (popme.

95. [leproAMYHOCTH MMPOBEICHHUS 3aCEAAHUI COBETA JUPEKTOPOB COCTABIISET HE
MEHE€ IIECTH 3aCEaHUM B TONI.

96. Martepuaisl K 3ac€JaHUSIM COBETA IUPEKTOPOB HANIPABIIAIOTCS HE MEHEE YeM
3a JIeCATh KaJICHAAPHBIX JHEH, a o 6oJiee BaXKHBIM BOIIPOCaM, KOTOPBIE OTPEIEIISIOTCS
yctaBoM OO11ecTBa, HE MEHEE YeM 3a MATHAALATh padOUYuX JTHEH, €CIId UHBIE CPOKHU
HE yCTaHOBJIEHbI ycTaBoM O0miecTBa.

97. TlepeueHb Ba)KHBIX BOIIPOCOB BKJIIOYAET, B TOM YHCIIC YTBEP)KIECHUE U
OLICHKY HCIIOJIHEHMS IIJlaHA pa3BUTUS W/wind TutaHa wmeponpusatuid, KIID s
npejacenaress U 4iICHOB MPABJICHHS, TOJOBOM OTYET M y4acTHE B CO3JIaHUU JIPYTUX
IOPUUYECKUX JIUII.

98. B moBecTKy 3aceaHusi COBETa AUPEKTOPOB HE BKIIFOYAIOTCS BOIPOCHI,
MaTepHuaybl MO0 KOTOPHIM ObUIM MpPEIOCTaBICHbl C HApPYIIEHUEM CpPOKOB. B ciiyuae
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BKJIFOYEHUS] B MOBECTKY BOIPOCOB C HAPYLUIEHHEM CPOKOB, IMPEACENATENI0 COBETA
JUPEKTOPOB  MPENOCTABIIACTCS  HMCUEpIbIBaloIiee  OOOCHOBAaHME  JIAaHHOM
HeoOxoauMocTu. OOCTOSTENHCTBO, CBA3aHHOE C BKJIIOYEHHEM B TOBECTKY BOIIPOCOB C
HapylIEHUEM CPOKOB, YUUTHIBACTCS MIPU OLICHKE JIEATEIHHOCTH JIMI[A OTBETCTBEHHOTO
3a KX CBOEBPEMEHHYIO MTOJATOTOBKY M MPEJOCTABJICHHE.

99. CoBeT TUPEKTOPOB MPUHUMAET PEIICHUS HAa OCHOBE IMOJIHOM, TOCTOBEPHOMN
¥ Ka4eCTBEHHOU mHdopManuu. JJisi IpUHSATHS COBETOM JUPEKTOPOB d(PGHEKTUBHBIX U
CBOEBPEMEHHBIX pEelIeHUI o0ecneunBaeTcs: COOJI0IEHUE CAEAYIOMIUX YCIOBUM:

1) BbICOKOE  KauecTBO  MaTepUaioB, HMHPOpPMALUH,  JOKYMEHTOB,
MPEOCTABISEMbIX COBETY JUPEKTOPOB (B TOM YHUCJIE MEPEBOJ Ha JAPYTrHe SI3bIKU B
3aBUCUMOCTH OT BIIQJICHUS SI3bIKOM YJICHAMHU COBETa TUPEKTOPOB);

2) TMOJy4YEeHHE MHEHUS JKCIEepTOB (BHYTPEHHUX M BHEUIHUX) [pHU
HeoOxoaumocTu. [IpuBieueHue HKCIEPTOB HE CHHMMAET C COBETa JIUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHSITOE PEIICHUE;

3) Bpems, yaemsieMoe OOCYXJICHHUSM Ha COBETE JUPEKTOPOB, OCOOCHHO IS
BaYKHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PaCCMOTPEHHUE BOIIPOCOB;

5) B pemieHusX MpeaycMaTpuBaeTcs IUIaH JAIbHEUINUX JEHCTBUM, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Cnenyrone (akTopbl OKa3bIBAlOT OTPULIATEILHOE BIMSHUE Ha KaueCTBO
pELIEHN COBETA TUPEKTOPOB:

1) 1OMHUHHpPOBaHUE OJHOTO WJIM HECKOJBKUX TUPEKTOPOB Ha 3aCEIaHHUH, YTO
MOXET OTPAHUYUThH MOJHOIEHHOE YYaCTUE B 00CYKICHUSAX APYTUX TUPEKTOPOB;

2) opManabHOE OTHOILIEHHE K pUCKaM;

3) mpeciieroBaHuE JTUYHBIX UHTEPECOB U HU3KUE dTUUECKUE CTaHIaPThI,

4) dbopmanibHOE TIPUHSATHE PEIICHUN Ha 3aceaHHM COBETa JUPEKTOPOB, O€3
peabHBIX U aKTUBHBIX O0CYKICHUN;

5) no3uius O0eCKOMIPOMHUCCHOCTHA (OTCYTCTBHE THOKOCTH) WUIM OTCYTCTBHE
CTPEMJICHHUS K Pa3BUTHUIO (JOBOJIbCTBOBAHKUE TEKYIIIUM IOJI0KEHUEM);

6) cnabast opraHu3alMOHHAas KyJlIbTypa;

7) HemocTaToK MHGOPMAIUU W/ WK aHaJIu3a.

UsneHsl coBeTa AUPEKTOPOB MOTYT 3aMPOCUTH JOTOIHUTEIbHYIO HH()OPMALIHIO
10 BOMPOCAM TTOBECTKHU JHS, HEOOXOIUMYIO VISl IPUHSITHS PEIICHUS.

100. Kaxnapiii uieH coBeTa IUPEKTOPOB YYacTBYeT Ha 3aceJaHHUsIX COBETa
JUPEKTOPOB U KOMHUTETA, B COCTaB KOTOPOro OH BXOAUT. OTCTYIUUIEHHE OT JTaHHOMN
HOPMBI JIOMYCKAETCS B UCKIIIOUUTENBHBIX CIydasiX, OTOBAPUBAEMBIX B MOJIOKEHUH O
COBETE TUPEKTOPOB.

101. KBopyM aJis mpoBEeACHUS 3aceJaHusl COBETa JUPEKTOPOB OIpPEAEIISIeTCs
yctaBoM OO11ecTBa, HO HE MEHEe MOJOBUHBI OT YKCIIAa YJIEHOB COBETA IUPEKTOPOB U
OMpENENsIeTCs C Y4YEeTOM 4YJIEHOB COBETa JIUPEKTOPOB, KOTOPHIE YYAaCTBYIOT B
00CYX/ICHHUH U TOJIOCOBAaHUM PACCMAaTPUBAEMBIX BOIPOCOB, UCIOIb3YSl TEXHUUECKHUE
CpeAcTBa CBs3W (B peXMME ceaHca  BHUICOKOH(epeHIuu, TenedoHHON
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KOH(EPEHIICBSI3H U JIp.), TUOO0 MPU HAJTMYUU UX TOJIOCOB, BBIPAXKEHHBIX B MMCbMEHHOM
BUJIE.

102. Pemienusi Ha 3aceaHUM COBeTa AUPEKTOpoB OOIIECTBAa MPUHUMAIOTCS
OOJBIIMHCTBOM TOJOCOB WIEHOB COBETa JMPEKTOPOB, MPUHUMAIOIIMX Yy4acTUE B
3acelaHlH, €cliv 3aKoHoAaTenbsCcTBOM Pecy6mnuku Kazaxcran, yctaBom O01iecTBa, He
IIPELYCMOTPEHO UHOE.

103. Ilpu pemieHur BOMPOCOB Ha 3acelaHUU coBeTa AUPEKTOpoB OOIecTBa
Kbl 4iieH coBeTa aupektopoB OOmiectBa obsagaeT oaHUM rojiocoM. Ilepenaya
npaBa rojioca 4Ji€HOM coOBeTa JUpeKTopoB OOIIecTBa MHOMY JIMILY, B TOM YHUCIE
JIPYroMy 4WieHy coBeTa AMpeKTopoB OOI1ecTBa HE JOMYCKAEeTCsl.

104. Tlpu mpuHATAH COBETOM nupekTopoB OOImIecTBa pelieHui, B cioydae
pPaBEHCTBA TOJOCOB YIEHOB COBETA JUPEKTOPOB, IPAaBO PELIAIOUIErO roJioca
IPUHAJUICKUT MPECceaTeNto coBeTa AMpeKkTopoB Oo1ecTBa.

105. YneHn coBeTa AMPEKTOPOB, UMEIOLIUI 3aMHTEPECOBAHHOCTH IO BOIIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHHUE COBETa AUPEKTOPOB, HE YUACTBYET B OOCYXKACHUU U
rOJIOCOBaHUM IO JAHHOMY BOIIPOCY, O YE€M JEJAETCS COOTBETCTBYIOLIAs 3aIlCh B
IPOTOKOJIE 3aCEAaHUsl COBETA TUPEKTOPOB.

3acemaHus COBETa JUPEKTOPOB M €ro KOMHUTETOB MPOTOKOJHUPYHOTCS
KoprnopatuBHbIM ceKpeTapeM, ¢ YKa3aHHEM B TIOJJHOM 00bEME UTOTOB OOCYKIEHUN U
NPUHATHIX PELICHUM.

106. CoBeT IMPEKTOPOB MOKET TMPOBOJIUTH PEBU3HIO paHEE MPUHATHIX
peleHnd. AHAIN3Y MOMJIEkKAT PEIICHUE M NPOLECC €ro NpUHATHsS. PeBu3us panee
MPUHATBHIX PELICHUN MPOBOAUTCS MPHU NPOBEJECHUN COBETOM JUPEKTOPOB €3KETOTHON
OLICHKH CBOEU JEATEIBHOCTH.

IMaparpad 12. Ouenka nesiTeJbHOCTH M 3(P(PEKTUBHOCTH COBETA TMPEKTOPOB

107. CoBeT qupeKTOpOB, KOMUTETHI U YJIEHBI COBETA JUPEKTOPOB OLICHUBAIOTCS
Ha €XEroJHON OCHOBE B paMKaX CTPYKTYpUPOBAHHOTO MpPOIECCa, YTBEPKIACHHOTO
coBeToM aupekTopoB OOmiectBa. Crioco0aMu OLIEHKHU SIBJISIFOTCS CaMOOIIEHKA WIIH
IPUBJICYCHUE HE3aBHUCHMOTO BHEUIHErO KOHCYJbTaHTAa JJIA MOBBILIEHUS KadyecTBa
ouleHku. Pemenne o0 HEOOXOAMMOCTH TMPOBEACHHUS HE3aBHUCHUMOW  OLIEHKH
JeSITEIbHOCTH COBETa TUPEKTOPOB MIPUHUMAETCSI COBETOM AUPEKTOpoB OOIiecTBa Ha
OCHOBaHMM PEKOMEHAAIMM KOMHUTETA MO Ha3HAYEHUSIM M BO3HArpaKJICHUSM COBETA
nupekTopoB. IIpu 3TOM He pexe OJHOro paza B TPU roJa OLIEHKA MPOBOJMTCS C
IPUBJICYCHHEM HE3aBUCUMOMN NPO(ECCUOHATBLHON OpraHU3aIuu.

[IpoBeneHne OIEHKH JEATEIBHOCTH COBETAa IUPEKTOPOB HAIMpPABIECHO Ha
onpeneneHnue 3PEGHEKTUBHOCTH pabOThl COBETA JUPEKTOPOB, KOMMYHHUKAIMN C
IpaBJIeHUEM, ITOBHIIIICHUE BOBJICYEHHOCTH KOMUTETOB U YJIEHOB COBETA IUPEKTOPOB B
ero paboty, onpenesieHue MPUOPUTETHBIX HAMPABICHUN YIydllleHHus paboThl COBETa
JTUPEKTOPOB, KOMUTETOB U KOPIIOPATUBHOTO CEKpeTapsl.
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108. Onenka Mo3BOJSET OMpPENEATh BKJIAJ COBETa JUPEKTOPOB, KOMUTETOB U
Ka)XJ0r0 U3 €ro WIEHOB B POCT JIOJIFOCPOYHOM CTOMMOCTU U YCTOWYMBOE Pa3BUTHE
OO1ecTBa, a TaK)Ke BRISIBIIATH HAIPABICHUS U PEKOMEHI0BATh MEPHI JIsl yITydIICHHH.
Pe3ynbTaThl OLIEHKM HCHOJIB3YIOTCSA Ui ONpEesieHUsT MOTPeOHOCTE B HaBBIKax,
OTIBITE Y 3HAHUIX WICHOB COBETA TUPEKTOPOB HEOOXOAUMBIX JUIs 0OecTeueHus: pocTa
JOJTOCPOYHON CTOMMOCTH W yCTOMuUMBOro pasutusi OOIIecTBa, IIAHUPOBAHUS
IIPEEeMCTBEHHOCTH W Tepen30Opannu. B ciiydae Hamu4usi cephe3HBIX HEIOCTATKOB B
pe3ynbTarax IesATETbHOCTH OTACIBbHBIX WIEHOB COBETa AUPEKTOPOB, MpEaceAaTelhb
COBETa AMPEKTOPOB MPOBOAUT KOHCYJbTAlMM C EIWHCTBEHHBIM aKIIMOHEPOM IS
INPUHATHA UMHU COOTBETCTBYIOIIETO pemieHusl. Pe3ynbTaTel OlEHKA TPUHUMAIOTCS BO
BHUMaHUE TPHU OMNpPENeTCHUH ONTHMAIbHOTO KOJUYECTBEHHOTO COCTaBa COBETA H
pa3Mepa BO3HATPAKICHUS YJICHOB COBETAa TUPEKTOPOB.

109. Ouenka sBis€TCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB IOBBILLICHUS
npodeccuoHanu3Ma cCoBeTa AUPEKTOPOB U €r0 MHJIMBUYAJbHBIX WIEHOB U [TOMOTaeT
pa3paborath 3¢ HEeKTUBHBIC M HaJJICKAIIME POTrpaMMbl BBEJCHUS B JOJDKHOCTH H
oOyueHusi JUisi HOBBIX M JEWCTBYIOUIMX YJIEHOB cOBeTa IUPEKTOpoB. OlieHKa
OPOBOAMUTCA Kak JUIsl HE3aBUCHUMBIX JTUPEKTOPOB, TaK M JMJis IpeAcTaBUTENeH
EnMHCTBEHHOTO aKLMOHEpa, U, B Cllydyae BKJIIOYEHMSI B COCTaB COBETA JIUPEKTOPOB,
npeaceaaTens mpaBIeHUs.

[IpoBeneHue OIEHKH OCYIIECTBISIETCS C MPUMEHEHUEM TaKHX KPUTEPHEB Kak
PETYISIPHOCTb, KOMIUIEKCHOCTD, HEMPEPHIBHOCTH, PEATMCTUYHOCTD,
KOH(HUIEHIIMAIBHOCTb.

[Ipomiecc, CpokM H TOPSAOK TMPOBEACHUS OIEHKUA JEATEIBHOCTH COBETa
JTUPEKTOPOB, €r0 KOMHUTETOB W UJICHOB COBETa JUPEKTOPOB pEriaMEeHTHPYETCS
BHYTPEHHUMHU JIoKyMeHTamu O01iecTBa.

[Ipencenarens coBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOIECC
IPOBEICHUS OLEHKU U MIPUHSATHE MEP IO €T0 Pe3yIbTaTaM.

110. Ouenka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHHE CIIEIYIONIUX BOIPOCOB:

1) onTMManbHOCTH COCTaBa COBETa AMPEKTOPOB (OajaHC HABHIKOB, OIIBITA,
pa3zHooOpa3ue cocTaBa, HE3aBUCUMOCTh U OOBEKTHBHOCTH) B KOHTEKCTE CTOSIIMX
3aja4 nepea O01IEeCTBOM;

2) SACHOCTb BHJEHHUS, CTPAaTErMUECKUX BOMPOCOB (TUIaHA pPa3BUTHUS/TUIAHA
MEpPOIPUATHI ), OCHOBHBIX 3aJa4, Ipo0JeM U 1ieHHocTel OO01ecTBa;

3) IuIaHUpOBaHKE MPEEMCTBEHHOCTH U Pa3BUTHUS COBETA JUPEKTOPOB;

4) GyHKIIMOHUPOBAHHUE COBETA NUPEKTOPOB KaK €IMHOTO OpraHa, pOJH COBETa
JUPEKTOPOB U PYKOBOAUTEJS MPaBICHUS B fesTenbHOCTH OOIIecTBa;

5) a¢ddeKTUBHOCTH B3aUMOJICHCTBUSI COBETa AMPEKTOPOB ¢ EMuHCTBEHHBIM
aKIIMOHEPOM, MIPABJICHUEM U JTOJDKHOCTHBIMU JuiiamMu OO11ecTBa;

6) 5P PEeKTUBHOCTH KaXKAOT0O U3 YICHOB COBETAa TUPEKTOPOB;

7) 50b¢deKTUBHOCTh JESITETbHOCTH KOMHUTETOB COBETa JAUPEKTOPOB M HX
B3aMMOJICHCTBHE C COBETOM JAUPEKTOPOB, WICHAMU NPABICHHUS;

8) KkauecTBO MH(POpPMALMM U JOKYMEHTOB, TMPEIOCTABISEMBIX COBETY
JTUPEKTOPOB;
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9) xauecTBO 00CYX/IEHUI HA COBETE TUPEKTOPOB, B KOMUTETAX;

10) appexTUBHOCTD AEATEIBHOCTH KOPIOPATUBHOIO CEKPETapS;

11) sscHOCTB MPOLIECCOB U KOMIIETEHIU;

12) poriecc BBISBICHUS U OIIEHKU PUCKOB;

13) B3aumopneiictBue ¢  EOMHCTBEHHBIM  AaKIMOHEPOM WM HMHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMHM.

111. CoBeT AMPEKTOPOB B E€XKErOJHOM TOJOBOM OTYETE OTPAXk,aeT, CHOCco0
IPOBE/ICHUSI OLIEHKH COBETA IUPEKTOPOB U MPUHSATHIE MEPHI TI0 €€ PE3YJIbTaTaM.

112. EAMHCTBEHHBIN aKIIMOHEP MOXET MPOBECTH COOCTBEHHYIO OIICHKY COBETa
JTUPEKTOPOB CAMOCTOSITENIbHO WM C NPHUBJICUYEHUEM HE3aBUCHUMOIO BHEIIHETO
KOHCYJIbTaHTa, 3a CBOM cyeT. [Ipu onenke, mpoBoiumMoil ENMHCTBEHHBIM aKIIMOHEPOM,
YUHUTBIBAKOTCS PE3YJIbTaThl OLIEHKHU, IPOBEJECHHON COBETOM JIUPEKTOPOB, PE3YJILTATHI
nestenbHOCTH OOI1IecTBa, BhIojHeHHE KIID.

IMaparpad 13. KopnopaTtuBHblii cekperaps OouiecTBa

113. B nensix appexTuBHONM OpraHu3aIuu AesiTEILHOCTH COBETA TUPEKTOPOB U
B3aMMOJICHCTBHSI COBETa AMPEKTOPOB, MpaBIeHUS C EMUHCTBEHHBIM aKIIMOHEPOM,
CoBeTOM JUPEKTOPOB HA3HAYAETCS] KOPIOPATUBHBIN CEKpETaphb.

114. CoBeT AMPEKTOPOB NPUHUMAET PEIICHHE O HA3HAYEHUH KOPIOPATHUBHOIO
CEeKpeTapss M JIOCPOYHOM TMPEKPAIICHUH €ro IMOJHOMOYHUM, OINpeAenseT CpoK
MOJTHOMOYHM KOPIOPATHBHOTO CeKpeTaps, (QYHKIUH U TOPSIOK JEATEIbHOCTH,
pasMep JODKHOCTHOTO OKJaJa W YCJOBHsI BO3HarpaxaeHus. KoprmopaTuBHBIN
CEKpeTaphb MOJAOTYETEH COBETY TUPEKTOpoB OOIIEecTBa M HE3aBUCHUM OT INPaBJICHMS
Oo6mecTBa.

115. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOTO CEKPETAps BKIIOYAIOT:

COJICICTBHE B CBOEBPEMEHHOM M KAaYECTBEHHOM MPUHSTHH KOPIOPATUBHBIX
pelIeHuil Co CTOPOHBI COBETA TUPEKTOPOB, EAMHCTBEHHOTO aKIIMOHEPA;

BBITIOJIHEHHUE POJM COBETHUKA JUIsl YIEHOB COBETa JUPEKTOPOB IO BCEM
BOIIPOCaM  KOPHOPATUBHOIO  YIpaBIEHUS M MPUMEHEHHUs 3aKOHOJAaTesIbCTBa
Pecny6nuku Kazaxcran, yctaBa O0niecTBa 1 noJioskeHuil Hacrosimiero Koaekca;

KOHTPOJIb CBOEBPEMEHHOTO UCIIOJIHEHUSI KOPIIOPATUBHBIX PEIICHUMA, TPUHSITHIX
EAMHCTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

BEJICHHUE apXuBa KOPHOPATHUBHBIX pEIICHUH, MaTepuajoB U pPe3yJbTaTOB
JeSITEIbHOCTH COBETa TUPEKTOPOB U EAMHCTBEHHOTO aKIIMOHEpa,

MOHHUTOPHHT MCIIOJIHEHUS MPABJICHUE M U IPYTUMU KIIFOUEBBIMH paOOTHUKAMHU
penieHuii EAMHCTBEHHOTO aKIIMOHEpa U COBETA IMPEKTOPOB, MHPOPMUPOBAHUE COBETA
JTUPEKTOPOB O TAKOM MCIOJHEHUH/HEUCTIOTHEHUY;

MPEI0CTaBIICHUE Pa3bsICHEHUH B OTHOIIIEHUH MTOJIOXKEHUH HacTosero Kogekca
U UX PUMEHEHHUsI, MOHUTOPHUHT 3a peanu3zanuei Hactosero Koaekca;

y4acTHe B COBEpPLICHCTBOBAHWU KOPIOpPATUBHOro ympamieHuss OOuiectBa u
OpraHM3aIHsIX.



30

KopnopaTuBHbIil CEKpeTapb TaKXKe€ OCYIIECTBIIAET MOJATOTOBKY OTYeTa O
coOJII0/IEHNY PUHLIKIIOB U MOJIO0KEeHUI HacTosAmero Koxekca, KOTOpbIil BKIIFOYAETCS
B cOCTaB rogoBoro oruera OOmiectBa. B maHHOM oOTdeTe OTpa)kaeTcsl MEepeyeHb
OpUHLIUIIOB M monoxeHuil Komekca, KoTopble HE COONIONAIOTCA, C NMPUBEICHUEM
COOTBETCTBYIOIINX OOBSICHCHHI.

116. OcHoBHBIE (PYHKIIMH KOPIOPATUBHOTO CEKpPETaps B 4acTU OoOecredeHUs
JEATEIIBHOCTH COBETA IUPEKTOPOB BKIIKOYAIOT, B TOM YHUCJIE:

1) okazaHue MOMOILIM NPECENaTEN0 COBETa AUPEKTOPOB B (POPMUPOBAHUU
1iaHa paboThl U TOBECTOK 3aceJaHuM;

2) opranuzanus IpoBeIeHNs 3aceaHril COBETa IUPEKTOPOB U €r0 KOMUTETOB;

3) oOecrnieyeHue MOIYYEHUS UIEHAMU COBETa JTUPEKTOPOB aKTyaldbHOU U
CBOEBpPEMEHHOUW MH(OpMAIUU, TOCTATOYHOW JJI TMPHUHITHS PEIICHU MO BOMPOCaM
MOBECTKHU JHS U B paMKax KOMIIETEHIIMU COBETA IUPEKTOPOB;

4) NOpPOTOKOJIMPOBAaHWE 3aceJaHUil COBETAa JUPEKTOPOB M KOMHTETOB,
o0OecriedyeHUe XpaHEHHs MPOTOKOJIOB, CTEHOIpaMM, ayJMO-BHJIEO  3aIucei,
MaTepHaJIOB 3aCEIAHHI COBETA TUPEKTOPOB U KOMUTETOB;

5) KOHCYJNbTUPOBAaHME WICHOB COBETa JUPEKTOPOB IO  BOIpOCaM
3akoHo/atenscTBa Pecryonuku Kazaxcran, ycraBa ObmectBa, HacTosimero Komgekca,
BHYTPEHHHUX JJOKYMEHTOB, OCYIIECTBICHHE MOHUTOPUHIA TPOUCXOASIINX U3MEHEHU
Y CBOEBPEMEHHOE HMH(POPMUPOBAHUE YIEHOB COBETA JUPEKTOPOB,;

6) opraHuzalys BBEICHUSA B JOJDKHOCTh BHOBb M30paHHBIX YJIEHOB COBETA
JUPEKTOPOB;

7) opranu3auus OOyYEeHMsS] YJIEHOB COBETa JIUPEKTOPOB U MPUBICYEHUS
AKCMEPTOB;

8) opranuzanus B3auMOJICHCTBUSI YWICHOB COBETA TUPEKTOPOB ¢ ENMHCTBEHHBIM
aKIIMOHEPOM, MIPABIICHUEM.

B yacTtu obecnieueHus B3auMoaecTBrs ¢ ENMHCTBEHHBIM aKIIMOHEPOM:

1) opranusanus npoBeaeHus 00X cOOpaHUl aKIIMOHEPOB;

2) CBOEBPEMEHHOE HAIIpaBJICHUE MATEPHAIOB MO BOMPOCAM, BHIHOCUMBIM Ha
paccMOTpeHHre OOIIero CcoOpaHusl aKIMOHEPOB/€IUHCTBEHHOIO aKIMOHEpa IS
MPUHATHS COOTBETCTBYIOIINX PELICHU;

3) mpoTOKOIUPOBAHKE OOIIETO COOpaHUs aKITMOHEPOB, 00ECTICUCHNE XPAHCHUS
IPOTOKOJIOB, CTEHOTpaMM, MaTepUajOB 3aceAaHUil OOIIEro coOpaHus aKIIMOHEPOB
(pellieHui eAMHCTBEHHOTO aKIIMOHEPA);

4) obecrieueHne HaJIeKAIIEr0 B3aUMOICUCTBUS OpraHU3aIlui C aKIMOHEPaMH,
BKJIFOYAsi KOHTPOJIb 3@ MPEJOCTaBIeHUEM MH(POpPMAIIMU Ha 3alpOChl aKI[MOHEPOB Ha
CBOEBPEMEHHOM OCHOBE.

B vactu BHeIpeHUs HaIIekKaIlEed MPAKTUKU KOPIOPATUBHOTO YIIPABIICHUS

1) MOHUTOPUHI peajau3allud W COOJIOJEHUS MPUHIMIOB M MOJOXKEHUN
Hacrosero Kogekca;

2) MOAroTOBKAa OTYETa O COOJIIOJICHUH MPUHIIUIIOB U TOJIO0KEHUN HACTOSIIErO
Konekca;
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3) BBIsIBJIEHUE B paMKax UCIOJHEHUS CBOMX (DYHKIIMI HAPYIIEHUH B YaCTH HOPM
KOPIIOPATUBHOTO YIIPaBJICHUS, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM H
IpyruMu JokymeHtamu OO1ecTBa;

4) KOHCYIbTUPOBAHHE aKIIMOHEPOB, JOLKHOCTHBIX JINILI, pad0THUKOB OO0I11eCcTBa
10 BOIIPOCaM KOPIIOPATUBHOTO YIIPaBJICHHUS;

5) MOHHUTOPHUHI Jydllle MHpPOBOM TPaKTHKU B cdepe KOpIOpaTUBHOTO
yOpaBlieHUS] M BHECEHHE TMPEAJIOKEHUH 10 COBEPIICHCTBOBAHUIO TPAKTUKH
KOpIOpaTuBHOTO ynpasieHus B OOmiecTBe.

117. C uenwto obecrieueHust 3P(HEKTUBHOTO B3aUMOACHCTBUS M TEpeaauu
uHPOpPMAIIMK MEXIy OpTraHaMy OpPTaHHW3aI[iH, KOPIMOPATHUBHBIA CEKpeTaph MOJKEH
o0nasath yMEHHEM BBICTPaWBaTh IUIOAOTBOPHBIC B3aMMOOTHOIICHHS U 00Jagaet
HaBbIKAMHU MO PAa3peUICHUI0 KOH(QIMKTHBIX CUTyauuid. B ciyyae BO3HHUKHOBEHMS
CUTyalui ¢ KOH(DJIUKTOM HMHTEPECOB, KOPIOPATUBHBIN CEKpeTaph TOBOJIUT JaHHYIO
uHGOpPMAIUIO 0 CBEJCHUS Mpece1aTeNs COBETa TUPEKTOPOB.

118. Jlns wucnosHeHust cBouX oOs3aHHOCTEW KopropaTuBHBIN CcekpeTapb
o0NaaeT 3HAHUSMH, OIBITOM U KBAIM(PHUKALUEH, TOOPOCOBECTHOU MIEIIOBOM
penytanueit. B 3aBucuMocTu ot pazmepa OOmiecTBa U MaciiTada €ro AesTeIbHOCTH,
MOJKET OBITh CO3/1aHa CIIy>k0a KOPIOPATUBHOIO CEKpeTapsl.

119. Ha nomkHOCTh KOPIOPATUBHOTO CEKpeTapsi Ha3HAYAETCs JTUI0, UMEIOIIEe
BBICIIICE FOPUAMYECKOE WM SKOHOMHYECKOe oOpa3oBaHHE, C HE MEHee dYeM
NSTUJICTHUM ONBITOM PAaOOTHI, U MPAKTHUYECKHE 3HAHUS B cdepe KOPHOpaTHBHOTO
yIpaBlIeHUS ¥ KOPIOPATUBHOTO IpaBa.

120. B mensax mnoBeimeHUs 3((HEKTHBHOCTH MOATOTOBKH M TPOBEICHUS
3aceJaHNil COBETOM JTMPEKTOPOB MEPUOTUIECKH 00CYKAACTCS MOIHOTA U TTOJIE3HOCTh
IPEJOCTABICHHBIX YJ€HaM COBETa JIUPEKTOPOB MAaTepHasIOB. Pe3ynbTaThl JaHHBIX
00CYXJI€HUI CITy’KaT OJHUM U3 AJIEMEHTOB OLEHKU I(PPEKTUBHOCTH JESATEIBHOCTH
KOPIOPATUBHOTO CEKpeTapsi.

121. B oTHOLIEHUU KOPIIOPATUBHOTO cekpeTapst B O0miecTBe pazpadaTbiBaeTcs
mporpamMma BBEJICHUS B IOJDKHOCTD U TJIAHUPOBAHMS NpeeMcTBeHHOCTH. HazHaueHue
KOPIOPATUBHOI'O CEKpeTapsi OCYLIECTBISAIOTCS HAa OCHOBE OTKPBITBIX M MPO3PAUYHBIX
pOLIETyp, 3aKPETUICHHBIX BO BHYTPEHHUX JIoOKyMeHTax OO1ecTBa.

122. KopriopaTUBHBII CEKpETaph OCYIIECTBISET CBOIO JESATEILHOCTh HA OCHOBE
MOJIOKEHUS, YTBEPKIAAEMOTO COBETOM JTUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
GyHKIMM, TpaBa U 00sI3aHHOCTH, MOPSIOK B3aUMOJEHCTBHS ¢ opraHamu OO1ecTBa,
KBaNM(pUKALIMOHHBIE TPeOOBaHUs U Apyras HH(OpMALIUSL.

123. TlpaBnenme OOmecTBa OKa3bBaCT KOPIMOPATUBHOMY CEKPETapIO
BCECTOPOHHEE COJICUCTBUE NPU UCTIOJTHEHUH UM CBOMX 00sI3aHHOCTEH.

Ilaparpa¢ 14. Omoyacmen O6uiecTBa
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124, B uensx coOOMIOACHUS TPHUHIMIIOB JIETIOBOM STUKH M ONTHUMAJIBHOTO
PETYIMPOBAHUS COIMAIIBHO-TPYZOBBIX CIIOPOB, BO3HUKamOmmx B OOmecTBe u
OpraHu3aIMii, MOXKET Ha3HAYATHCSI OMOYICMEH.

Kannunar Ha JOKHOCTH OMOY/ICMEHA JOHKEH UMETh O€3yNPEUHYIO JCIOBYIO
penyTanuio, BBICOKHM aBTOPUTET ©  00JIafaTh CIOCOOHOCTBIO  TPHHSTHS
OeCIpUCTPACTHBIX PEIICHUM.

125. OmOycMeH Ha3zHaudaeTcsl pellieHHeM coBeTa JupekTopoB OOiiecTBa U
OpraHu3alMi ¥ TOMJICKHUT TEPEH30paHUI0 KakKIble JBa Troja. Pomb oMOyacmeHa
3aKJTFOYACTCS B KOHCYJbTUPOBAHUN OOPATHUBIINUXCS K HEMY PaOOTHHUKOB, YYaCTHUKOB
TPYJIOBBIX CIOPOB, KOH(DJIMKTA W OKa3aHUU UM COJICHCTBHS B BBIPAOOTKE
B3aMMOTIPUEMIIEMOT0, KOHCTPYKTHBHOTO W pEaJU3yeMOTO PEIICHHS C Y4eTOM
coOmro/ieHuss HOpM 3akoHojaTenbcTBa PecmyOnmku Kaszaxcran (B ToM yucie,
coOro/IeHrs KOH(DUIEHIIUATEHOCTH ), OKA3aHUH COACUCTBUS B PEIICHUH MPOOJIEMHBIX
COIMAIBHO-TPYIOBBIX BOITPOCOB, KaK paOOTHUKOB, Tak 1 OOIIeCTBa U OpraHU3aAIUH.

126. OmOyacMeH BBIHOCHUT Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB H
TOJDKHOCTHBIX il OOIiecTBa W OpraHu3aluii BBISIBJICHHBIE MM MPOOJIEMHBIE
BOIIPOCHI, HOCSIIINE CUCTEMHBIN XapaKTep U TPEeOYIOIUe MPUHSATUS COOTBETCTBYIOIIUX
perieHuil (KOMIUIEKCHBIX MEP), BBIJIBUTAET KOHCTPYKTHUBHBIC MPEIJIOKEHUS IS MX
perieHus.

127. OmOyacMeH HE peke OJHOTO paza B KBapTald MPEACTABISET OTUET O
pe3yabTaTax MPOBEICHHON pabOThl KOMUTETY 10 Ha3HAYCHHSIM W BO3HATPAXKICHUSIM 1
coBeTy nupekTopoB OOIIecTBa, KOTOPHIE OIICHUBAIOT PE3YJIBTATHI €T0 ACATEIHHOCTH.

128. Coset mupektopos OO1ecTBa yTBepKaaeT rofoBoi miad padotsl u KI13,
HE peXe OJHOTO pa3a B KBapTaJl OICHUBAET PE3yJIbTATHI AEATESILHOCTH OMOYICMEHA,
paccMaTpuBaeT BOMPOCHI OIUIAT TPyJa U MPEMUPOBAHUS, U MPUHUMAET PEIICHUE O
OPOJUICHUU WM TPEKpalleHUH TOJHOMOYMM JIMIA, 3aHUMAIOIIETO JOJIKHOCTh
oMmOycMeHa. Bompochl yCIIOBHI OIUIaTHl TpyJda W TPEMHUPOBAHUS OTPEIACIISIOTCS
BHYTPEHHUM HOPMATHUBHBIM JIOKYMEHTOM, YTBEPXKIAEMBIM pEIICHUEM COBETA
nupekTopoB OOmecTBa. MecTo BBITIOJHEHUST paOOThI, YCIOBHS TpyJa OoMOyJacMeHa
OTIpEeICTISAIOTCS peleHrueM npapieHus OOmiecTBa.

OOmecTBO 00s13aHO TPHUICPKUBATHCS BBICOKHX JTUYECKUX CTaHAAPTOB U
BHEJIPSATh HEOOXOIMMBIE TPOIEAYPHI sl 00€CIIeUeHUs TTOCTOSHHOTO MPUMEHCHHUS
ITUX CTaHJIAPTOB BCEMU pabOTHUKaMH U mapTHepamu OOmecTna.

Iaparpad 15. Ciy:k0a BHyTpeHHero ayaura npH copere JUPeKTOpPOB
OO0mecrBa

129. B nensix coaeicTBusl COBETY IUPEKTOPOB B OCYIIECTBICHUH HAA30pa HaT
CUCTEeMaMH YIPAaBJICHHUS PHUCKaMH, BHYTPEHHETO KOHTPOISI U KOPHOPaTHBHOTO
yIpaBleHUS] COBET NUPEKTOPOB OOECIIEUNBACT HAIMYKNE HE3aBHCUMOTO BHYTPEHHETO
aynuta. B yactHocTH, ciyk0a BHyTpeHHero ayauta (mayiee - CBA) co3gaercs kak
OTJIETbHOE CTPYKTYPHOE MOApa3IeICHNE ISl IPEIOCTABICHUS COBETY JTUPEKTOPOB H
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MIPaBJICHUIO HE3aBUCUMBIX M 00 BbEKTUBHBIX TAPAHTHI U KOHCYJIbTAINI, HATIPABICHHBIX
Ha COBEpIIECHCTBOBaHUE AesaTenbHOCTH OOmIecCTBA W JOCTWIKEHHE TOCTABICHHBIX
1eJI€i1, HA OCHOBE CUCTEMATU3HUPOBAHHOTO U MTOCJIEN0BATEIBHOTO MOIX0/1a K OLIEHKE U
MOBBIMICHUIO A()PEKTUBHOCTU TIPOIECCOB YMPABICHUS PHUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPIOPATUBHOTO YIIPABIICHHUS.

Coset nupektopoB O0111eCTBa ONpeieIeT KoaudecTBeHHBIN coctaB CBA, cpok
MOJIHOMOYMM ee pabOTHUKOB, HAa3HAYaeT €€ PYKOBOAMTEINA, a TaKXe JIOCPOYHO
IPEKpaIlaeT ero MOJHOMOYHMS, ONPEAENsIeT NOPAI0K ee padoThl, pa3Mep U YCIOBHS
oruIaThl TpyAa U npemMupoBanus padboTHukoB CBA, a Taxke O0romker CBA.

130. Pa6otauku CBA He MOTYT OBITH M30paHbl B COCTaB COBETA TUPEKTOPOB U
npasyienust O01IecTBa.

131. CBA momuuHSETCs] HEMOCPEACTBEHHO COBETY AUpeKkTopoB OOIIEeCTBa M
SBJISICTCS HE3aBUCUMOM oT mipaBieHust O6mectBa. 3agaun u pynkiuu CBA, ee mpaBa
U OTBETCTBEHHOCTbH OmpeAesitorcs noyioxenuem o CBA, yTBepkmaeMbIM COBETOM
nupekTopoB OO6IIecTBa.

OpranuzaiuonHasi MOJYMHEHHOCTh M (PyHKIIMOHANbHAs TonoT4eTHOCTE CBA
COBETY JUPEKTOPOB O3HAYUAECT:

1) yTBepxkaeHUE COBETOM JUPEKTOPOB  (MOCIE  MPEIBAPUTEIBHOTO
paccMOTpPEHUS] KOMUTETOM IO ayJuTy) MOJIOKEHUsI 00JIacTU BHYTPEHHEro ayauTa,
periaMeHTUPYIOIINX eI, 3a/1aud, QYHKIUU U OPSIoK aearesibHocT CBA;

2)  yTBEpXKIEHHE COBETOM JUPEKTOPOB  (MOCIE  MpPEIBapPUTEIHHOTO
paccMOTpEHHUs KOMHUTETOM TI0 ayJUTy) PHUCK-OPUEHTUPOBAHHOTO TOJIOBOTO
ayJIUTOPCKOTO TUIAHA;

3) mnOpenocTaBieHUE COBETY JIUPEKTOPOB (MOCiEe  MpeIBapUTEIBLHOTO
pPacCMOTpPEHHsS] KOMUTETOM IO ayJuTy) €KEKBapTaJIbHBIX U TOJOBOTO OTYETa O
BBITIOJIHEHUH TOJI0BOTO ayJUTOPCKOTO TUITAaHA M MHOM MHGPOPMALIMK O JIEATEIbHOCTH
BHYTPEHHETO ayJIUTa;

4) yTBEp)KIOEHUE COBETOM  JUPEKTOPOB  (IIOCIE  MPENBAPUTEIHLHOTO
PacCMOTPEHUSI KOMUTETOM IO ayJuTy) PElIeHWH O Ha3HAYeHUHU, OCBOOOKIECHUU OT
JOJDKHOCTH, BO3HATPAXKICHUU PYKOBOJIUTENS U PAOOTHUKOB CITy>KObI BHYTPEHHETO
ayJInTa;

5) yTBepKAEHHE COBETOM JAUPEKTOpOB  (MOCie  MPEeaBAPUTEIBHOTO
paccMOTpEHUs] KOMUTETOM 10 ayauTy) Oroketa CBA;

6) paccMOTPEHHUE COBETOM JUPEKTOPOB CYIICCTBEHHBIX OTPAaHUYCHUI
noinHomounit CBA WM HUHBIX OTpaHUYEHUM, CIIOCOOHBIX HETaTUBHO MOBJIUSATH Ha
OCYILECTBJIEHUE BHYTPEHHETO ayIUTa.

132. KntoueBsie obOs3aHHOCTH CBA BKITIOYAIOT OILIGHKY KayecTBa CHCTEMBI
BHYTPEHHETO KOHTPOJS W ympaBieHus puckamu B OOIIECTBE W JOBEICHHUE [0
CBEJICHUS COBETA JUPEKTOPOB HHGPOPMAIMH O JOCTATOYHOCTH W 3PHEKTHBHOCTH
naHHoi cucteMbl. OcHOBHasA 3amada CBA 3akirouaercss B COACUCTBUM YIyUIIICHUIO
pe3yabpTaToB aesrenbHocTy O01ecTa.

133. B nonoxxernn o CBA orpeaensroTcs ee 1eiu, 3aJja4il 1 OTBETCTBEHHOCTh
Y 3aKPEIUISIOTCS:
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1) mpuBep>KEHHOCTh MPUHIUIAM, KOAEKCY 3TUKH BHYTPEHHHUX ayAUTOPOB U
MEXIYHApOJAHBIM CTaHIApPTaM BHYTPEHHErO ayAuTa, MPUHATHIM MEXIyHapOIHBIM
UHCTUTYTOM BHYTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craryc, 1enu, 3aaa4u u orBeTrcTBeHHOCTh CBA OO1iecTBa;

3) ycnoBus ~ o0ecreyeHUss  HE3aBUCHUMOCTH, OOBEKTUBHOCTH M
npodeccuonanuzma CBA s mocTuxkeHus: 1eneil U 3ajad BHYTPEHHEro ayJauTa U
s dextuBHoro BoinosnHenust CBA cBoux (yHKIMIA 1 00513aHHOCTEN;

4) kBanuduKaIMOHHbIE TPeOOBaHUS K pyKOBOAUTEINO U paboTHUKaM CBA;

5) 00beM U cojiepKaHUE ACSATEILHOCTH BHYTPEHHETO ay/IUTa;

6) TpaBo JOCTyMa K JOKYMEHTAIMH, COTPYJIHUKAM U MaTepUalbHBIM aKTHBaM
IIPU BBITIOJTHEHUH COOTBETCTBYIOIIUX 3a/IaHUM;

7) nopsinox B3aumopeiicTBuss CBA ¢ CoBeToM JUPEKTOPOB W MpaBICHUEM
OO1ecTBa U MPEICTaBICHNUS] OTYETHOCTH KOMHUTETY 110 ayAUTy U COBETY AUPEKTOPOB
OouecTBa.

134. B I[Tonoxxenun o CBA npeaycMaTpUBarOTCS TakKe CIACAYIOIIUE 3aaud U
byHKINU:

1) conelictBue rmpaBieHut0 W paboTHUKam OOmiecTBa B pa3paboTke U
MOHMTOPUHIE HWCIOJHEHUS MPOLEAYp U MEpONPHUSATUH IO COBEPUICHCTBOBAHUIO
CHUCTEMBI YIIPABJICHUS pPHCKAMH M BHYTPEHHEr0 KOHTPOJIA, KOPIOPATHUBHOMY
yIpaBIEHUIO;

2) KOOpAauHAIMS NIEATEIHHOCTH C BHEIIHUM ayauTopoMm OOIIecTBa, a Takxke
JUIAMH, OKa3bIBAIOIIMMH YCIYTH MO0 KOHCYJbTUPOBAHWIO B OOJACTH yMpaBICHHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISI K KOPIIOPATHBHOTO yIPABICHHUS,

3) mpoBeAeHHE B paMKax YCTaHOBJIEHHOTO TMOps/IKa BHYTPEHHETO ayanuTa
JIOYEPHUX OpPTraHU3alNN;

4) NoArOTOBKA M MPEIOCTABIEHUE COBETY JUPEKTOPOB U KOMUTETY IO ayJIUTY
€KEKBApPTaJIbHBIX M TOJIOBOTO OTUETOB O Pe3yJIbTaTax JEATeIbHOCTH MOAPa3ACICHUS
BHYTPEHHETO ayJuTa U BHINIOJHEHUH T'OJJOBOTO AyJUTOPCKOro IjlaHa (B TOM YHUCIE
BKJIFOYAIONINX WH(OPMAIUIO O CYIIECTBEHHBIX PUCKaX, HEJOCTATKAX, PE3yJIbTaTax U
3G ()EKTUBHOCTU  BBIMOJHEHUST MEPONPHUATUA MO YCTPAHEHHUIO  BBISABICHHBIX
HEJIOCTATKOB, pE3yJibTaTax OICHKU (PAKTUYECKOTO COCTOSHUS, HAJEKHOCTH M
3(p(HEeKTUBHOCTH CHUCTEMBbI yIPABIECHUS PUCKAMU, BHYTPEHHETO KOHTPOJIS H
KOPITIOPATHBHOTO YIIPABIICHHUSI);

5) mpoBepka coOmtoieHus WwieHaMu npasiennst OOmecTBa u ee pabOTHUKaAMU
MOJIOKEHUH 3akoHonaTenbcTBa PecyOnuku Ka3zaxcran u BHYTpEHHUX JOKYMEHTOB,
Kacaroluxcsl MHcaiaepckoil nHpopMauu U 00pbObl C KOppyMuuen, coOTI0ACHUS
THYECKUX TPEOOBAHMIA;

6) OCyIlIEeCTBICHHE MOHUTOPUHIA 32 UCIIOJIHEHHEM PEKOMEHJAIMH BHEIIHETO
ayJIuTopa;

7) TOpenocTaBiI€HUE KOHCYJIbTAllMd COBETY JIUPEKTOPOB, IIPABJICHHUIO,
CTPYKTYPHBIM MOJApA3/CJICHUSAM U JOYEPHUM OpraHu3alusM I0 BOIpOCaM
OpraHu3allii U COBEPLICHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIIPABICHUS PUCKAMH,
KOPIOPATUBHOTO YIIPAaBICHUS W OpTaHW3allid BHYTPEHHETO ayauTa (BKIIHOYAs
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BONPOCHI pa3pabOTKU BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB M NPOEKTOB B 3THX
00J1aCcTAX), a TAKXKE 10 MHBIM BOIIPOCaM, BXOASIINM B kKomrieTeHnio CBA.

CBA ocCylIECTBIIIET CBOIO JESTEIBHOCTh HA OCHOBE PUCK-OPUEHTHPOBAHHOTO
rOJIOBOTO AyAUTOPCKOIO IUIAHA, YTBEPKIAECHHOIO COBETOM JUPEKTOPOB. Pe3ynbrarhl
ayJTUTOPCKUX OTYETOB U KIIOUEBBIE OOHAPYXEHHsS, MOHUTOPUHI HCIIOJHEHHUS
pekoMennanuii CBA  eXEKBapTalbHO BBIHOCATCA Ha pPACCMOTPEHUE COBETa
JTUPEKTOPOB.

IIpu ocymecTBiaeHuu cBoe aearebHocTH CBA nmpOBOINT €KErOIHYIO OLICHKY
3¢ (HEKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJI M CUCTEMbI YIIPABJIEHUSI pUCKAMU,
OIICHKY KOPIOPAaTUBHOTO YMNPABJICHUSI C MPUMEHEHHEM OOILIENPUHATHIX CTAH/IapTOB
NEeSATEIbHOCTH B 00JIACTH BHYTPEHHETO ayIUTa U KOPIOPATUBHBIX CTAHIAPTOB.

CoBeT IUpEeKTOPOB 0OECIeUnBaeT CBOEBPEMEHHOE paccMoTpeHue otyeTtoB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM UCTIOJIHEHHEM pekoMeHaanuii CBA.

PykoBonutens CBA pa3pabarbiBaeT U NOJAEPKUBACT IPOTrPaMMy FapaHTUU U
NOBBIIICHNUS] KayeCTBA, OXBATBHIBAIOUIYKD BCE BHUABI JEATEIBHOCTH BHYTPEHHETO
ayauTa, U MpeayCcMaTpUBAIOILYI0 00s3aTeNIbHOE MMPOBEICHNE BHYTPEHHEH U BHEIIHEN
oueHku AestenbHocTH CBA.

135. Onenka spdexruBHOCTH (KauecTBa) aestenbHOcTH CBA, ee pyKoBOAUTENS
U pabOTHUKOB OCYUIECTBJISIETCS COBETOM JUPEKTOPOB HA OCHOBE BHYTPEHHETO
HOPMATHBHOI'O JOKYMEHTA, YTBEPKIAEMOTO COBETOM JTUPEKTOPOB U OMPEACIIAIOIINM
NOPSIIOK OLIEHKU 3P (eKTUBHOCTH (KauecTBa) nesresibHocTd CBA u ee pykoBoauTens.

[Iporpamma rapaHTHH 1 MOBBILIEHUS KAYECTBA pa3padaThIBACTCS U peaTu3yeTcs
C LEIBI0 OLICHKH COOTBETCTBUSA JeATeNbHOCTH CBA Mex)IyHapOoIHBIM CTaHAApTam
BHYTPEHHETO0 ayauTa. B pamMkax 1aHHON mporpamMmsbl MpelyCMaTPUBAETCS IPOBEACHHE
NEPUOANYECKON BHYTPEHHEH M BHEIIHEH OIEHKH (Ha COOTBETCTBHUE CTaHAApTaM,
KOJEKCY OSTHUKUM BHYTPEHHUX ayJWTOpPOB), a TakXke OLEHKH 3(P(EKTHUBHOCTU MU
pPE3yJIbTaTUBHOCTH BHYTPEHHErO AayauTa W BBISBICHUE BO3MOXXHOCTEH A
COBEPILICHCTBOBAHMS I€ATEIIBHOCTH.

Ilaparpad¢ 16. [IpaBaenue

136. PykoBOACTBO TeKyIeH neaTeqbHOCThI0O OOIIecCTBa OCYIIECTBISICTCS
MPaBJICHUEM.

[Ipencenatens 1 YieHbI IPaBICHUS 00JIaJaI0T BHICOKUMU MPO(ecCHOHATbHBIMU
U JTUYHOCTHBIMU XapaKTEPUCTUKAMHU, TOOPOCOBECTHOW JENOBOWM peryTaluen, u
IPUIEPKUBAIOTCS STUYECKUX CTAaHAAPTOB.

[Ipencenatens mpaBieHUs o00JATaCT OPTAaHU3ATOPCKUMH CIIOCOOHOCTSIMH,
Takke paboTaeT B aKTUBHOM B3aWMOJCWUCTBUU ¢ EQMHCTBEHHBIM aKIMOHEPOM U
KOHCTPYKTUBHO BBICTpPaWBaeT AHMAJOT, B TOM 4YHCIE C COBETOM JIUPEKTOPOB,
paboTHUKAMU U IPYTUMU 3aUHTEPECOBAaHHBIMU CTOPOHAMH.

137. [IlpaBneHue MOJOTYETHO COBETY JUPEKTOPOB U  OCYIIECTBIISIET
PYKOBOJICTBO €XKEIHEBHOUN IesTeNbHOCThI0 OOIecTBa, HECET OTBETCTBEHHOCTH 3a
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peann3alrio TUIaHa Pa3BUTHS W/WIM TJIaHA MEPONPUSTUNA M PEIIeHUH, MPHHITHIX
CoBeToM JUPEeKTOPOB U ENMHCTBEHHBIM aKIIHOHEPOM.

138. CoBer aupekTOpoB H30UpAECT MpeacenaTedass W YJICHOB IIPaBJICHUS,
oTpeziesisieT CPOKU MOJTHOMOYHM, pa3Mep TOJKHOCTHOTO OKJIaja, yCIOBUS OILIAThl UX
Tpyaa. KirodeByro ponb B mpolecce Moucka W OTOOpa KaHAMJIATOB B COCTaB
IIPABJICHUS, ONPEJCICHUN UX BO3HArpaXKJACHHsI UTPACT KOMUTET IO HA3HAYEHUSAM U
BO3HArpaXJICHUSAM COoBeTa TupekTopos OOIecTBa.

PexoMenayeMoe KOIMUeCTBO KEHIIMH B mpaBieHnn OOIIecTBa COCTABISET HE
MeHee TPUIIATH MPOICHTOB OT OOIIETr0 KOJWYEeCTBa WiIEHOB mpaBieHus. [Ipu sTom
OCHOBHBIM KpHUTEpHEM (QOPMHUPOBAHUS COCTAaBa MPABJICHUS SBISAIOTCS 3HAHUS H
KOMIIETCHIIMM  YJICHOB  MPaBJICHHS, MPEAYCMOTPEHHBIE 3aKOHOAATEIHCTBOM
Pecny6muku KazaxcraH.

139. IlpennmokeHus 1Mo KaHawjgaTam, Ha uW30paHHEe B COCTaB IIpaBJICHUS Ha
paccMOTpPEHHE KOMUTETAa MO Ha3HAYEHUSIM M BO3HAIPaXKIEHUSM COBETA JIUPEKTOPOB
BHOCHUT IIpejcenaTeNlb MpaBieHus. B cilydae OTKIOHEHUS COBETOM JTUPEKTOPOB
KaHIuAaTa, IpeyIoAKEHHOro MpeiceaTeNIeM IpaBleHusl Ha OJHY U Ty € BaKaHTHYIO
JOJKHOCTh B COCTaB IIPABJIEHUS! BO BTOPOM pa3, MPaBO Ha BHECEHUE MPEI0KEHUS 10
KaHJIUAaTy Ha JaHHYIO BaKaHTHYIO JOJKHOCTh EPEXOIUT K COBETY IUPEKTOPOB.

140. CoBeT DUPEKTOPOB MOXKET B JIOO0E BpeMsi MPEKPATUTH IMOJHOMOYUS
npenceaaTens U YICHOB MPaBIICHUS.

141. Tlpeacenarens U uieHsl npasieHus OOmiecTBa U30UPAOTCS CPOKOM 10
Tpex ser. CpoKH MOTHOMOYMU TpeaceAaTesss W 4YICHOB MPaBJICHUS COBMAAAIOT CO
CPOKOM IIOJITHOMOYMU MPABIICHMUS.

142. Jlns TOBBINIEHHWS MPO3PAYHOCTA  MPOLIECCOB  HAa3HAUYCHUS U
BO3HArpaXx/aeHus Mpeacenarenss W wieHoB mpasieHus OOmiecTBa, COBETOM
JUPEKTOPOB YTBEPXKIAETCS M CTPOro COOJIIOJAIOTCS IpaBWila IO Ha3HAYEHUSM,
BO3HArpa)/J€HUsM, OLIEHKE U MPEEMCTBEHHOCTU IPEACEAATENs U YWICHOB MPaBICHUS
OO01ecTsa.

143. TlpaBneHue noja pykKoBOACTBOM COBETa AMPEKTOPOB pa3padaThIBacT IJIaH
pa3BUTHA W/WIM IJ1aH Meponpusatuil Oo1ecTna.

[IpaBnenne obecneunBaer:

1) ocymiecTBieHue  JAEATEIBHOCTH B COOTBETCTBHM C  HOpPMaMu
3akoHomarenscTBa PecnyOnuku Kaszaxcran, ycTaBa W BHYTPEHHUX JOKYMEHTOB
OouecTBa, perenusiM EqMHCTBEHHOTO akIIMOHEPa, COBETA AUPEKTOPOB,;

2) HaJuIexKallee yIpaBJIeHHE PUCKAMH U BHYTPEHHUN KOHTPOJIb;

3) BBIIETIEHUE PECYPCOB IS peau3aliy pelleHnid ENMHCTBEHHOT O aKIIMOHEPa,
COBETa JUPEKTOPOB;

4) 6e30macHOCTb Tpyaa padboTHHUKOB OO0IIIECTBA;

5) co3maHue atmochepbl 3aMHTEPECOBAHHOCTH U JIOSJIBHOCTHM pPaOOTHHUKOB
OO0uecTBa, pa3BUTHE KOPIOPATUBHON KYJIBTYPBI.

144, CoBer JUPEKTOPOB OCYIIECTBISET KOHTPOJb Hajd JESITEIbHOCTHIO
npasieHuss OOmectBa. KOHTpoib oCylIecTBiII€TCS MOCPEACTBOM IMPEAOCTABICHMUS
MpaBJICHHE M pPEryJSIPHOM OTYETHOCTH COBETY IUPEKTOPOB U 3aciIylIHBaHHEM
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IpaBJ€HUs] O BONPOCAM MCHOJHEHUS CPEAHECPOYHBIX IUIAHOB MEPONPUITHI H
JOCTUTHYTBIX PE3YyJIbTaTOB HE PEXKE OAHOTO pas3a B KBApTall.

145. TIlpaBneHue MPOBOAUT OYHBIE 3acelaHuss M O0O0CYXIaeT BOIPOCHI
pealin3alyy TUIaHa pa3BUTUS W/WIM IJIaHa MEPONPUATHil, pemieHuil EnnHcTBeHHOTO
aKIMOHEpa, COBETa JUPEKTOPOB W OMNEPALMOHHOM JAESATENBHOCTU. 3aceIaHus
IPABJICHUSI TPOBOJATCS HA pPEryssipHOM ocHoBe. Ciyuyaum NpOBENEHUS 3a04HBIX
3acCelaHuii OrpaHUYEHbl W ONpENEJEeHbl B YCTaBE€ W BHYTPEHHUX JIOKYMEHTax
OOmrecTna.

146. IlpaBnenue Gopmupyer miaH padboOThl Ha NPEACTOSUIMI TOJ C EPEUHEM
BOIIPOCOB JI0 Hayaja KaJeHJapHOTo roja. YUieHsl mpaBieHUs 3a01aroBpEMEHHO
00€ecreunBalOTCs MaTepualaMi K PacCMOTPEHHUIO, HaJjexailero kadectBa. [lpu
PacCMOTPEHMHM TAaKUX BOIPOCOB, KaK IUIAaH Pa3BUTHUS W/WIW IJIaH MEPONPUSTUH,
WHBECTULIMOHHBIE TIPOEKTHI, YINPABICHWE PUCKAMH JIOIYCKAETCS IPOBEICHUE
HECKOJIBKUX 3aCeIaHuMu.

[Ipu paccMOTpeHHH KaXJI0TO BOIPOCa OTAENIbHOE 00CYKJIEHUE MOCBALIACTCS
pUCKaM, CBSA3aHHBIM C TPUHATHEM/HENPUHSATHEM pEIIEHUsS W HX BIUSHUS Ha
CTOUMOCTb U ycTOM4MBOE pa3Butue OOiecTBa.

Bce Bonpockl, BBIHOCHMBIE 10 MHULIUATHBE IIPABJICHMS HA PACCMOTPEHNE COBETA
TUPEKTOPOB M EQMHCTBEHHOrO akIMOHEpa, MPEIBAPUTEIBLHO pPAacCMATPUBAIOTCS U
0J100pSIIOTCS TPaBICHUEM.

147. llpencenarenb M WICHbl MNPABICHUS HE JONYCKAIOT BO3HUKHOBEHHSI
CUTYyallMM ¢ KOH(MIUKTOM UHTEpecoB. IIpy BO3HMKHOBEHHH KOH(MDIMKTa MHTEPECOB,
OHM 3a0J1arOBPEMEHHO YBEIOMIISIIOT 00 ATOM COBET IUPEKTOPOB JMOO MpeaceaaTens
npaBJjeHus, (PUKCUPYIOT 3TO MUCbMEHHO M HE YyYaCTBYIOT B MPUHATUU PELICHUS IO
BOIIPOCY.

Cnydan HapylmieHUss HOPM KOJEKca JAEJIOBOM 3TUKH CO CTOPOHBI YJICHOB
IPaBJICHUS JOBOASTCS MpeiceaaTesIeM IPaBIEHUs 10 CBEACHUS COBETA IUPEKTOPOB.

148. Ilpencenarens U YieHbl NPABICHUS MOTYT 3aHUMATh JOJKHOCTH B IPYTHX
OpraHM3alMsIX TOJIBKO C 0100peHus coBeTa TUPEKTOpoB. [Ipeacenarens npaBieHus He
3aHMMaeT JOJDKHOCTh IHpeJceAarenss MpaBiieHus Ju00 JMLa, eAUHOIMYHO
OCYIIECTBIISAONIEr0 (YHKIUH MPABICHUS, IPYrOro IPUANYECKOrO JINLIA.

149. TlpaBnenue obOecrneyuBaeT CO3JaHUE ONTHUMAIBHON OpraHU3allMOHHON
cTpykTypbl OO01IECTBA.

OpranuzanuoHHasi CTpyKTypa HampaBJieHa Ha:

1) 3 (HeKTUBHOCTH MPUHATHUS PELICHHUI;

2) yBenuueHue npoayKTuBHOCTH OOIIeCTBAa;

3) onepaTUBHOCTh MPUHATHUS PELICHHUI;

4) opraHu3aIMOHHYI0 THOKOCTbD.

OT60p KaHIUIATOB Ha BakaHTHbIe mo3uuuu OOLIecTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITBIX M IPO3PAYHBIX KOHKYPCHBIX Ipoueayp. KapbepHoe npoBukeHue,
MaTepUaJbHOE CTUMYJIHMpPOBaHHE COTPYIHUKOB OOmIecTBa OCYyIIECTBISAETCS B
COOTBETCTBUM C NPHUHLMIIAMU MEPUTOKpPATMM C YYETOM YpOBHS 3HAHMIA,
KOMITETEHIIUM, OmNbITa pabOThl U JOCTUKEHUS MOCTaBIECHHBIX 3aj1ady. B OOmiectse
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dbopmupyeTcst mys1 paOOTHUKOB KaJpOBOTO pe3epBa, W3 KOTOPOTO B MOCIEAYIOIIEM
MOTYT MPOU3BOAUTHCS HA3HAUEHUS HA PYKOBOSIINE TOJKHOCTH CPETHETO U BBICIIIETO
MeHeIKMeHTa. PaOOTHUKHM MPOXOJAT OLIEHKY Ha €XKET0THOM OCHOBE.

[Tpoueaypsl 0TOOpa KaapoB peasn30BbIBAIOTCS MO CIEIYIOIINM TPEOOBaHUSIM:

OTKPBITOCTh W OTCYTCTBHE OTPAHUYEHHM HJs 3aHATHA JOJDKHOCTEH JUis
HIMPOKOr0 Kpyra Jiul, oOeclieunBasi MPUHLMII PAaBEHCTBA BO3MOXKHOCTEH, KOTOPHIE
CIOCOOCTBYIOT TIOBBIIIICHHIO KOHKYPEHIIMM W OTOOpa JOCTOMHBIX MPETCHIICHTOB,
OTBEYAIOUIMX TPEOOBAHUAM NPOo(decCHOHATN3MA U KOMIIETEHTHOCTH;

OecTpuCTpacTHBIA TOM00P KAJAPOB M IMOJHOE OTCYTCTBHE MPOTEKIMOHU3MA,
NaTPOHAKHOM CHUCTeMbl TipuemMa ([0 TPUHIUNY TNPEJAHHOCTH, DSTHUYECKOU
MPUHAJICKHOCTH, POACTBECHHBIX CBSI3€H M TUYHOMN JPYKOBI);

IpaBoOBasi perjiaMeHTalMsl, B TOM YHCJIE B BOIPOCAX 3aKPEIUICHUS TPUHLIUIIOB U
KPUTEPUEB OLIEHKU KaHAMJATOB, HMCKIIOYas YCJIOBHS i CYObEKTHMBHOCTH IpH
BbIHECCHUU PEILICHUSI.

B OOmectBe obecrieunBaeTcsl MIIAHUPOBAHUE MPEEMCTBEHHOCTU MPaBICHUS.
MexaHu3M 1 CpOKH Tiepen30paHus YJICHOB MPABICHUS JOJDKHBI MOTUBUPOBAThH UX HA
JOCTHKEHHE  JOJTOCPOYHBIX  pe3yJbTaToOB, IpeaycMaTpuBasi  BO3MOXKHOCTb
JIOCPOYHOT'O0 OCBOOOKIEHUS OT JIOJDKHOCTH, B citydae HeBbinosHeHus KIID.

Maparpad 17. Ouenka u Bo3HAarpakaeHue 4ieHoB npapjaenust Odmecrsa

150. Ilpencenarens u wieHsl mpabieHuss OOIIECTBA OICHUBAIOTCS COBETOM
TUPeKTOpoB. OCHOBHBIM KPHTEPHUEM OIICHKU SIBIIICTCS JOCTIKCHHUE MOCTABICHHBIX
MoTuBalMoHHEIX KIID.

MotuBanmonnsie KIID mnpencenatens v 4jaeHOB TPABJICHUS YTBEPKIAAIOTCS
coBeToM aupektopoB O6miectBa. [Ipemioxenus B yactu moTtuBanumoHHbIX KIID
YJICHOB TPABJICHUS] HA PACCMOTPEHHME COBETY AMPEKTOPOB BHOCUT MpECEATENb
paBJICHUSI.

151. Pe3ynbTarhl OLEHKM OKa3bIBAIOT BJIMSHUE HA pa3Mep BO3HATrpaKIACHUS,
NOOILIpeHne, rmnepeuzOpaHue (HA3HAUCHHE) WM JIOCPOYHOE  IpeKpalieHue
MTOJTHOMOYH.

IMaparpa¢ 18. IIpuHIUN YCTOHYNBOro pa3BUTHA

152. OO11ecTBO OCO3HAET BaXXHOCTh CBOETO BIHSHUSA HA 9KOHOMUKY, SKOJIOTHIO
¥ 00IecTBO, CTPEMSCh K POCTY IOJITOCPOYHOM CTOMMOCTH, OOECHEeuHMBaeT CBOE
yCTOMUMBOE pa3BUTHE B JOJTOCPOYHOM IE€pPHOAE, coOtofast OanaHC HMHTEPECOB
3aWHTEPECOBAHHBIX  CTOpOH. Iloaxom  OTBETCTBEHHOTrO, MPOJYMAaHHOIO |
palMoOHAILHOTO  B3aWMOJICHCTBHS C 3aMHTEPECOBAHHBIMH CTOpOHaMHU  OyneT
CIIOCOOCTBOBATh YCTOMUHMBOMY pa3BuTuro OO0IecTBa.



39

JlesitenpHOCT B OoOsacTu  ycToWumBoro pasButusi (OOmiecTBa I0JDKHA
OCYIIECTBISATECS B COOTBETCTBHHM C TIPUHIIMIIAMH OTKPBITOCTH, IOJOTYETHOCTH,
MPO3PAYHOCTH, ITHYHOTO TIOBEJCHUS, YBAXXEHUS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOJICHUS IPaB YEJIOBEKa, HETEPIMUMOCTH K KOPPYIIIUH,
HEJIOMYCTUMOCTH KOH(IMKTAa HHTEPECOB.

HeTtepnuMocTh K KOPPYIMIUHU SIBISAETCS OJHUM W3 TPUHIIUIIOB yCTOWYHBOTO
pa3BUTHSL.

Koppynumst  pa3pymraer CcTOMMOCTh, KOTOpyro co3maer OOmmecTBo s
EavHCTBEHHOTO aKIMOHEpa, WHBECTOPOB, HHBIX 3aWHTEPECOBAHHBIX CTOPOH M
O6mectBa B 11es10M; OO11ECTBO OOBABISET HETEPIUMOCTh K KOPPYIILIUU B JIOOBIX €€
pOSIBICHHSIX. JIODKHOCTHBIC JUIa U PaOOTHUKH, BOBJICUYCHHBIC B KOPPYITIIHOHHBIC
7iena, TOJUIeKAT YBOJBHEHUIO WM TPUBIICYEHUIO K OTBETCTBEHHOCTH B TMOPSIKE,
MPETYyCMOTPEHHOM 3aKOHAMH; CUCTEMbI BHYTPEHHETO KOHTPOJIs B OOIIECTBE TOKHBI
BKJIFOYATh B TOM YHCJIE MEPBI, HAlIPaBJICHHBIC HA HEIOMYIICHHE, TIPEIOTBPAIICHUE 1
BBISIBJICHHE KOPPYMIIMOHHBIX MpaBoHapymeHni; OOMECTBO JODKHO pa3BHBATh
TUAJIOT  C  3aWHTEPECOBAHHBIMA  CTOPOHAMH,  4YTOOBI  TOBBINIATH X
UH()OPMHUPOBAHHOCTH B 00pb0OE KOPPYIIIHEH.

153. JlestenbHocts OOmectBa B 00JacCTH  yCTOMYMBOIO  PAa3BUTHUS
COOTBETCTBYET JYUIINM MEXTYHAPOIHBIM CTaHIapTaM.

OO01mIecTBO B XO€ OCYIIECTBICHUSI CBOCU AEATEILHOCTH OKAa3bIBACT BIIMSIHHE
WJIM MCTIBITHIBAIOT HA ce0¢ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3aMHTEPECOBAaHHBIC CTOPOHBI MOTYT OKa3bIBaTh KaK IOJOKWTEIBHOE, TaK U
HEraTUBHOE BO3/ICHCTBUE HA EeITeIbHOCTh OOIIecTBa, @ UMEHHO Ha POCT CTOMMOCTH
OOmiecTBa, YCTOMYMBOE Pa3BUTHE, PEIyTAIlMI0O U WUMHJDK, CO37aBaTh WJIM CHIDKATH
pucku. OOIIECTBO yNENseT BaAKHOE 3HAYCHUE HAJJICKAIIEMYy B3aUMOJICUCTBHUIO C
3aMHTEPECOBAHHBIMH CTOPOHAMH.

154. OOmecTBO MpU  ONpENEICHUH 3aUHTEPECOBAHHBIX CTOPOH H
B3aMMOJICHCTBHSI ¢ HUMHU HCIIOJIB3YeT OOIICTPUHATHIC MEXKIYHAPOIHBIE CTaHIAPTHI
oTpesieNICHUs] M B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMHM, Takue Kak AA
1000 cranmapt mnpuninunoB mnogoTdetHocTH (2008) (AA1000 AccountAbility
Principles  Standard  (2008)), AA1000 cranmapT  B3aUMOJCHCTBUSA  C
3anHTEepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBoacTBO 1o conuanbHOil orBeTcTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Crangaptel T7100a7bHONH WHUIIMATUBBI TI0
otuetHocTH (Global Reporting Initiative standards).

OOmiecTBO MPUHUMAET MEpPhl MO HATKUBAHUIO JUAJIOTa U JIOJITOCPOYHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

155. O61IecTBO COCTaBIAET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YU4ETOM PUCKOB
U PAHKUPYsS C yY4EeTOM 3aBUCUMOCTH (NIPSIMOW WM KOCBEHHOM), 0053aTebCTB,
cutyaruu (ynenssi ocoboe BHHMaHWE 30HAM TMOBBINICHHOTO PpHCKA), BIIHSHUS,
Pa3IMYHBIX (Pa3HOOOPA3HBIX) MEPCIICKTHUB.

156. OOmiecTBO 00€CIEYMBAET COTVIACOBAHHOCTH CBOMX JKOHOMHYECKHUX,
HKOJIOTHYCCKUX U COIMAIBHBIX IEJIeH ISl YCTOWYMBOTO Pa3BUTHS B JIOJITOCPOYHOM



40

NEPUOJIE, KOTOPbIE BKJIKOYAIOT, B TOM YHUCJE, POCT JOJTOCPOYHOW CTOMMOCTH IS
€MHOr0 aKMOHEPA U UHBECTOPOB.

157. YcroitunBoe paszutue B OOIIECTBE COCTOUT W3 TPEX COCTABIISIONIMX:
AKOHOMHUYECKOM, SIKOJIOTHYSCKON U COLMAJIbHOM.

158. DxoHoMuYeckasi COCTABIIAIOIIAs HAMIPABISET AesTenbHoCcTh OOIecTBa Ha
POCT JOJITOCPOYHOM CTOMMOCTH, 00ecriedeHue MHTepecOoB ENMHCTBEHHOTO aKIIMOHEpa
U HMHBECTOPOB, TNOBbINIEHHE 3(P(HEKTUBHOCTH TMPOIECCOB, POCT HHBECTHIIMA B
CO3JaHMM M  pa3BUTUM  OOJ€e  COBEPIICHHBIX TEXHOJIOTMM, IOBBIIICHUE
MPOU3BOAUTEIILHOCTH TPYJa.

159. Dkosormueckass — CoCTaBifromIas  oOeCclieynBaeT  MHUHHUMHU3AILMUIO
BO3JICHCTBHS Ha OMOJIOTMYECKUE U (PU3NYEeCKrUe TPUPOAHBIE CUCTEMBI, ONITUMAIBLHOE
UCIIOJIb30BaHUE OTPAHUUYEHHBIX PECYPCOB, MPUMEHEHHE 3KOJOTHYHBIX, SHEPro- H
MaTepuagocOeperalomx TEXHOJOTHHA, CO3JAaHME SKOJIOTMYECKH MPUEeMIIEMOM
MPOAYKIMHA, MHUHUMHU3AINIO, TMEepepabOTKy M YHHUTOXXEHHE OTXOJOB, U WHYIO
COOTBETCTBYIOLIYIO I€ATEIBHOCTD.

160. CommanbHasi cocTaBisoIas OpUEHTUPOBAHA HA TPUHIIMITBI COIUATLHOM
OTBETCTBEHHOCTH, KOTOPbIE B UHCIIE IPOUYETO BKIKOYAIOT 00ecrieueHne 6e30MacHOCTH
TpyJa ¥ COXpaHEHUE 3/I0pOBbS PAOOTHUKOB, CIPABEJIMBOE BO3HATPAXKICHUE U
yBa)X€HUE MpaB paOOTHUKOB, WHJMBHAYyaJIbHOE PA3BUTHE MEpPCOHANA, PEATU3ALMIO
COILIMAJIBHBIX TPOTPaMM JIsl IEPCOHANIA, CO3/ITaHNE HOBBIX PA00YMX MECT, CHOHCOPCTBO
U 0JIarOTBOPUTEILHOCTh, IPOBEJIEHNE IKOJOTHUYECKUX U 00pa30BaTENbHBIX aKIHK U
MHYIO0 COOTBETCTBYIOIIYIO J€ATEIbHOCTD.

161. OGmiecTBO MPOBOIUT aHAIM3 CBOEH MEATEIHHOCTH W PUCKOB MO TPEM
JAHHBIM AaCIIEKTaM, a TaK)Xe€ CTPEMUTCS HE JIONYCKaTh WM CHM)KATh HETaTUBHOE
BO3JICHCTBHE PE3YJIbTATOB CBOEH JIEATEIBHOCTH Ha 3aUNHTEPECOBAHHBIE CTOPOHBI.

162. B OGuiecTBe BoICTpanBaeTCs CUCTEMa YIPABIICHUS B 00JIaCTH YCTONYUBOTO
Pa3BUTHS, KOTOpasi BKJIIIOYAET, B TOM YHCJIE, CIEAYIOIINE AIEMEHTHI:

1) mpuBEPKEHHOCTh MPUHIIMIAM YCTOMYMBOTO Pa3BUTHS U CJIEIOBAHUE LETSM
yctoitunBoro pazsutus Opranuzanumu OObenunéHHbix Hauwmit B PecryOinuke
KazaxcTan Ha ypoBHE COBETa TUPEKTOPOB, MTPABICHUS U pAOOTHUKOB;

2) BOBJICUEHHOCTh JOJKHOCTHBIX Jinll OOIIECTBa B MPOABUKEHUE BOMPOCOB
YCTOMYUBOI'O PAa3BUTHS;

3) aHanu3 BHYTPEHHEH W BHEIIHEH CHUTyallMd MO TPEM COCTABIISIIOLIUM
(3KOHOMHKA, 3KOJIOTHSI, COMAIbHBIE BOIIPOCHI);

4) obecrieyeHre yCTOMYMBOCTHU YIIPABICHUS LIETIOYKAMH ITOCTABOK;

5) ompeneneHue PUCKOB B O0JACTH YCTOMYMBOTO PA3BUTHS B COIMAIBHOM,
HKOHOMHUYECKOM 1 IKOJIOTUYECKOM chepax;

6) MOCTpPOEHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEJICHUE PEECTPa CBA3AHHBIX
JIULL;

7) onpenienieHUE HanpaBlieHUd U (HOPMATOB B3aUMOECHCTBUS C TOCYAapCTBOM U
OO0mecTBOM;

8) onpenenenue neneit u KIID B 061acT yCTOMUMBOTO pa3BUTHSI, pa3padoTKa
1JIaHa MEPOIPUSATUH U ONPEAEICeHHE OTBETCTBEHHBIX JIUILL;
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9) MoTuBaiusi YJICHOB MpaBieHUS W Jpyrux paboTtHukoB OOmiecTBa K
BHEJJPEHUIO MPUHILIMIIOB YCTOMYUBOTO pa3BUTHA B JeATeldbHOCTh OOliecTBa, B TOM
YHCJIE CBSA3b BOHATPAXKICHHUS C pe3yJibTaTaMH B cpepe yCTONUHUBOTO Pa3BUTHS;

10) uHTErpamus ycTOMYMBOrO PAa3BUTHS B KIIIOYEBBIE IPOLIECCHI, BKIIOYAs
YOPABJIEHUE PUCKAMH, IJIJAHUPOBAHHUE, YIPABICHUE YEJIOBEYECKUMHU PECYpPCaMH,
WHBECTULIMH, OTYETHOCTb, ONEPALIMOHHAS EATEIBHOCTD, & TAK)KE B IUIAH PAa3BUTHUA U
MPOLIECCHI TPUHSATHS PELICHUN;

11) noBeilieHne KBadu(pUKaAIMU AOHKHOCTHBIX JIMI U paOOTHUKOB B 00JIacTH
YCTOWYHUBOTO PA3BUTHS,

12) perynsipHblii MOHUTOPUHT U OLIEHKA MEPONPUATHIA B 00JACTH YCTOMYMBOTO
pa3BuTHs, oueHKa noctrkeHus nened m KIIO, npuHATHE KOPPEKTHUPYIOIIUX MED,
BHEJIPEHUE KYJIbTYPbI IOCTOSIHHBIX YJIyYILICHUN.

163. CoBet aupexTopoB u npaBieHue OoiecTa odbecrneurnBaet GOpMUPOBAHKE
HaJJIeXKalllel CUCTEMbI B 00J1aCTH yCTOMYMBOIO Pa3BUTHS U €€ BHEJIPEHHUE.

Bce paboTHUKM M JTOJDKHOCTHBIE JIML@a HAa BCEX YPOBHSAX BHOCAT BKJIaJd B
YCTOMYHMBOE Pa3BUTHE MTyTEM JIMYHOTO MOBEJACHUS U COOIIOACHUSI COOTBETCTBYIOIIUX
MOJINTHK U CTAaH/IapTOB.

164. OOGmiecTBOM pa3palaThIBAIOTCA IUJIAHBI MEPONPHUATHI B  00JacTH
YCTOMYMBOIO Pa3BUTHS IOCPEACTBOM:

1) aHanu3a TeKyleld CUTyaluH M0 TPEM OCHOBHBIM cepam: S3KOHOMHUYECKOM,
HKOJIOTUYECKOH U colralibHOM. [Ipy poBeiIeHnH JAHHOTO aHaJIM3a BaXKHBIM SBJISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaU€CTBO MH(POPMALINH;

2) ompeneneHuss PUCKOB B 00OJAaCTH yCTOMYMBOIO pa3BUTUA. Pucku
pacnpenesnsaioTcsl B COOTBETCTBUM C TPEMs HANpPABJICHUSIMHU YCTOMYMBOIO Pa3BUTHA,
MOTYT Tak)Ke€ BJIMATh HAa CMEXKHBIC HAIIPaBJICHUS M 3aXBaThIBaTh Apyrue pucku. s
OTIpe/IeNICHUS] PUCKOB IMPOBOJUTCS aHAIN3 KaK BHYTPEHHHX, TaK U BHEIIHUX (PaKTOPOB
BO3/€eicTBUS Ha O0111ECTBO;

3) omnpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U UX BIHSHUS Ha JAESITEIbHOCTD;

4) ompeneneHus LeNeil, a TakkKe MO BO3MOXKHOCTH IIEJIEBBIX IOKa3aTesei,
MEPOINPUATHHN IO YIyYIIEHUIO U COBEPILIEHCTBOBAHUIO IEATEIBHOCTH OPraHU3al|H 110
TPEM COCTABJISIFOLMM, OTBETCTBEHHBIX JIMII, PECYPCOB U CPOKOB MCIIOJIHEHUS;

5) peryisipHOro MOHMTOPUHIA W OLIEHKM peaM3aliu LeJed, MEepOnpHUsITHI
JIOCTHIKCHMUS 11€JIeBBIX TI0Ka3aTesIei;

6) CcHCTEeMAaTH3UPOBAHHOIO W  KOHCTPYKTMBHOIO  B3aUMOJEWUCTBHS  C
3aMHTEPECOBAHHBIMU CTOPOHAMHU, MOJYyUYEHUs OOPATHOM CBA3H;

7) peanu3anuu cOPMUPOBAHHOTO IJIaHA;

8) NOCTOSIHHOTO MOHUTOPUHTIA U PETYJIIPHON OTYETHOCTH;

9) aHaiM3a M OLIGHKM pe3yJbTaTUBHOCTH IIJlaHA, IOJBEIEHUS HUTOIOB U
IPUHATUSA KOPPEKTUPYIOIIMX U YJIYyYIIAOMUX MED.

YcTonunBoe pa3BUTUE UHTETPUPYETCS B:

1) cuctemy ynpapieHus;

2) TU1aH pa3BUTHS;
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3) KIrOueBbIE NPOLECCHI, BKJIKOYAs YIPABICHUWE PpUCKaMH, IUIAHUPOBAHUE
(oArocpouHslii (IJ1aH pa3BUTHS ), CPEIHECPOUHBIN (IIATUIETHUHN TUIAH MEPOIPUSITHIA)
U KPaTKOCPOUHBIN (TOA0BOM OIOJIKET) MEPUOBI), OTIETHOCTD, YIIPABICHUE PHUCKaMH,
YIPABJIIEHUE YEJIOBEYECKMMU PECYPCAMH, MHBECTHULIMH, OTIEPALIOHHAS I€ITEIbHOCTD,
a TaKXe B MPOLIECCHl MPUHATUS PEIICHWH Ha BCEX YPOBHSAX HAuWHAas OT OpPraHOB
(eAMHCTBEHHBIN aKIMOHEP, COBET AUPEKTOPOB, MPABICHUE), U 3aBEpPIIast PSIIOBBIMH
paboTHUKaMU.

165. B cucteme yrpaBieHus B 001aCTH yCTOWYMBOTO Pa3BUTHS ONPEEISAETCS U
3aKpEIUISIeTCsl POJIM, KOMIETEHIMH, OTBETCTBEHHOCTh KAXKJIOTO OpraHa M BCeX
PaOOTHUKOB 3a PEeATM3ALMIO PUHIUIIOB, CTAHJAPTOB M COOTBETCTBYIOIIMX MOJIUTHK,
Y TUTAHOB B 00JIACTH YCTOMYMBOIO Pa3BUTHSI.

166. Coser mupexktopoB OOmecTBa OCYIIECTBISIET CTPATETHYECKOE
PYKOBOJCTBO M KOHTPOJIb 3a BHEIPEHUEM YyCTOWYMBOro passurus. [IpaBiieHue
O6mectBa (popMHpPYET COOTBETCTBYIOUIMM IUIaH MEPOIPHUSATHM M BHOCUT €ro Ha
pPaccCMOTpPEHHE COBETA JUPEKTOPOB.

B nensx moAroToBKM BOIMPOCOB YCTOMYHMBOIO PA3BUTHS CO3/1a€TC KOMUTET WIIN
JaHHble (PYHKLIMU JEJIETUPYIOTCS B KPYTI KOMIETEHLUH OJHOrO M3 JEHCTBYIOIIHUX
KOMHUTETOB IIPU coBeTe nupekTopoB OO1ecTBa.

B OOuiecTBe BHEAPSAIOTCS CEMAIbHbIE MPOrPaMMbl OOYYEHHS U TIOBBILLIEHUS
KBAIM(PUKALIUU 1O BoOMpocaM ycToluuBoro pa3Butud. OOydyeHue sBIAETCA
NOCTOSIHHBIM 3JIEMEHTOM BO BHEAPEHUH YCTOMYHUBOTO pa3BUTHUS. JlOJKHOCTHBIE JIHIIA
O6miecTBa criocoOCTBYIOT BOBJIEYEHHOCTH COTPYJAHUKOB B YCTOMYMBOM Pa3BUTHUU Ha
OCHOBE TOHHUMAaHUSI W MPHUBEPKEHHOCTU TMPUHIUIAM YCTOWYMBOTO PAa3BUTHUS H
U3MEHEHHUSI KyJbTypbl, TOBEIEHUS TNPU BEACHUU JEATEIHLHOCTH W BBIMOIHEHUS
o0s13aHHOCTEH.

167. Beirosipl OT BHEAPEHUS IPUHIUIIOB YCTOMYUBOTO Pa3BUTHSI BKIIFOUAIOT:

1) mpuBneueHuE WHBECTULMI - B MHMPOBOW MpPAKTUKE MpPU ONpPEIEICHUU
MHBECTUIIMOHHON MPUBJIEKATEIbHOCTH UHBECTOPAMH YUUThIBaeTCs 3()(HPEKTUBHOCTD B
00JacTu yCTOMYMBOIO Pa3BUTHS;

2) MOBBILIEHUE YNPaBICHUECKOH A(P(PEKTUBHOCTH M MUHUMH3ALUS PUCKOB -
UHTETpalysl SKOJIOTMYECKUX M COLMAIBHBIX AaCIEKTOB B IPOLECC MPUHITHS
YOPABJICHUYECKUX PEIICHUHA MO3BOJISIET PACIIMPUTh TOPU3OHTHI IUIAHUPOBAHUA U
YUHUTBIBATh 00JIE€ PA3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOXHOCTEH, YTO CO3JAET
IPEINOCHUIKH ISl YCTOMYMBOTO pa3BUTHs OM3HECA;

3) mnoBbimieHHEe 3(PPEKTUBHOCTH - BHEAPEHHUE COBPEMEHHBIX TEXHOJIOTHN
NO3BOJISIET CO3[1aBaTh MHHOBALMOHHBIE MPOAYKTHI M YCIYTH, YBEJIIMYUBAS IIPU ITOM
CBOIO KOHKYPEHTOCIIOCOOHOCTD U 3((HEKTUBHOCTD;

4) yKperuieHue penyTaluy - YIydlleHHe KOPIOPAaTUBHOTO MMUJDKA SIBISIETCS
OpSIMBIM ~ PE3YJIbTATOM JIEATEIBHOCTH B OOJACTH YCTOMYMBOIO pPa3BUTHUS, YTO
HOBBIIIAET IIEHHOCTh OpeHJa U (POpPMHUPYET KPENAUT JOBEPUS, a TAKKE OKa3bIBAcT
IIOJIOKUTENBHOE BIMSIHUE HAa KAYECTBO B3aUMOJICHCTBUS C JIEIOBBIMU MAPTHEPAMU;

5) TOBBIIIEHHE JOAJBHOCTH CO CTOPOHBI BHYTPEHHUX U BHELIHHUX
3aMHTEPECOBAHHBIX CTOPOH - CO3JaHUE MPUBJIEKATEIbHBIX YCJIOBUH Tpyaa,
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BO3MOYKHOCTEH 117151 TPO(PECCHOHATTEHOTO U KaphePHOTO POCTA TIO3BOJISIET MMPUBIIEKATH
U yIEepKUBATh TMEPCIEKTUBHBIX KBATU(UIIUPOBAHHBIX CIEIUATNCTOB; MOCTPOCHHE
2b(HEKTUBHOTO OMagora C 3aWHTEPECOBAHHBIMHU  CTOPOHAMHU  CIOCOOCTBYET
GbOpMHpPOBAaHUIO TIO3UTUBHOM Cpenbl BOKpYr paestenbHocTr (OOmmiecTa, dYTo
CIOCOOCTBYET MOBBIICHUIO 3((EeKTUBHOCTH Ou3HEeca 3a CuUeT MOHMMAHUS M
HNOJAJIEP)KKA CO CTOPOHBI KJIMEHTOB, aKIMOHEPOB, MHBECTOPOB, T'OCYAAPCTBEHHBIX
OpraHOB, MECTHOTO HAaCEJICHHUS, OOIIIECTBEHHBIX OPTaHU3aIlN.

168. O611ecTBO, aKIIMK KOTOPOT'O KOTUPYIOTCS Ha (POHIOBOM OUpIKE, €KETOTHO
pa3pabaThIBacT M MyOJUKYET OTYETHOCTh 00 YCTOHYMBOM pa3BUTHU. [Ipu moaroToBke
oTYeTa M0 YCTOWYMBOMY Pa3BUTHUIO CIEAYET PYKOBOJICTBOBATHCS OOMICTIPHHSATHIMH
MEXIYHAPOJHBIMUA CTaHJApTAMU: MEXKIYHAPOIHBIA CTaHIAPT WHTETPUPOBAHHOM
otuetHOCTH (IIRC), pyKOBOACTBO 1O OTYETHOCTHU B 00JIACTH YCTOWYUBOTO PA3BUTHS
Global Reporting Initiative (GRI), crangapter cepun AA1000 Social and Ethical
Accountability B oOnmacTu ymopaBieHHS HSKOHOMHUYECKHMH, COIUAIBHBIMH U
HKOJIOTHYECKUMHU aCMEKTaMH JESTEIHHOCTU, a TAaK)K€ YUYHMTHIBAaTh €ro BIIUSHUE Ha
WHTEPECH 3aMHTEPECOBAHHBIX CTOPOH C YUETOM OOECIIEUSHHS 3aIUThl HH(HOPMAITIH,
COCTABJISIIONIEH  CHy)XeOHyI0,  KOMMEpPYECKYl0 M  HHYK  OXPaHIEMYIO
3aKoHO/IaTenbCTBOM Pecrybnuku Kazaxcran Tainy.

Homyckaetrcst mpencraBiieHne HHQOpMALUMU MO YCTOWYMBOMY PA3BUTHIO B
¢dbopMe OTAeNBHOTO OTYETa UIIN B COCTaBE ro10BOTO oT4yeTa O6ImecTna.

169. OT4eTr Mo yCTOMYMBOMY Pa3BUTHIO YTBEPKIAACTCS COBETOM JUPEKTOPOB H
JIOBOJIUTCS JIO CBEJICHMS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEICTBOM pa3MEIIEHHUsS Ha
KOPIOPAaTHBHOM MHTEPHET-PECypCe W/ WM MIPEIOCTaBICHNS Ha OYMa)KHOM HOCHUTEIIE.

B 1mensx moBemeHWs TOMUTUKA YCTOWYMBOTO Pa3BUTHS 1O CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIeCTBa U OpraHU3alUui COACPIKUT
OTJIETBHBIN pa3jiel, MOCBSIICHHBINA JaHHOU cepe NesTeTbHOCTH.

170. OOmecTBO W oOpraHu3anuyd OOCYXIAIOT BKIIOYEHHE U COOIIOJICHUE
MPUHIIUIIOB U CTAaHAAPTOB YCTOWYMBOTO Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI
(cornaiieHus, J0roBOpbl) C MapTHEPaAMHU.

B cnyuae BbisiBieHus OOIIECTBOM WM OpraHU3alldeld pUcKa, CBS3aHHOTO C
OKa3aHWEeM IapTHEpaMu HETaTUBHOTO BO3JCUCTBUS Ha SKOHOMHUKY, DKOJIOTHIO H
oOmrectBo, OOIIECTBO W/MIU OpraHU3alUs MPUHUMAEeT MEpbl, HalpaBlCHHbIC Ha
MIpPEKpaIIeHIe WK MPEAYPEKICHIE TAKOTO BO3ACHCTBUAI.

B cnywae HenmpuHSATHS WIM HEHAJICKAIIETO BBITOJHCHHUS MapTHEPOM
MPUHITUIIOB W CTAHIAPTOB YCTOWYMBOTO PAa3BUTHS, MPUHUMAETCS BO BHHMAaHHE
BaKHOCTH JTAHHOTO mapTHepa st OOIecTBa U OpraHu3allii U CyIIECTBYIOT JIM MEPBI
BO3JICHCTBHS HA HETO 1 BO3MOXXHOCTD €T0 3aMEHBI.

IMaparpad 19. Yunpasienue puckamu

171. B OOmectBe co3maercs 3¢PGdEKTUBHO (YHKIMOHUPYIOIIAsA CHCTEMa
YOpaBJICHUS PUCKaMW W BHYTPEHHETO KOHTPOJISI, HANpaBlicHHAs Ha OOECIeYCHHE
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noctxeHus: OOIIECTBOM CBOUX CTPAaTETHUYECKHMX M OMNEPALMOHHBIX LENel, |
IpeICTaBISIONIast CO00M COBOKYIMHOCTh OpraHU3allMOHHBIX TOJIUTHK, IPOLEAYDP, HOPM
MOBE/ICHUS U JCHCTBUI, METOIOB U MEXaHU3MOB YIIPABIICHUS, CO3/1aBAEMbIX COBETOM
JUPEKTOPOB U mpaBiieHueM Oo1ecTBa A1l 00eCeueHus:

1) onrtumansHOro OajaHca Mexay poctoM crtouMoctn OOmiecTsa,
NPUOBUIBHOCTBIO M COIPOBOKIAEMBIMU UX PUCKAMU;

2) s dexkTuBHOCTH (HUHAHCOBO-XO3SIUCTBEHHON JEATEIBHOCTH U JOCTHXKCHUS
¢buHaHcoBOM ycroiunBocTH OOIIECTBA;

3) COXpaHHOCTHM aKTHUBOB M 3(PPEKTUBHOTO HCIOIB30BAHUS PECYPCOB
OOmecTBa;

4) MOJMHOTHI, HAJIKHOCTU M JOCTOBEPHOCTH (PMHAHCOBOW M YIPABICHUYECKOM
OTYETHOCTH;

5) cobmonmenus TpeboBaHMil 3akoHoAaTenbcTBa PecnyOnmuku Kazaxcran u
BHYTPEHHUX JOKYMEHTOB OOIIeCTBa;

6) HaAJMeXallero BHYTPEHHEro  KOHTPOJA  JUIsl  NpeAOoTBpallleHus
MOIIICHHHYECTBa M obecrneueHuss 3PGHEKTUBHON TOANEPKKU (PYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OW3HEC-IPOLECCOB W aHaju3a pe3yJIbTaToB
NeSITEIIbHOCTH.

CoBeT AMPEKTOPOB M TMpaBiI€HUE OOECHEUYMBAIOT BHEIPEHUE KYJIbTYpPbI
HaJJIeXKaIero ynpaeineHus puckamu B O6mectse. Bueapenue u GyHKIIMOHUPOBAHHE
CUCTEMBI YIIPABIICHUSI pUCKAMU M BHYTPEHHET0 KOHTPOJIsi B O0I1IeCTBE MMEIOT YETKYIO
HOpPMaTUBHYIO 0a3y, OCHOBaHHYIO Ha JIyYIIUX MPAKTUKAX.

172. CoBer mupextopoB OOIecTBa yTBEpXKAA€T BHYTPEHHUE JIOKYMEHTHI,
OTIpEACIAIONIME TPUHLIUIBI W TOAXOAbl K OpPraHW3alid CHUCTEMbI YTPaBJICHHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXO1 U3 3a/1a4 3TOM CUCTEMBI.

Opranuzanus 3p()EeKTUBHONW CHCTEMBl YIPaBJICHHUS PUCKAMU U BHYTPEHHETO
KOHTpoJist B OO111eCTBE HallpaBiieHa Ha MOCTPOEHUE CUCTEMBI YIIPaBJIECHHUS, CIIOCOOHOM
o0ecneunTh NOHMMaHue Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PUCKOB PaOOTHUKAMH,
MEHE)KMEHTOM, opraHamu OOmiecTBa HpU MNPUHATUM UMM PELICHUM, OBbICTPO
pearupoBaTb Ha  PUCKHM, OCYLIECTBISATh KOHTPOJIb HaJl OCHOBHBIMH U
BCIIOMOTaTEIbHBIMU OW3HEC-TIPOLIECCAMU U €XKEIHEBHBIMHU OIEpalUsIMHU, a TaKxke
OCYULIECTBIISTh HE3aMeJINTEIbHOE uH(OPMUPOBAaHUE PYKOBOJICTBa
COOTBETCTBYIOILIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

173. TlpuHuunsl W TOAXOAb K oOpraHuzauud 3(P(EKTUBHOW CHUCTEMBbI
yIpaBlIeHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIA MTPelyCMaTPUBAIOT:

1) onpenenenue nenei U 3a1a4 CUCTEMBI YIIPABICHUSI pUCKAMU U BHYTPEHHETO
KOHTPOJIS,;

2) OpraHu3alMOHHYIO CTPYKTYpy CHUCTEMBl YNPABICHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJISI C OXBATOM BCEX YPOBHEH MPUHATHUS PELICHUH U C yYETOM POJIH
COOTBETCTBYIOIIETO YPOBHs B IpOIECCE pa3padOTKH, YTBEPKICHUS, IPUMEHEHUS U
OLICHKHM CHCTEMBI YIIPABJIECHUS PUCKAMH U BHYTPEHHET O KOHTPOJIS;
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3) ocHoBHbIE TpeOOBaHUS K OpPraHM3alMM MpOIlecca YIPAaBICHUS PUCKAMU
(moaxoAbl K OMNpEAENICHUI0 PHUCKA, MOPSIOK HACHTU(UKALNUKA M OLIEHKH PHCKOB,
oTpeziesieHue METOA0B PearnpoBaHus U MOHUTOPUHT);

4) TpeboBaHMs K OpraHU3alMK CUCTEMbl BHYTPEHHETO KOHTPOJISL U POBEICHUIO
KOHTPOJIBHBIX MPOIENyp (XapaKTepUCTHKA KIIOUEBBIX O00JIacTell W OCHOBHBIX
KOMIIOHEHTOB CUCTEMBI BHYTPEHHETO KOHTPOJIS, HOPSAJOK OLEHKU 3()D(PEKTUBHOCTU U
OTYETHOCTH B 00JIaCTU BHYTPEHHETO KOHTPOJIS).

174. Bo BHyTpeHHHMX AoKyMeHTax OOIiecTBa, MpeaycMaTpUBAIOTCS POJb U
3a/lauyd, OTBETCTBEHHOCTh opraHoB OOmiecTBa, CioyXObl BHYTPEHHETO ayJuTa,
AHTUKOPPYILUMOHHON KOMMAJIEHC - CIIyXObl, IEHTPAJU30BAHHONW CIyX OBl II0
KOHTOPOJIIO 3a 3aKyNKaMUU MHBIX TojpasaeneHuii O0miecTBa, a Takke MOPSAOK UX
B3aMMOJCHCTBHSI B paMKax OpraHu3aluu U (yHKIIMOHUPOBAHUS CUCTEMBI YIIPaBICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS.

Bo BHyTpeHHux noxkymeHTax OOiecTBa, UMEIOLIEH TOUYEPHHUE IOPUINYECKHE
JMIIA, 3aKPEIISIeTCs] OTBETCTBEHHOCTh COBETA AUPEKTOPOB U npaBieHus OOiecTBa 3a
opranuzanuio u obecrneueHue dPGEKTUBHOTO (DYHKIIMOHUPOBAHUS CUCTEMBI
yHpaBJeHUs] pUCKAMH U BHYTPEHHET0 KOHTPOJI Ha KOHCOJIMINPOBAHHON OCHOBE.

[IpaBnenue  OOmectBa  obOecrmeuMBaeT  CO3[aHME W TOJJIEp)KaHUE
dbysxmonrpoBanus 3Q(HEKTUBHONW CUCTEMBl YNPaBICHHUS PUCKAMU M BHYTPEHHETO
KoHTpoJisi. Ilpouecc ympaBiaeHUss pHCKaMU HHTETPUPOBAH C  IPOLIECCAMH
IUIAaHUPOBaHUS (TUIaH Pa3BUTUS W/WIM TUIAHBl MEPONPUSITHI, TOJOBOM OIOKET) U
OLICHKHU PEe3yJbTAaTOB JeATeapHOoCTH OO1ecTBa.

175. Kaxnoe nomxHocTtHOe mio OOImecTtBa oOecrieynBaeT HaJUIeKallee
PaccMOTPEHHE PUCKOB MPU MPUHATHN PEIICHUI.

[IpaBnenne OOmecTBa oOecneynBaeT BHEIPEHHE MPOLEAYp YIPaBICHUS
pUCKaMu pabOTHUKaMHU, O0OJaJalOIIMMU COOTBETCTBYIOLIEH KBanu(pUKaien u
OTIBITOM.

176. IlpaBnenue OOmiecTa:

1) oOecrnieunBaeT pa3pabOTKy M BHEAPEHHE YTBEPHKIECHHBIX COBETOM
JUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B OOJacTH yHOpaBICHUS pPUCKaMU MU
BHYTPEHHET0 KOHTPOJIS;

2) oOecrneunBaeTr co3mganue U 3PPexTuBHOE (HYHKIMOHHUPOBAHUE CHUCTEMBI
yIpaBlIeHUs] pUCKAMH U BHYTPEHHETO KOHTPOJIS, IyTEM MPAKTUYECKOM peann3aiui 1
HEMPEPBHIBHOTO OCYIIECTBICHUSA, 3aKPEIUICHHBIX 32 HUM NPUHIUIIOB M MPOIEAYP
yHpaBleHUs] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) oTBe4aeT 3a BBINOJIHEHUE PELICHUN COBETA ITUPEKTOPOB U PEKOMEHAALMI
KOMHUTETa MO ayAuTy B 0OJacTH OpraHU3allMd CHCTEMbl YIPABICHUS PHUCKaAMH U
BHYTPEHHET0 KOHTPOJIS;

4) ocyIecTBISIET MOHUTOPUHT CUCTEMBI YIIPABICHHUsI PUCKaAaMHU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUHU C TPEOOBAHUSMH BHYTPEHHHUX JIOKyMEHTOB;

5) obecneunBaeT COBEpPUIEHCTBOBAHME IPOLECCOB U IPOLEAYP YIPABJICHUS
PUCKaMU 1 BHYTPEHHETO KOHTPOJIS C YU4ETOM U3MEHEHUIN BO BHEIIHEN U BHYTPEHHEN
cpene 6uzHeca.
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177. B nensx peanu3anuy NpUHIUIIOB BHYTPEHHEr0 KOHTPOJS U oOecreueHus
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABICHHS PUCKAMU U BHYTPEHHETO KOHTPOJIS PaBJICHHUE
OOmecTBa pacnpeAensieT MOJHOMOYHS, OO0S3aHHOCTM M OTBETCTBEHHOCTh 34
KOHKPETHbIE MPOIEAYpPhl YIPaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJS MEXITY
PYKOBOJUTENISIMUA HIKECTIEAYIOUIETO YPOBHS W/WIM PYKOBOAUTEISIMU CTPYKTYPHBIX
nojpas/eacHui/BiaaesbliaMyu OU3HEC-TIPOIIECCOB.

178. PykoBoauTen CTPYKTYPHBIX MOAPA3ACICHUN B COOTBETCTBUU CO CBOMMHU
(GYyHKIHMOHATIBHBIMU  OOSI3aHHOCTSIMM  HECYT OTBETCTBEHHOCTh 3a pa3paloTKy,
JOKYMEHTHUPOBAaHUE, BHEIPEHHE, MOHUTOPUHT WU Pa3BUTHE CUCTEMBI YMPABICHHUS
pPUCKaMU M BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX O0IaCTAX
nesiteabHocTH OOLIECTBA.

179. OpranuzanmoHHasi CTPYKTypa CHCTEMbl YIOPABJICHHUS pPUCKAMH H
BHYTpeHHETO KoHTpoJia B OOmiecTBe (B 3aBUCHUMOCTH OT MAacCIITA0OB U CHEIU(PUKH
NESATENIbHOCTH)  IpeIyCMaTpUBaeT HaIU4Me€ CTPYKTYpPHOTO  TOJpa3jieiieHus,
OTBETCTBEHHOTO 3a ()YHKUMOHMPOBAHUE CHUCTEMBbl YIPABICHUS PUCKAMU H
BHYTPEHHET0 KOHTPOJIS, K 3aJJadaM KOTOPOTO OTHOCSITCS:

1) obmasi KoopAuHALMs MPOLIECCOB YIPABIEHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B 00JIACTU yNPABICHUS] PUCKAMH U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE METOAOJOTMYECKOM MOIACPKKH BIaAelbliaM
OHM3HEC-IPOLIECCOB U pabOTHUKAM B MpOIECCE UACHTU(PUKALNU, JOKYMEHTUPOBAHUS
PUCKOB, BHEAPEHUSI, MOHUTOPUHTA W COBEPIIEHCTBOBAHUS KOHTPOJBHBIX MPOLETYD,
dbopMUpOBaHUS TUTAHOB MEPONPUATUN TO PEArupoOBAaHUI0 HA PHUCKM M IIJIAHOB
MEPOMPHUIATHIA 1O COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB 10 UX UCIIOJHEHUIO;

3) opranuzauus oOydeHus paOOTHUKOB B 0OOJAacTHU YINpPaBICHUS] PUCKaAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 noptTdens PUCKOB U BbIpaOOTKAa MNPEIJIOKEHUNW IO CTpaTeruu
pearupoBaHusi M TEpepaclpesieieHHs PECYypCcoB B  OTHOIICHHHM YIPaBICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) popMupoBaHuE CBOJHON OTYETHOCTU MO PUCKaM, HTHGOPMHUPOBAHUE COBETA
JUPEKTOPOB W TPABIEHUS MO BOMpPOCaM, MPEIyCMOTPEHHBIM BHYTPECHHUMH
JIOKYMEHTaMH B 00J1aCTH yNpaBJICHHs pUCKAMU U BHYTPEHHETO KOHTPOJIS;

6) nmpoBeeHUE MEPONPHUITHI IO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJISL.

PykoBonuTenb, Kypupyomuil pyHKINUIO yIpaBIEHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJISL, HE SIBJISIETCS BIAJETBIEM PUCKA, YTO 00ECTIEYUBAET €ro HE3aBUCUMOCTD U
00BbeKTUBHOCTh. HeBO3MOkKHO coBMmelieHre (YHKUUNA MO YIPABICHUID PUCKAMH U
BHYTPEHHEMY KOHTPOJIIO C (QYHKUUSIMH, CBSI3aHHBIMH C SKOHOMHUYECKUM
MJIaHUPOBAHUEM, KOPIOPATUBHBIM (bvHaHCUPOBAHUEM, Ka3HAYEIHCTBOM,
WHBECTULIMOHHOMN JeATEIbHOCTbIO, BHYTpEHHUM ayauToM. CoBMelleHHE C APYTUMHU
GyHKUMSIMH JIOMYCKAaeTCA B Cllydae, €clid He BO3HMKAET 3HAUYUTENbHbIA KOHMIUKT
UHTEPECOB.
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180. Cucrema ympaBieHHS pUCKAMH M BHYTPEHHErO  KOHTPOJS
npeIycMaTpuBaeT MpOLEAypy WICHTHU(PHUKAUU, OLEHKA M MOHUTOPHHIa BCEX
CYILLIECTBEHHBIX PHUCKOB, a TaKXe IMPUHATHE CBOEBPEMEHHBIX M aJEKBAaTHBIX MEp IO
CHIDKCHUIO YPOBHS PHCKOB.

[Ipouenypsl o ynpaBieHHIO pUCKaMU OOECIIEUNBAIOT OBICTPOE pearupoBaHue
Ha HOBBIC PUCKH, UX YETKYIO UIACHTH(HUKAIUIO U ONpeIeTICHIE BiIaiebleB pucka. B
cly4ae 3HAUWTENBHBIX HEMPEIBUICHHBIX WM3MEHEHHMH B KOHKYPEHTHOW WIH
AKOHOMHYECKOH cpene OOIIecTBa, OCyIIECTBISETCS OIEHKA BIMSHHS U3MEHEHUN Ha
nesTenbHOCTh OO0IIecTBa, MepeorieHKa KapThl PUCKOB M €€ COOTBETCTBUE YPOBHSIM
PUCK-aNTEeTHTA.

181. CoBeTOM OUPEKTOPOB yTBEPIKAACTCS OOIINI YPOBEHB aIlIeTUTa K PUCKY U
YPOBHU TOJEPAHTHOCTU B OTHOIIECHUHU KJIFOUYEBBIX PUCKOB, KOTOPHIE 3aKPEILISIIOTCS
BHYTPEHHUMHU JToKyMeHTamu O01iecTBa.

182. YpoBHU TOJEPAHTHOCTU MO KIIOYEBBIM PHCKaM IEPECMaTpPHUBAIOTCS B
cllydya€ BO3HMKHOBEHMSI CYIIECTBEHHBIX COOBITHH. YCTaHaBIMBAIOTCS JIMMMTHI,
KOTOpbIE€ OTPAaHUYMBAIOT PUCKU B TIOBCETHEBHOM EATEIBHOCTH.

183. 17151 11eI0CTHOTO U SICHOTO MTOHUMAaHUS MPUCYIUX PUCKOB B OO11ecTBE HA
PEryJIsSIpHOM OCHOBE MPOBOJUTCS MJIEHTU(UKALKS U OLIEHKa PHUCKOB, KOTOpPbIE
OTpaXaroTCsl B PETUCTPE PHUCKOB, KapTeé pPHCKOB, IUIAHE MEPOMPHUSITHI TIO
pearupoBaHMIO Ha pUCKH (YJIyd4IIEHHWE TMPOIECCOB, CTPAaTeTMH MHMHHUMU3AIINN),
YTBEPKIAEMBIX COBETOM TUPEKTOPOB.

PabotHukn OOmiecTBa M OpraHM3alMil HA €KEJHEBHOM OCHOBE padOTaIOT C
PUCKaMH, YIPABISIOT UMHU U TIPOBOAAT MOHUTOPUHT UX MOTEHIIMAIHFHOTO BIUSHUS B
chepe cBoMX (PYHKITMOHATBHBIX 00S3aHHOCTEH.

184. CoBeT AMPEKTOPOB MpPHU PACCMOTPEHUM MEPEUYHS] PUCKOB 00ECIIEUMBAET
BKJIFOUEHHE B HUX PUCKOB, KOTOPBIC JEHCTBUTEIHLHO MOTYT MOBIUATh HA PeaIn3aluio
CTpaTermuecKux 3a1ad, a Mpu pacCCMOTPEHUH TUTaHA MEPOIIPUATHH 10 pearupoBaHUIO
Ha PUCKH YOEIUTHCS B TMOJIE3HOCTH MeponpuaTtuii. COBET NUPEKTOPOB U TPABICHUE
OO0mecTBa peryssipHO MOJy4aeT HHPOPMAIMIO O KITFOYEBBIX PHCKaX, MX aHAIU3e C
TOYKH 3pEHUS BIMSHUS HA TJIaH Pa3BUTUS /WM TUIaH Meponpusatuii OomecTna.

OT4eTsl MO PUCKaM BBIHOCSTCS HAa OYHBIC 3aceJaHUs COBETa UPEKTOPOB HE
peXe OIHOTO pa3a B KBapTal M OOCYKIAIOTCS HaJJIeKalIuM 00pa3oM B IOJHOM
o0beMe.

185. B O6miecTBe BHEAPSIOTCS MPO3PAYyHbIe MPUHIUIBI U TOJXO0BI B 00JIaCTH
YOpaBJIEHUS! pUCKAMU U BHYTPEHHETO KOHTPOJISI, IPAKTHKA 00y4YeHHUs] paOOTHUKOB U
JOJDKHOCTHBIX JIMII O CHUCTEME yIpPaBIEHUS pPHUCKaAMH, a TaKke MPOIEcC
JOKYMEHTUPOBAaHUS U CBOEBPEMEHHOIO MOBEACHUA HH(DOpPMAIMM 10 CBEACHUS
TOJHKHOCTHBIX JIUII.

186. PaGotHuku OOIIECTBa U OpraHU3aIMi €KEro/IHO, a TAKXKE IIPU IIpUeMe Ha
paboTy mpoxoasT oOydeHHe/BBOAHBIA MHCTPYKTAXK ISl 03HAKOMJICHUS C TIPUHSATOM
CHUCTEMOH yIIpaBIIEHUS! pUCKaMHU U BHYTPEHHETO KOHTPOJIS B YACTH, OTHOCSIIIEHCS K UX
JOJHKHOCTHBIM 00SI3aHHOCTSIM.

[To pe3ynpTaraM Takoro 00y4YeHHs MPOBOIUTCS TECTUPOBAHHUE 3HAHUIA.
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IMaparpa¢ 20. BHyTpeHHMII KOHTPOJIb U ayAUT

187. B pamkax cuUCTEMBbl YIpaBiICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS
OpraHM30BBIBAETCS O€30MacHbIM, KOH(PHUACHUUAIBHBIA W JOCTYNHBIA CHOCOO
uHpopmupoBanus CoBeTa TUPEKTOPOB, KOMUTETA 110 ayIUTY U CIIyKObl BHYTPEHHETO
aynmuta o (QakTax HapylleHWid 3akoHomareibcTBa Pecrmyonmukm  Kasaxcraw,
BHYTPEHHUX TPOLEAYp, KOJEKCa [eJOBOM OSTUKH JIOOBIM paOOTHUKOM H
JIOJKHOCTHBIM JinioM OOmiecTBa.

188. B O6mectse co3maercss CBA s cucreMaTiuecKkoil HE3aBUCUMOU OLIEHKH
HAJSKHOCTH W A(OPEKTUBHOCTH CHUCTEMBI YTMPABICHUS PHUCKAMU W BHYTPEHHETO
KOHTPOJIS, ¥ IPAKTUKUA KOPIIOPATUBHOTO YIIPABICHUSI.

B OGmectBe ocymecTBisercs: pa3paboTka, yTBEpKaeHUe, GopManuzanus u
JIOKyMEHTUPOBAHHE KOHTPOJIbHBIX TIPOIEAYpP IO TPEM KIIOYEBBIM O0JaCTsIM:
oTiepalMOHHas JIeATeTbHOCTh, OJITOTOBKA (DMHAHCOBOM OTYETHOCTH U COOJIIOJICHHE
TpeboBaHMii 3akoHoAaTeNnbcTBAa PecnyOnuku Ka3zaxcTan u BHyTpEHHUX TOKYMEHTOB.

KoHTponbHbIe Tporenypsl 00si3aHbI OCYIIECTBISATHCS Ha BCEX YPOBHSX
YIPaBJICHHS U TTOJIEkKAT COOII0IEHNIO BceMu paboTHrKaMu OOI11ecTBa U HAPaBJICHbI
Ha!

1) cHIKeHnEe BEpOSITHOCTH BOSHUKHOBEHHS BO3MOYKHBIX PHUCKOB;

2) npenoTBpAlllEHHE BO3HUKHOBEHMS OLIMOOK W/MIIM ONpeleseHUuEe OIIMOOK
TIOCTIE X COBEPIICHHS,

3) BBISIBIICHUE U YCTPAaHEHHUE TyOJUPYIOMIMX U U30BITOYHBIX ONEPALIHIA;

4) BBISIBJICHHE HEJJOCTATKOB U O0JIacTel sl yIydIlIeHHS,

5) nanbHeiiiiee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JUPEKTOPOB COBMECTHO C KOMHUTETOM 10 ayJAWTy HECyT
OTBETCTBEHHOCTh, MPEAYyCMOTPEHHBIE BHYTPEHHUMHU JOKyMeHTamu OO1iecTBa, 3a
POBE/ICHNE OLIEHKU 3()(PEKTUBHOCTU CUCTEMbI YIIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTpoJisi. CoBET AUPEKTOPOB (POpMUPYET CBOE COOCTBEHHOE MHEHHE O €€
3G (HEKTUBHOCTH TMOCIE HAUISKAIIEro M THIATENIbHOTO aHaiu3a HH(pOpMaluu U
rapaHTuid, JOBEACHHBIX JO HEr0 CIIy’)kKO0W BHYTPEHHEro ayauTa WM BHEIIHUM
AKCIIEPTOM, KOMUTETOM IO ayJIUTy U MIPABICHUEM.

CoBeT AMpPEKTOpPOB Ha PETyJSIPHOW OCHOBE paccMaTpUBaeT BOMPOCHI
opranuzanuu, GyHKIIMOHUPOBAHUS 1 Y(PPEKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH
¥ BHYTPEHHETO KOHTPOJIS M 1a€T PEKOMEHIAINH T10 €€ YIIyUIIECHHIO.

189. B opranuzanmsix B ¢opMe aKIIMOHEPHOTO OOIIECTBA, BXOASIINX B COCTAB
O6miecTBa co3gaeTcst OTASIBHOE CTPYKTypHOE nopazaenceHue - CBA.

190. CBA ocymiecTBiseT CBOK JIeATEIBHOCTh Ha OCHOBE  PHUCK-
OPUEHTHUPOBAHHOTO TOJOBOT0 AayJUTOPCKOTO IUIaHA, YTBEPKIAEMOTO COBETOM
nupekTopoB OO1iecTna.

191. PesynbraThl ayJIUTOPCKUX OTYETOB, KIIOUEBBIE OOHAPYKECHHUS U
COOTBETCTBYIOIIME PEKOMEHJALNU €KEKBAPTAIbHO BBIHOCSATCS Ha PACCMOTPEHHE
COBETa JUPEKTOPOB.
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192. Ilpu ocymiecTBIEHNN CBOEH JEATEIHLHOCTH CITy’)k0a BHYTPEHHETrO ayauTa
IPOBOAUT OLEHKY 3(G(EKTUBHOCTH CHUCTEMBl BHYTPEHHETO KOHTPOJS U CHCTEMBI
yOpaBlIEHUS] PUCKAMHU, OLIEHKY KOPIIOPATUBHOTO YIPABICHUS C NPUMEHEHHEM
OOLIENPUHATHIX CTAaHAAPTOB JIEATEIBHOCTH B O0OJACTH BHYTPEHHEro ayauTa H
KOPIOPAaTUBHBIX CTaHIAPTOB.

Ouenka 3(ppeKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIFOUYAET:

1) mpoBeneHue aHanIM3a COOTBETCTBHS IIeNiell OM3HEC-TIPOIIECCOB, MPOCKTOB U
CTPYKTYpHBIX  Tofpa3aeneHuil menmssm  OOmiecTBa, MpoBEpKy oOecrnedeHus
HAJIe)KHOCTHU U 1IEJIOCTHOCTH OM3HEC-TIPOIIECCOB (IEATEILHOCTH) U MH(OPMAIIMOHHBIX
CHUCTEM, B TOM YHCII€ HAJICKHOCTH MPOLEAYP MPOTHBOJACHCTBUS MPOTHUBOMPABHBIM
JEUCTBUSAM, 3JI0yNOTPEOICHUSIM U KOPPYIILINH;

2) mpoBepKy oOecredeHus TOCTOBEPHOCTH OyXraiaTepckoil ((PpuHAHCOBON),
CTaTUCTUYECKOW, YIPABICHYECKOM M HWHOM OTYETHOCTH, BBIABICHHE PE3yJIbTATOB
JeSITEIbBHOCTH OM3HEC-TIPOLIECCOB M CTPYKTYPHBIX MOJIpa3esieHuil Ha COOTBETCTBHE
MOCTABJICHHBIM 1ETISIM;

3) ompeneneHue aJeKBaTHOCTU KPUTEPHUEB, YCTAHOBJIEHHBIX IpaBICHUE M
OO61ecTBa A1 aHANIK3a CTENEHU UCTIONHEHUS (JOCTHKEHUS) IOCTABJICHHBIX LIeJIeH;

4) BbISIBICHHE HEIOCTATKOB CHUCTEMbl BHYTPEHHETO KOHTpPOJs, KOTOpPHIE HE
MIO3BOJIMJIH (HE TIO3BOJISIIOT) TOCTHYb MTOCTABIICHHBIX IICJICH;

5) oueHKy pe3yJbTaTOB BHeApPEHUs (peayn3auuu) MEPOINPUSATUH 110
YCTPAHEHUIO  HApPYIICHWH, HEJAOCTATKOB M  COBEPIICHCTBOBAHHIO  CHCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX YIPABJICHHUS;

6) mpoBepKy d3(PPEKTUBHOCTHU U 11€J1I€CO00PA3HOCTU UCIIOIB30BaHUS PECYPCOB,;

7) mpoBepKy oOecreueHus: COXpaHHOCTH akTUBOB O0IIeCTBa;

8) mpoBepky coOmroJieHus TpeOOBaHWMM 3aKOHOJAATENbCTBA PecmyOnuku
Kazaxcran, YcraBa u BHyTpeHHUX TIOKyMeHTOB O01iecTBa.

Onenka 3(ppeKTUBHOCTH CUCTEMBI YTIPABIICHUS PUCKAMH BKJIIOYAET:

1) mpoBepKy AOCTATOYHOCTH W 3PEJIOCTU BJIEMEHTOB CUCTEMBI YIPaBICHUS
puckamu J1s 3QPEKTUBHOTO YyIPABIICHUS PUCKaMU (LI€NIM U 3a/1a4u, UHPPACTPYKTYpa,
OpraHu3aIus MPOLIECCOB, HOPMAaTUBHO-METO0JIOTUYECKOE oOecrieueHue,
B3aMMOJICUCTBUE CTPYKTYPHBIX MOJApA3/ICICHUNA B paMKaxX CHCTEMbl YIIPABJICHHUS
pUCKaMU, OTYETHOCTH);

2) mpoBEpKY MOJIHOTHI BBISBICHUS M KOPPEKTHOCTH OLIEHKH pUCKOB [IpaBnenue
M Ha BCEX YPOBHSX €ro yINpaBlcHUS,

3) mpoBepky 3P (HEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPONPUITUN
10 YIPaBIEHUIO PUCKaMH, BKIIt0UYasi 3P(HEeKTUBHOCTh UCIIOIb30BAHMSI BBIJICIEHHBIX Ha
3TH LIETTU PECYPCOB;

4) npoBeneHue aHaiau3za MHGOPMALMM O PEATU3OBABIIMXCS  pHUCKaX
(BBISIBJICHHBIX IO pe3yjibTaTaM BHYTPEHHUX ayJIUTOPCKUX IMPOBEPOK HAPYLICHUSX,
(dhaxTax HEAOCTH)KEHUS MTOCTABJICHHBIX 11eJieH, (pakTax cyaeOHbIX pa30upaTeIbCTB).

OneHka KOpIOpaTUBHOTO YIIPABIEHUS BKIIIOYAET MPOBEPKY:

1) cobOmogeHuss HTUYECKUX MPUHIMIIOB M KOPIMOPATUBHBIX ILIEHHOCTEH
OOmecTBa;
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2) nopsAKa MOCTAaHOBKH 11€J1€i, MOHUTOPUHTA U KOHTPOJISI UX JOCTHXKCHUS;

3) ypoBHS HOPMAaTUBHOTO OOECHEYEHHS M TMPOUENyp HH(DOPMALMOHHOTO
B3aMMOJCHCTBHS (B TOM UYHMCIIE MO BOIPOCAM BHYTPEHHEr0 KOHTPOJIA U YNPaBICHUS
pUCKaMH) Ha BCEX YypPOBHSAX YIPaBJICHUS, BKIIOYas B3aUMOJICHCTBUE C
3aMHTEPECOBAHHBIMHU CTOPOHAMH;

4) oOecneyeHus TpaB EJMHCTBEHHOro akIMOHEpa, B TOM  YHCIE
MOJKOHTPOJNBHBIX ~ OpraHm3amuid, W A(P(OEKTUBHOCTH  B3aMMOOTHOIICHHNA C
3aMHTEPECOBAHHBIMH CTOPOHAMH,

5) mnpouenyp packpbiTusi uHGbopmanuu o0 aesTtenbHoctd OOmiectBa U
IIOAKOHTPOJIBHBIX €1 OpraHU3aLuu.

193. OOmiecTBO TPOBOAUT CXKETOAHBIA ayAuT (PUHAHCOBOM OTYETHOCTH
IOCPEACTBOM IMPUBIICYEHHS] BHEIIHEr0 ayJuTopa - ayAUTOPCKOW OpraHU3alu,
KOTOpasi MpPeJOCTaBisieT HE3aBUCUMOE U OOBEKTUBHOE MHEHHME 3aUHTEPECOBAHHBIM
CTOPOHAM O JIOCTOBEpHOCTU (PUHAHCOBOI oTueTHOCTH OOLIECTBa U €€ COOTBETCTBUU
TpeOOBaHUAM MEKIYHAPOHBIX CTaHIAPTOB (PMHAHCOBOW OTYETHOCTH.

194. Bp1i6Op BHEIIHETO ayJuTOpa OCYIIECTBIISIETCS HAa OCHOBE KOHKYpcCa TpH
0oTOOpEe YUYMTHIBAETCSI MHEHUE KOMUTETA IO ayJUTy coBeTa AupekTopoB OOmiecTBa,
YJIeHbl KOTOPOT'O MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOW KOMHUCCHH.

195. IlpuBnekaemblii BHEIIHMWA ayauTop He oOka3piBaeT OOmIeCTBY
KOHCYJIbTAIlHOHHBIE YCIYTH, KOTOpPhIE MOTYT CTaTh YIPO30d HE3aBUCUMOCTHU
BHEIIHEro ayauropa, OOIIecCTBO HE MPAKTUKYET Cilydyau OTOopa B COCTaB COBETa
JTUPEKTOPOB, IIpHEMa Ha PYKOBOSIINE JTOKHOCTH, B TOM YUCJIEC YWICHOM IPaBIICHUS,
pykoBoautenss CBA, rnaBHoro Oyxrantepa, (PMHAHCOBOTO JIHPEKTOPa, OBIBIIMX
YJICHOB ay/IUTOPCKON KOMAaH[IbI paHee, YeM Yepes JIBa rojia Mocjie uX YBOJIbHEHUS U3
ayJIMTOPCKON OpraHU3alNH.

Jlis OLIEHKM PHCKOB HE3aBUCHMOCTH ayJAMTOPCKOW OpraHM3alliM U OLIEHKH
NOTEHLUAJIBHOIO KauecTBa MPOBEIEHUS ayAuTa (PUHAHCOBOM OTYETHOCTH U MpPOYEH
uHpoOpMalMu HEOOXOAMMO pacKpblBaThb HH(OpMaLMIO O BO3HArpakJeHUH,
BBIIJIAYMBAEMOM ayJAUTOPCKON OpraHU3aliu, B TOM YHCJIE OTJENIBHO 3a ayIUTOPCKUE
YCIyTU M YCIyTH, HE CBA3aHHBIE C ayJAUTOM (PUHAHCOBOM OTUETHOCTU M Ipouei
uHpopMaruu. C 1enpio o0lerdyeHus Moucka MHQPOpMalU, OHAa pacKpbIBaeTcs Ha
UHTEPHET-pECypce U B roJIoBoM otueTe O01ecTBa.

B OO6miecTBe periiaMeHTHPYIOTCS BOMPOCHI IO BBIOOPY M B3aWMOJEHCTBHUIO C
BHEIITHUM ayAUTOPOM.

196. 3aumHTepecoBaHHBIE CTOPOHBI YAOCTOBEPSAIOTCS B JOCTOBEPHOCTH
¢unaHcoBoi oTueTHOCTH OOIIECTBA TOCPEICTBOM IIPUBIICUCHHSI BHEIIIHETO ayAUTOPA,
COOTBETCTBYIOIIETO CIEIYIOUINM KPUTEPHSIM:

BBICOKMM YPOBEHb KBATM(PHUKALUU CHELUATUCTOB ayJUTOPCKON OpraHu3aluy;
3HAYUTENIbHBII ONBIT pabOThl U MOJIOKUTEIbHAS PeryTalus (Ha Ka3axCTaHCKOM U
MEXKTyHApPOITHOM PhIHKE (IIPU HEOOXOIUMOCTH);

HaJIM4YUE OIBITA B OTPACIIH;

COONIOICHNE ayJIUTOPCKOM OpraHu3aluell MEXJIyHApOJHBIX CTaHIapTOB
aynurta, 3akoHojatenbcTBa PecnyOmuku Kazaxcram B 00nacT  ayJIMTOPCKOM
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JESITEIbHOCTH, KOJEKCa ATHUKU MPO(ecCHOHANBHBIX OyXranTepoB MexIyHapoaHOi
beneparnuu Oyxrairepos;

3¢ (PEeKTUBHOCT, pabOTHl TIO BBHISBICHUIO HEIOYETOB U MPEIACTaBICHUIO
pEeKOMEHIalluii 10 COBEPIICHCTBOBAHUIO BHYTPEHHHX KOHTPOJIEH IO TMpoleccy
MOJATOTOBKY (D(MHAHCOBOW OTYETHOCTH.

197. OO6miecTBO  yTBEpXKIAaeT JOKYMEHTBI, PEryJHUPYIOIIUE TOPSI0K
OCYIIECTBIICHUS ayauTa (PMHAHCOBON OTYETHOCTH M B3aMMOOTHOIICHUH C BHEIIHUM
ayIUTOPOM, B TOM YHCJI€ TPOIECC BHIOOpA BHEIIHETO ayAWTOpa, MOTHOMOYHS U
(GYHKIIMM KOHKYpPCHOW KOMHCCHH, BOMPOCHI OKa3aHUsl ayJUTOPCKON OpraHu3amment
KOHCYJIbTAIIMOHHBIX YCIIYT, HE CBSA3aHHBIX C ayJuTOM (UHAHCOBOW OTYETHOCTH H
npodeil mHPOpMaIMU, BONPOCHI POTAIMH ayJUTOPCKUX OpPTaHW3aIllMil W CTapIIero
NepcoHaNia ayAUTOPCKON OpraHu3alii, BOMPOCH Tpuema Ha pPaboTy OBIBIINX
COTPYJIHHUKOB ayIMTOPCKOMN OpraHU3aIiH.

198. Poramus mapTHEpOB M CTapIlero MepcoHaia, OTBETCTBEHHOTO 3a ayIauT
(UHAHCOBOM OTYETHOCTH, OCYIIECTBISIETCS HE MEHEe OJHOr0 pasza B MATH JIET, B
cllyyae eclid ayJAUTOpCKas opraHu3aius okaszbiBaeT OOIIECTBY ayJAUTOPCKUE YCIYyTH
OoJiee 5 et moapsI.

KomuTteT 1o ayauty coBeta qupektopoB OOmiecTBa peryisipHo (HE MEHee Tpex
pa3 10 MOMEHTA BbIIaY ayIUTOPCKOTO 3aKJIFOUEHUS) IPOBOJAUT BCTPEUH C BHEIIHUM
ayJIUTOPOM B paMKax ayAHTOPCKOTO IMpoliecca.

BremHuil ayauTop uMeeT AOCTYI K KOMUTETY MO ayJIuTy COBETa TUPEKTOPOB
OO61ecTBa 1151 00CYKIE€HUS BOIPOCOB MO ayIUTY (PUHAHCOBOM OTYETHOCTHU. B cityuae
OTCYTCTBUS KOMHUTETA I10 ayJUTy, BHEITHUI ayAUTOP HAMPSMYIO B3aHMMOJICHCTBYET C
COBETOM JIUPEKTOPOB H €ro MpeiceaTeNeM.

Buemnuii ayauTop mpeactaBiseT KOMUTETY Mo aynuty CoBera JUPEKTOPOB
O6mectBa MHGOPMALIMIO O XOJ€ U pe3yibTaTax ayauTa (GUHAHCOBOM OTUYETHOCTH;
MOJITBEP)KIIAET COXPAHCHHE HE3aBUCUMOCTH, OTCYTCTBHE (DMHAHCOBBIX WHTEPECOB B
OOmecTBe, OTCYTCTBHE CYIIECTBEHHOTO BIIMSHHUA Ha (DUHAHCOBYIO 3aBUCHMOCTH
BHEITHETO ayANTOpa 0O0IIEH CyMMBbI BOSHATPAXKICHHSL.

IMaparpad 21. PeryniupoBanue KOpnopaTuBHbIX KOHQJIMKTOB

199. Ynensl coBera AUPEeKTOpoB u mpaBieHuss OOmectBa, pabOTHUKU
OO1ecTBa, BBIMOJHSIIOT CBOM TMpodeccHoHadbHble (QYHKIMU JOOPOCOBECTHO U
pasymMHO B uHTepecax OOmECTBA M € YYETOM CIPABEAJIMBOTO OTHOIIEHUS K
EnnHcTBEeHHOMY aKklIMOHEPY, U30erast KOpropaTUBHBIX KOH(MINKTOB.

B ciyuae Hanmuus (BO3HUKHOBEHUS ) KOPTIOPATHUBHBIX KOH(PINKTOB, YIACTHUKH
HAXOAT MYTH WX PEIICHUS MyTeM IMEPEroBOPOB B IeNsAX obecreueHus 23PPEKTUBHOMI
3anuThl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

J10KHOCTHBIMH JIULIAMA OoOmrectBa CBOEBPEMEHHO cooOmaercs
KOPIIOPaTUBHOMY CEKpeTapr0 W/Wid OMOYJACMEHY O Haluyuu (BO3SHUKHOBEHUH)
KOH(JIHKTA.
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O¢ddexTuBHOCTH pabOTBl MO NPEAYNPEXKACHUIO U yPEryIUPOBAHUIO
KOPITOPATHBHBIX KOH(PIIMKTOB MPEAIOJIATALT, TOJTHOE M CKOPEUIIIee BhISIBIICHUE TAKUX
KOH(JIMKTOB U KOOPUHAIINIO IelCTBUI Becex opraHoB OO1iecTBa.

200. KopniopaTuBHbIe KOH(YIUKTHI IPU COACHCTBUH KOPIIOPATUBHOTO CEKpETaps
u/unu  oMOyJICMEHa paccMaTpUBAIOTCS MpelcedaTresieM COBeTa JUPEKTOPOB
ObmectBa. B cimyuae BoBIeUEeHHsI TMpejcenaTeNs CoOBETa JUPEKTOPOB B
KOPIIOPATUBHBIN KOH(MINKT, TAKUE CIydyan pacCMaTPUBAIOTCS KOMUTETOM IO Kaapam
¥ BO3HATPaXKICHUSIM.

201. EAHCTBEHHOMY aKIMOHEPY B IIEJIAX MPEJOTBPAIICHHUS BMENIATEIbCTBA
rOCy/apCTBEHHBIX OPraHOB B OINEPAIMOHHYIO AesATeNbHOCTh OOIecTBa, a TakKKe
MOBBIIICHHSI OTBETCTBEHHOCTH COBETOB IHUPEKTOPOB 3a MPUHUMAEMbIC DEIICHUS,
CIIETyeT BO3JEp’KaThCsl M30paHUS UJICHOB COBETa JUPEKTOPOB, SBISIOLIMMHUCS
IPEJCTaBUTEISIMU TOCYIAPCTBEHHBIX OPTaHOB.

[IpencraBurenu [EHTPAILHOTO YIOJIHOMOYEHHOTO oprasa o
roCy/1JapCTBEHHOMY HMYILIECTBY M YIOJHOMOYEHHOIO OpraHa COOTBETCTBYIOLICH
OTpaciiy, MECTHBIX HWCIOJHHUTEIBHBIX OPTaHOB, SBISIONIMECS TOCYJapCTBEHHBIMU
CITy>KalllUMHU, HE MOTYT OBITh U30paHbl B KAYECTBE MPECEeNaTelNsi COBETA TUPEKTOPOB.

B kauecTBe mpenacTaBUTENs TOCYAAapCTBA B COCTAaB COBETOB JUPEKTOPOB
OO6mecTBa 1 opraHu3anuii MOryT ObITh HOMUHHUPOBAHBI B YCTAHOBICHHOM MOPSIKE
JWIIA, HE SBISIIOIINECS TOCYAapCTBEHHBIMU CITYKAIIUMHU.

202. B memax oOecriedeHus OOBEKTUBHOCTH OIEHKHM KOPIOPATHBHOTO
KOH(JIMKTA ¥ CO3aHMs YCIOBHM TSt €T0 () (PEKTUBHOTO YPETyIUPOBAHNUS, JIUIIA, YbH
MHTEPECHI 3aTparuBaeT KOHQIMKT UM MOXKET 3aTPOHYTh, HE MPUHUMAIOT YYacTHs B
€r0 YyperyIupoBaHHH.

[Ipy HEBO3MOXHOCTH pEUICHUS KOPHOPATUBHBIX KOH(IIMKTOB IyTEM
IIEPEroBOpOB, OHU PA3pEIIAIOTCS CTPOrO B COOTBETCTBHHM C 3aKOHOAATEIHCTBOM
Pecny6mmku Kazaxcran.

203. CoBeT HUPEKTOpPOB pa3padaThiBaeT M NEPUOTUYECKU IEepPEecMaTpUBACT
NOJMTUKY W MpaBWIa YPETyJINPOBAHUS KOPHIOPATUBHBIX KOH(IUKTOB, MPHU KOTOPHIX
uXx pemieHue Oynet orBeyars nHTepecam OOriecTBa U o0ecrieynBaTh PaBEHCTBO MPaB
BCEX aKI[MOHEPOB.

204. CoBeT IUPEKTOPOB OCYIIECTBISIET YpPETyJIUPOBaHHE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOIMpPOCaM, OTHOCAIIUMCSI K €ro KOMIETeHIHH. B 3ToM ciiydae Ha
KOPIIOPAaTUBHOTO CEKpeTapsi W/WiM OMOyJCMEHa BO3JaraloTcsi OO0S3aHHOCTH IIO
00eCrevYeHn0 BO3MOXHOW HWH(GOPMUPOBAHHOCTH COBETa JUPEKTOPOB O CYTH
KOPIIOPATUBHOTO KOH(JIMKTAa M POJb MOCPEIHUKA B pa3pelIeHUHd KOPHOPATHBHOTO
KOH(IHKTA.

205. TIlpencemateny mnpaBieHuss oOT wuMeHH OOmEecTBa OCYIIECTBIISIET
yperyJIupoBaHUE KOPIOPATUBHBIX KOH(IUKTOB MO BCEM BOMPOCaM, MPHUHATHUE
pelIeHmit o KOTOPHIM HEe OTHECEHO K KOMITETeHIIMU coBeTa JupekTopos O0IecTna, a
TaKe CaMOCTOATEIBHO OMpeAeseT MOPAAOK BEACHUS padOThl MO YPEryJIupOBaHHIO
KOPIIOPAaTUBHBIX KOH(JIUKTOB.
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206. CoBeT AMPEKTOPOB paccMaTpUBAET KOPIMOPATUBHBIE KOHQIMKTHI, HE
OTHOCSIIECS K KOMIETCHITUH ITPABJICHUSI.

IMaparpag 22. PeryaupoBanne KOH(PIUKTA HHTEPeCOB

207. KoHQIUKT MHTEpECOB OMpenemnseTcss KaK CUTyalus, B KOTOPOU JTMYHas
3aMHTEPECOBAHHOCTH YJIEHA COBETa IUPEKTOPOB Wi paboTHuka OOIecTBa BIUSET
WJIA MOXET MOBIUSATH HAa OECTIPUCTPACTHOE HCTIOTHEHNE OIKHOCTHBIX 00S3aHHOCTEH.

208. JomxHOoCcTHBIE MIIa U paboTHUKH OOIIECTBA HE OMYCKAIOT CUTYaIluH, B
KOTOPOIi BO3MOKHO BO3HHKHOBEHHE KOH(MIUKTAa MHTEPECOB, HU B OTHOIICHHS CEOS
(MU CBSI3aHHBIX € COOOM JIMIT), HU B OTHOLIEHUU JIPYTHX.

O6mectBoM BO u30OekaHue KOHGPIMKTA MHTEPECOB, MPEMATCTBYIOMIUX
OOBEKTUBHOMY BBIIIOJIHEHHUIO COBETOM JIMPEKTOPOB CBOMX OOS3aHHOCTEH, W
OTrpaHMYEHUS] TMOJUTUYECKOTO BMEIIATENbCTBA B IPOLIECCHI COBETa JUPEKTOPOB
OO1ecTBa BHEAPSAIOTCS MEXaHU3MBI 10 UX HEJOMYIIEHUIO U PEryIMPOBaHUIO.

209. OcHOBHBIE MPUHITUIIBI TTPEIOTBPAIICHUS KOH(INKTA HTHTEPECOB, CIIOCOObI
UX BBISIBJICHMSI, OLICHKH W Pa3pelICHUs 3aKpEeIUISIOTCS B KOJEKCE JENOBOW 3THUKU
OO6mecTBa, yTBEP)K/1a€MOM COBETOM JTUPEKTOPOB.

IMaparpad 23. [Ipo3pavyHoCTh U PACKPbITHE HH(POPMALMHU O 1eSATEILHOCTH
Oo0wecrBa

210. B nensx coOioieHUsT HHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH OOIIecTBO
CBOEBPEMEHHO U JIOCTOBEPHO pAaCKphIBaeT HH(POPMALUIO, MPEAYCMOTPEHHYIO
3aKkoHoAaTenbCcTBOM PecnyOnuku KazaxcraH u  BHYTpEHHMMM JIOKyMEHTaMH
O61ecTBa, a TaKke HHPOPMALUIO O IEATENbHOCTH, BKIIOUasi PUHAHCOBOE COCTOSTHUE,
PE3yNbTaThl AESATEIBHOCTH, CTPYKTYPY COOCTBEHHOCTH M YIIPABJICHUS.

PackpeiTe OOmiecTBoM HH(POpPMAIMU OCYIIECTBISETCS B COOTBETCTBUM C
OPUHLIAIIAMU [IPO3PAYHOCTH, IMOCIEI0BATEIIbBHOCTH M OINEPAaTUBHOCTH, a TaKXKe
JOCTYITHOCTH, TOCTOBEPHOCTH, TMOJTHOTHI M CPABHUMOCTH PACKPBIBAEMBIX JaHHBIX.

Kanansl pacnpoctpanenus uHGOpMaIuu MPH €€ PaCKPBITUU OOECIeunBaIOT
PABHOIIPABHBIN, CBOEBPEMEHHBIN U HE CBSI3aHHBIN C YPE3MEPHBIMHU PACXOAAMU TOCTYII
K HeoOxomumoi wuHpopmarmu. JlocTynm K HHPOpPMAIMM TNPEAOCTABISETCS Ha
0e3BO3ME3THOM OCHOBE M HE TpeOyeT BBIMOIHEHUS CIEUUATIbHBIX MPOIEayp
(mony4yeHue mnaposield, PEerucTpalud WM WHBIX TEXHUYECKUX OTpPaHMYEHUI) s
O3HAKOMJICHUS C HEM.

[Ipy npuHATUM peuieHusT B OTHOIIEHUMM TpeOOBaHMM K OTYETHOCTH M
pPacKpbITUIO HMHpOpMALMH, NpeabsaBiIseMblx K OOmecTBaM, 3aKOHOJATEIbCTBO
y4uThIBaeT pazMep OOIIecTBa U HANPABIEHHOCTh €€ AesTesnbHocTH. Hanpumep, 1
HeOobInx OOIIeCTB, KOTOPBIE HE 3a/1€HCTBOBAHBI B PEAIU3alMU FOCYJapCTBEHHOM
MOJIUTUKH, TPeOOBaHMS K PACKPHITHIO WHGOPMAIMU HE JOJDKHBI OBITH CIUIIKOM
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BBICOKMMHU, YTOOBI HE TPUBOAWTh K U3IUIIHUM 3aTparaM W/WIU  CO3/IaHUIO
HEBBITOJTHOTO TIOJIOKEHHUS TIO OTHOIIIEHUIO K KOHKYPEHTaM.

211. B OO6miectBe yTBEpKIalOTCAd BHYTPEHHHE JOKYMEHTBI, ONpPECISIONINe
MPUHITUIIBI ¥ TIOXO/IBI K PACKPBITHIO U 3aIIUTe HH(OPMAITH, IEepeueHb HHHOPMAIIHH,
pacKpbIBa€MO# 3aWHTEPECOBAHHBIM JIMIIAM, CPOKH, TMOPSAOK, crmocod, dopmy
packpbITUs MH(OpMAIMU, OTBETCTBEHHBIX MOKHOCTHBIX JIMIL U PaOOTHHUKOB, C
yKazaHhueM uXx QYHKIMHA W 00s3aHHOCTEH, a TakXKe JApyrue MOJIOKEHUs,
PETYIHPYIOIINE TPOLECCHI PACKPHITHS HHPOPMAITHIH.

OO01m1ecTBO B COOTBETCTBUMU C 3aKOHOJaTeabCcTBOM PecnyOnuku Kazaxctan u
yctaBoM OOImecTBa OmpeaenseT MOpsSAOK OTHEeCEHUs MH(pOpMaMu K KaTETOPHUSM
JOCTYTIA, YCIIOBHSI XpaHEHUS W MCTOJIb30BaHUSA WH(DOpPMAITUH, B TOM YUCJIE KPYT JIUII,
UMEIOIUX TMPaBO CBOOOJHOTO JOCTyma K  HH(POpPMAIMU, COCTaBIISIONICH
KOMMEPYECKYI0O U CIyXeOHyI0 TaiiHy, W TPUHUMAIOT MEpbl K OXpaHe ee
KOH(HICHIIMATEHOCTH.

212. Untepuer-pecypc OOmiecTBa ABISIETCS CTPYKTYPUPOBAHHBIM, YIOOHBIM
JUTSI HABUTALIUU U COAEPKUT MHPOPMAIIHIO, HEOOXO0IUMYIO 3aMHTEPECOBAHHBIM JIUIIAM
JUTsl IoHUMaHus aestenbHoctu Obmectsa. MHbopmaius pa3Menaercs B OTASTbHBIX
TEMaTUYECKUX pa3fiesiax HHTEPHET-pecypcea.

213. Aktyanu3anus MHTEPHET-PECypca OCYIIECTBIISETCS HE PEKE OJTHOTO pasa
B HeAeno. B OO01iecTBe Ha peryisipHO OCHOBE OCYIIECTBISECTCS KOHTPOJIb MOJTHOTHI
U aKTyalIbHOCTH HWH(pOpPMAIMH, PpPa3MEIICHHOW Ha HMHTEpPHET-pecypce, a Takke
OTIpEe/IeNsAETCS COOTBETCTBUE MAaHHOW WH(GOpMAIlMK, Pa3MEIICHHON Ha Ka3axCKOi,
PYCCKOM, aHIVIMMCKOM BEPCHUSAX HMHTEPHET-pecypca. B 3THMX HemsaxX 3aKperisiorcs
OTBETCTBEHHBbIE JHIA (CTPYKTYpHOE MOJpa3felieHue), OTBEUAIOIIUE 3a IMOJHOTY H
aKTyaJIbHOCTh HH(OPMAIIMK HA UHTEPHET-PECypce.

214. Uutepuer-pecypc OOIIECTBa COAEPKHUT, KaK MUHUMYM, CIIETYIOULYIO
nHpopMaruio:

1) oburyro mHpopmanuio o OO6miecTBe, BKIIOYass MHGOPMAIMIO O MHUCCHUH,
OCHOBHBIX 3aJlauax, IeJIIX U BUAaX JIEATeIbHOCTH, pa3Mepe COOCTBEHHOTO KaruTana,
pasMepe aKTHUBOB, YACTOM JI0XO/JI€ U YHCIIEHHOCTH pa0OTHUKOB;

2) 0 mIaHe pa3BUTUS W/WIM TUIaHE MEpPONpPUSATHH (CTpaTernyecKkue Ieln);
IPUOPUTETHBIC HAMPABIICHUS JIEITSILHOCTH;

3) ycTraB v BHYTpeHHUE JOKyMeHTHl OOIIecTBa, peryIupyromue IesTeIbHOCT
OpraHOB, KOMHTETOB, KOpIopatuBHOTO cekpetaps, CBA, aHTUKOPPYNIIMOHHOM
KOMILUTA€HC-CITYKObI, IEHTPaIN30BaHHONW CIy>)KObI TO KOHTPOJIO 3a 3aKyNKamH,
oMOyJICMeHa;

4) 00 ’THYECKHUX MPUHIIUIIAX;

5) 00 ymnpaBiieHUU PUCKAMU;

6) 0 IUBUICH/IHOM TIOJIUTHUKE;

7) 0 4neHax coBeTa IMPEKTOPOB, BKIIOYAs CIEAYIOLINE CBelleHUs: poTorpadus
(MO CcOrIacOBaHUIO ¢ WICHOM COBETa JTUPEKTOpPOB), dhaMuuiusi, UMs, OTUYECTBO, JaTa
POXKJIEHHUS, TPAXKTAHCTBO, CTaTyC YJIeHA COBETA AUPEKTOPOB (HE3aBUCUMBII JUPEKTOP,
NpeICTaBUTENb ENMHCTBEHHOTO aKIMOHEpa), yKa3aHwe (YyHKIWH YJIeHa COBETa
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JUPEKTOPOB, B TOM YHCJIE WICHCTBO B KOMUTETaX COBETA JUPEKTOPOB WU UCTIOTHEHHE
byHKIMI penceaarens coBeTa AMPEKTOPOB, 00pa3oBaHuE, B TOM YHCIIE OCHOBHOE U
JIOTIOJIHUTEIbHOE 00pa3oBaHre (HaMMEHOBaHHE 00Pa30BaTENLHOTO YUPEKIACHUS, TO
OKOHYaHMsI, KBaJIU(PUKaIUs, IOJyUYeHHAs! CTETIeHb), ONBIT pabOThI 32 MOCIEAHHE MATh
JIeT, OCHOBHOE MECTO pabOThI U JpyTue 3aHMMaeMble B HACTOSIIEE BPEMsI JOJKHOCTH,
npodeccruoHalbHas KBadudUKalus, gaTa MepBoro u30paHusi B COBET JUPEKTOPOB U
nata u30paHWs B JICHCTBYIONIMA COBET JHPEKTOPOB, KOJUYECTBO W IO
NpUHAISKANNX aKuid aQUIMPOBAaHHBIX OpPTaHWU3alUN, KPUTEPUN HE3aBHUCHMBIX
TUPEKTOPOB;

8) 0 ujeHax NpaBICHMS, BKIIOYas CIEOYIOUIUME CBeIeHus: Qororpadus,
dbamums, ©Ms1, OTYECTBO, J1aTa POIKACHUS, TPAXKIAHCTBO, TOJDKHOCTD U BHITIOTHSIEMbBIC
dbyHKMHU, 00pa3oBaHuEe, B TOM YHCIIE OCHOBHOE W JIOMOJIHUTEIbHOE 00pa3oBaHME
(HamMeHOBaHUE 00Pa30BATENHLHOTO YUPEKICHUS, TOJ OKOHYAHUS, KBATH(pUKAIIMS,
MOJIy4eHHAs! CTEIEeHb), OMBIT padOTHI 3a MOCIETHUE MATH JIET, MPOQPECCHOHAIbHAS
KBTM(PUKALINSL, TOJDKHOCTH, 3aHUMAaeMbI€ TI0 COBMECTUTENIBCTBY, KOJTUYECTBO U JIOJIS
MpUHAJICKANTNX aKIil adGUIUPOBaHHBIX OPraHU3AIINI;

9) 0 hbuHAHCOBOI OTUYETHOCTH;

10) 0 roIOBBIX OTUETAX;

11) o BHelIHEM ayIUTOPE;

12) 0 3aKkyno4HOM 1eATeTbHOCTH, BKIIIOYasl TpaBuia, 0OObABICHUS U PE3YIbTaThl
3aKYTIOK;

13) o cTpyKType YCTaBHOTO KamuTayia, BKJIOYas CIEAYIOIIME CBEACHUS:
KOJIMYECTBO M HOMHHAJIbHAs CTOMMOCTH BBIMYLICHHBIX AaKIMH, OMHCAaHWE IIPasB,
MPEIOCTABIEMBIX aKIUSIMHU, KOJMUYECTBO U HOMUHAIBbHAS CTOUMOCTH OOBSBICHHBIX,
HO HEpa3MEIECHHbIX aKiuil, EJUHCTBEHHBIN aKIUMOHEp, KOJIMYECTBO U  JIOJIS
NpUHAAJICKANIMX MM TPOCTHIX  aKIHUK  TMOPSIOK  PACTIOPSIKEHUS  MpaBaMH
COOCTBEHHOCTH;

14) o cTpykType aKTHBOB, BKJIIO4Yas HHPopmaini 00 adduarpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEW € KpAaTKUM YKa3zaHUeM cepbl UX JIeATeIbHOCTH;

15) o rooBOM KajieHaape KOPIOPATUBHBIX COOBITHIA;

16) o chenkax, B COBEPIICHHMH KOTOPBIX HMEETCS 3auHTEPECOBAHHOCTD,
BKJIIOYAsi CBEICHUSA O CTOPOHAX CHIETKH, CYIIECTBEHHBIX YCIOBHIX CACIKU (TpEeaMET
CHIETIKH, IIeHa CIICNKH), OpraHe, MPUHSBIIEM pelieHne 00 0JOOPeHUH CICINKH;

17) o KpynHBIX cJelKax, BKJIIOYas CBEICHUS O CTOPOHAX CJEJIKH,
CYILIECTBEHHBIX YCIOBHUSX CHENKU (MpeIMeT CHENKH, IIeHa CAENKH), Oprase,
NPUHSBIIEM pelieHue 00 0JOOPEHUH CIEINKH;

18) o gesitensHOCTH B chepe YCTOWIMBOTO PA3BUTHUS;

19) o pazmepe yTBEpKIE€HHBIX TUBU]ICH/IOB;

20) 0 HOBOCTSIX U IIPECC-PEIIN3ax;

21) Ha cCTapTOBOM CTpaHUIE HHTEpPHET-pecypca O TOopsdYell JUHUU - O
0e301acHOM, KOH(PUACHIIMAIBHOM U JIOCTYITHOM criocobe MH(pOpMHpOBaHUS COBETa
aupekTopoB (komuteTa 1o ayaury), CBA, aHTHKOPPYIIIMOHHON KOMITJIACHC-CITYKOBI,
LHEHTPAIU30BAaHHOM CIY>KObI MO KOHTPOJIIO 3a 3aKynKamu, oMOyAcMeHa O (akrax
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HapylIeHui 3akoHojaTenbcTBa PecnyOmmku KazaxcraH, BHYTpPEHHHX MpOLEAYD,
KOJIEKCa JIEJIOBOW ATUKH JTFOOBIM paOOTHUKOM U/WJIH TOJKHOCTHBIM JIUIIOM.

215. OO1miecTBO TOTOBUT TOJAOBOM OTYET B COOTBETCTBUU C IOJOKCHUSIMHU
HACTOSIIIETO KOJEKCa M TPAKTUKOW PaCKphITHUS HH(POpMAIMU, € MOCIEAYIOIIUM
YTBEPKIECHUEM COBETOM AUPEKTOPOB.

216. ['o;10BOM OTYET SIBISETCS OJHUM W3 KIIFOYEBBIX HCTOYHUKOB MH(pOpMaIIn
JUIS. 3aMHTEPECOBAHHBIX CTOPOH. ['0JI0BOM OTYET SIBISETCS CTPYKTYPUPOBAHHBIM W
BU3yaJbHO YJIOOHBIM JOKYMEHTOM M IYOJUKYEeTCS Ha Ka3aXCKOM S3BbIKE C
UCIIOJIb30BaHUEM, NTPYU HEOOXOIUMOCTH, IPYTHUX S3bIKOB.

["'o/10BOM OTYET MOJATOTABIMBACTCS U MOCIIE YTBEPKACHUS COBETOM JUPEKTOPOB
pa3mMelaercs Ha uHTepHeT-pecypce OO1ecTna.

217. TpebGoBaHUs K COAEPKAHUIO TOJOBOTO OTUETA MPEINOJAraloT HAIUIUE
cienytoiiel napopmanuu:

1) obparmeHue mpeaceaaTens coBera gupekTopoB OOIIecTBa;

2) oOpaineHue npeaceaaTess npaBIeHUs;

3) o OGmiecTBe: 001MEe CBEACHUS; O CTPYKTYPE YCTaBHOTO KamuTalia, BKII0OYas
CIEAYIOUIME CBEACHUSA: KOJTUYECTBO U HOMUHAJIbHASI CTOMMOCTD BBIITYILIEHHBIX aKIUW
(mone¥t ydvacTusi), ONMUCAHUE TIPaB, MPEJOCTABISIEMBIX AaKIHUSIMH, KOJIUYECTBO H
HOMHUHAJIbHasi CTOMMOCTb OOBSBICHHBIX, HO HEPA3MEIICHHBIX aKI[ui, COCTaB
aKIIMOHEPOB (YYaCTHUKOB) M KOJIMUECTBO U JI0JIS1 MPUHAJICIKAIUX UM MPOCTHIX aKIUi
(moneit yuyactusi), OPSIAOK PACHOPSIKEHUS MpaBaMyU COOCTBEHHOCTU;, MHUCCHS; TIJIaH
pa3BuTHs (IJIJaH MEPONPHSTHI), pe3yJbTaThl €ro peaau3aluu; 0030p pbIHKA U
MOJIO’KEHUE Ha PHIHKE;

4) pe3ynbTaThl GPUHAHCOBOUM W OTIEPAIIMOHHON JEATEIHHOCTH 3a OTYCTHBIN TO/I;
0030p U aHaNW3 JESATENIbHOCTH OTHOCHUTENILHO IMOCTABJIEHHBIX 3a/lad, B TOM YHUCJE
BBITIOJTHEHHUE LIENIEH U 3a]1a4 TOCYJapCTBEHHOW COLMAIbHO-3KOHOMHYECKOM TOJIUTHKU
u ouenka BiusHUsS ~OOmecTBa Ha  COLMAIBHO-DKOHOMHYECKOE  Pa3BHUTHE
otpacnu/peruona/Pecnyonukn  Kazaxcran;  onepallioHHble W (PUHAHCOBBIC
MOKa3aTelid JESTEJbHOCTH; OCHOBHBIC CYIIIECTBEHHbIC COOBITHS M JOCTHXKCHUS,
uHdopMmalusi O  CYIIECTBEHHBIX  CHECIKaX C TOCYJapCTBOM UM WHBIMH
adhunupoBaHHBIMH JUIIAMU; UH(GOPMAIIUS O PAcX0/axX, CBA3AHHBIX C BHIIIOJIHEHUEM
HeJiel W 3aJa4  TOCYJAPCTBEHHOM COIMAIbHO-3KOHOMHYECKOW TMIOJUTHKA U
UCTOYHHUKAX X (UHAHCHPOBAHUS, a TakXKe JIto0ast (PMHAHCOBAS MOACPIKKA, BKIIOYAs
TapaHTHH, TOJTy4aeMbIe/TIOTyYeHHBIC OT TOCYAapCTBa U JIFOOBIE 00s13aTeILCTBA TTEPe]]
TrOCyJapCTBOM M OOIIIECTBOM, B TOM YHCJIE JOTOBOPHBIE 00S3aTEIbCTBA, BHITCKAIOITNE
13 TOCYIapCTBEHHO-YAaCTHOTO MapTHEPCTBA, MPUHSTHIC Ha ce0st OOmecTBOM (ecinu He
PACKpBIBAETCS B COOTBETCTBUU C MEXKIYHAPOJAHBIMU CTaHAApTaMu (UHAHCOBOM
OTYETHOCTH), B TOM YHCIIE YCIOBUS (UHAHCOBOM MOIAECPKKHU, €€ LEeTu U UuX
JOCTHKEHUE;

5) cTpyKTypa akTMBOB, BKJIIOYas JIOYEPHHE/3aBUCHMbIC IOPUIUYECKUE JIHIIA
BCEX YypOBHEH, 0030p, OCHOBHBICE HTOTM HX (PUHAHCOBOW U OIEpallMOHHON
NEeSATEIbHOCTH;

6) uenu U raaHel Ha OyayuIue NepUobl;
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7) cymiecTBeHHbIC (DAKTOPHI PUCKA M CHCTEMA YITPaBJICHUS PUCKAMU;

8) KOpIOpaTWBHOE YyHIpaBJEHUE: CTPYKTypa KOPIOPATUBHOIO YIpPaBJICHUS;
COCTaB aKIIMOHEPOB M CTPYKTypa BIAJACHUS;, COCTaB COBETA JUPEKTOPOB, BKIIOYAs
KBATM(PUKAIINIO, MPOIECC OTOOpa, B TOM YHCIE O HE3aBUCHUMBIX JTUPEKTOPAX C
YKa3aHHEM KPUTEPUEB OMNPEACICHUS UX HE3aBUCUMOCTH; OTYET O JACSATEIbHOCTU
COBETa JHUPEKTOPOB M €ro KOMHTETOB; MH(OpMAIUsi O COOTBETCTBUU MPAKTUKH
KOpPIIOPaTUBHOI'O yMOpaBieHus mpuHIunaMm Hacrosmero Koxaekca, a mpu ee
HECOOTBETCTBUU TOSCHEHUS O MPUUYUHAX HECOOJIIOJACHUS Ka)XXOTO U3 MPHUHIIMIIOB,;
coctaB mnpapieHuss OOIIECTBa; OTYET O MACATEILHOCTH TMPABJICHUS; TOJUTHUKA
BO3HArpaKJICHUS 4JICHOB COBETa JAUPEKTOPOB U MPABJICHUS, a TaKXKe pa3Mep HX
BO3HArPaKJICHUS 32 OTYETHBIN TO/I;

9) MeponpusATUSIX U JACATEIbHOCTH, HAIMpPABICHHBIX HAa BHEAPEHUE U
npuMeHenue npuHuunoB ESG (3konoruueckas W colUalibHasi OTBETCTBEHHOCT,
KOPIIOPaTUBHOE yIpaBJICHUE ), ycTorurBOoe pa3Butre ObmecTBa u Bkiaag OO1mecTBa B
noctkenue nenei yeronuusoro pazsutus OOH B Pecriy6inke Kazaxcran (B cinyuae
MOATOTOBKM OTJEIBHOTO OTYETa B O00JIACTU YCTOWYMBOTO Pa3BUTHS, BO3MOXKHO
MPENOCTABIECHNE CCHUIKHA HA IAHHBIN OTYET);

10) 3akiroueHWEe BHEIIHEro ayauTopa W (QUHAHCOBasT OTYETHOCTH C
MIPUMEUYAHUSIMU;

11) B aHanMTHYECKUX MOKA3aTeNsAX U JAHHBIX, BKIIOUYAEMbIX B TOJOBOM OTYET,
OTPaXXKAETCS CPABHUTENBHBIM aHamu3 W JOCTUTHYTBIM Mporpecc (perpecc) 1o
OTHOIIICHUIO K MPEIbIAYIEeMY Meproy (CpaBHEHHE CO 3HAYEHUSMH aHAJOTHYHBIX
MoKa3aresield, yKa3aHHBIX B IMPOIUIOM TOJ0BOM oOT4eTe). B uensx cpaBHeHUs
MoKa3areyied ¢ YaCTHHIMM KOMITAHUSIMU M KOMITAHUSIMU MEXTYHAPOJIHOTO YPOBHS,
JEUCTBYIOIIMMU B aHAJIOTUYHOM OTpaciiu, MyOJUKYIOTCS TOKa3aTeIu JesITeIbHOCTH,
KOTOPbIE TTO3BOJISIT MPOBECTH OTPACTIEBON OCHUMAapKUHT-aHAJIH3;

12) OOuiecTBO B OpraHU3alMOHHO-TIPABOBOM (hopMe aKIIMOHEPHOE OOIIECTBO
TAaK)K€ PACKPBIBAET JIOMOJHUTEIBHYI0 HWHOOPMAIUIO, PEKOMEHAYEMYIO Iydliei
MPaKTUKOU pacKpbITUsl UH(PpopManuu 1 TpedboBanusimu GouaoBbix Oupx KASE u AIX.

B OG6miecTBe, akiy KOTOPBIX KOTUPYIOTCS HAa (OHAOBOM OUpKe, CO3AAI0TCsA
crenuaibHble OTAENbl MO padoTe C HHBECTOpPaMHU I MOJJIEPKaHUS CBS3H C
WHBECTOpPaMH, OOECIEYCHUS] CBOEBPEMEHHOTO W KAaueCTBEHHOTO MPEIOCTABIICHHUS
OTBETOB Ha BOMPOCHI aKIIHOHEPOB.
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